REQUESTS FOR COUNCIL ACTION/DISCUSSION

Finance Committee

19-202-11/12 — Health Insurance Renewal with Medical Mutual of Ohio

19-203-11/12 — NOACA Grant - W. Smith Phase 4. Sponsor Partnership Acknowledgement
19-204-11/12 — Renew Internet Auction Legislation for 2020

19-205-11/12 — Joint Operating Agreement (JOA) Revisions

19-206-11/12 — Renew Public Defender Contract

19-207-11/12 — Increase P.O. 19-691 — Walter Haverfield — Law Dept.

19-208-11/12 — City Hall Parking Structure Construction Update/ Change Order Discussion

11/12/19 (Tuesday)




oy et
) LY
Q’f\%i\

REQUEST FOR COUNCIL ACTION No._RLA (F-203-11/ 12

FROM: Dennis Hanwell Commitiee:

DATE: November 4, 2019
SUBJECT: Health Insurance with Medical Mutual of Ohio

SUMMARY AND BACKGROUND:

Respectfully request Medina City Council to authorize the Mayor to sign the necessary contracts
and forms to renew health insurance for the City with Medical Mutual of Ohio for the calendar year

2020. Details to follow in next day or two.

*Respectfully request approval at Finance Committee Meeting on 11/12/19 and Council approval
without the emergency clause on 11/25/19.

Estimated Cost:
Suggested Funding:
s Sufficient funds in Account No.

¢ Transfer needed from Account No.
to Account No.

NEW APPROPRIATION needed in Account No.
Emergency Clause Requested: No
Reason:

COUNCIL USE ONLY:
Committee Action/Recommendation:

Ord./Res.

Council Action Taken:
Date:
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MEDICAL MUTUAL

Prepared For:

CITY OF MEDINA

Effective Date: 1/1/2020
End Date: 12/31/2020
County: Medina
State: Ohio

Quote ID: 0074491-03

Monday, November 4, 2018
9138 AM



MEDICAL MUTUAL

As part of the Affordable Care Act, health insurance issuers and group health plans are required to provide a Summary of
Benefits and Coverage (SBC) to all participants (and their dependents if they reside at a different address).

The SBC(s) applicable to your current plan(s) will be available on EmployerLink or from your sales representative or
broker. As the plan sponsor, you are respensible for disiributing SBCs to your participants with other written application
materials during open enrollment. An SBC must be provided for each benefit package in which a participant or dependent
is eligible. If you do not require a written application from your participants to renew, you must provide each participant

with the SBC specific to the plan in which he or she is enrolled no later than 30 days prior to the first day of the new plan
or policy year.

Flease review your applicable SBC(s) carefully. If you make a change that affects the information in your SBC, please

contact your sales representative or broker to initiate the change and ensure new SBCs are available for your open enrollment
period.



MEDICAL MUTUAF

Federal Definitions

Full-Time Employee — Section 4980H provides that full-fime employee status Is defermined on a monthly basis. Under § 49880H,
a full-ime smployee with respect to any month is an employee (including a seasonal employeg) who is employed, on average, at
least 30 hours of service per week (or, under the rules contemplated to be included in proposed regulations, at least 130 hours of
service In the calendar month). An employes who is not a full-ime employee under this standard (inclucting a seasonal
employee) for a given month is taken info acceunt in the FTE caloulation. Section 4980H(c){2)(E).

Eull-Time Equivalent Employee — In determining whether an employer is an applicable large employer for the current calendar
year, § 4980H provides that the employer is required fo calculate the number of FTEs it employed during the preceding calendar
year and count each such FTE as one FT employee for that year. All employees (including seasonal employaes) who were not
ful-time employees for any month In the preceding calendar year are included in caleulating the employer’s FTEs for that month.
The number of FTEs for each calendar month in the preceding calendar year would be defermingd using the following steps:

{1) Calculate the aggregate number of hours of service (but not more than 120 hours of servies for any employee) for all
employees who were not full-time employaes for that month.

(2) Divide the total hours of service in step {1) by 120. This is the number of FTEs for the calendar month.

In defermining the number of FTEs for each calendar month, fractions would be faken into account. For example, ifin a calendar
month employess who are not full-ime employees work 1,260 hours, there would be 10.5 FTEs for that month. However, after
adding the 12 monthly full-time employee and FTE totals, and dividing by 12 (the amount in Section IV.E, step (4) below), all
fractions would be disregarded. For example, 48.9 FT employees for the preceding calendar year would be rounded down to 45
FT employees (and thus the employer would nof be an applicable large employer in the current calendar year).

Seasonal Employee - Section 4080H provides that seasonal employees are employees who parform labor or services on a
seasonal basis as defined by the Secretary of Labor, including seasonal workers covered by 28 C.F.R. § 500.20(s)(1) and retail
workers employed exclusively during heliday seasons. Section 4980M(E)(2)(B)(ID. Ifan employer's workforce exceeds 50 FT
employees for 120 days or fewer during a calendar vear, and the employees in excess of 50 who were employed during that
period of no more than 120 days were seasonal employeas, the employer would not be an applicable large employer. It is
contemplated that, for this purpose only, four calendar months would be treated as the equivalent of 120 days.



MEDICAL MUTUAD

Renewal Form

To comply with varicus new companents of healthcare reform, Medical Mutual needs to gather the following Information in order to correctly process your
group's renewal, Please review the definitions section before completing fhe form.

Please complete the follewing information for the renewing group pol

Group lnformation

Group Name:  CITY OF MEDINA

Group Number: #778236

Group Certification

=y

. Total number of people employed by your company (exclude COBRA/retiress):
a HFofful-time
b, #of parkiime
c. #of FTEs {full-dime eguivalent employees)

2. Total number of covered persons:
a # alecting COBRA
b. #who are refired

3. Minimumwork hotrs per week:
a #ofemployees working 25 or more hours perweek

b. #of hours an employee must work to be eligible for coverage under this renawing group policy
c. # of employees working the minfmum number of hours disclosed in statement 36

4, Total number of eligitle employees residing outside of Ohio:

5. Total number of eligible waivers (ie: employees nat applying for coverage):
+ Examples of walvers include employees covered:
° Inaspouse’s employer sponsored health plan
as an active eligible employee or refiree in ancther health plan sponsored by a second employer
coverad under 2 parent's plan
covered by Medicars and/or a Medicare Supplement plan

in a govemment-sponsored plan such as: TRICARE, Medicaid or Veferan's Administration (VA) coverage
in subsidy-eligible individual coverage

o

o

o

°

6. Do you offer spousal coverage:

_lll_m. ‘Yes

[_Jo. ‘s, onlyifno otner coverage is avaiiable

Do. No




MEDICAL MUTUAT

Renewal Form

‘Outside Vendor: tnformation = - .

1. Health Savings Account (HSA)
A Not applicable
B. Mame of adminigtrator
C. $/% Employer contribution toward single coverage
D. §/% Emplayer confribution toward family coverage

2. Health Reimbursement Account {HRA)
A, Not applicable
B. Name of administrator
C.  §______ Employercontibution toward single coverage
C. & Employer contribution teward family coverage
E Whopaysfist? [ | Employes [ employer [ other

3. Name of Pharmacy Benefit Manager (PEM):

4, Name of Stop Loss Carier:

1. Employer contribution toward employee coverage: $

2. Employer contribution toward family/dependent coverage: §

Has your company decreased its level of contiibutions toward health premium by maore than 5 percent below the contribution rate on
March 23, 2010, for any fier of coverage and any class of similarly sitvated individuals?

Yes _..|I._ No D

(Renewal Acceptance. -

Group Offisial Broker/Consultant/Medical Mutual Rep signature:

Title:

Date:

This form must be refurned ne later than five business days before the effactive date of the group's renewal



MEDICAL MUTUAL

Experiznce Peried:
August 1, 2018 through Julv 31, 2019

ESTIMATED INCURRED CLAIMS
POOLING ADJUSTMENT $125,000
CLAIMS TO ANNUALIZE
BENEFIT/ENROLLMENT CHANGES
CREDIBILITY & RISK ADJUSTMENTS
APPLICABLE TREND
# months
Annual
PROJECTED INCURRED CLAIMS
ADMINISTRATION & COMMISSION
PREMIUM TAX
MANDATED FEES*

RENEWAL PREMIUM
REVISED RENEWAL PREMIUM

PREMIUM AT CURRENT RATES

CHANGE IN PREMIUM
REVISED CHANGE IN PREMIUM

Based on Average Enrollment of:

Rates refiect the federally mandated fees as (isted below. All fees are subject to state premium tax. Fees are subject to change.

CITY OF MEDINA
ALL SECTIONS

INSURED RENEWAL DEVELOPMENT

Effective January 1, 2020, through Decernber 31, 2020

MEDICAL
$1,886,608
($276,254)

NA

N/A

(518,767)
1.1448
17.0
10.00%
$1,824,090
$277,202
50
$76,323

$2,177,635
$1,013,742

$1,758,727
24.03%
9.00%

Single 33
Family 84

BRUG
$333,020

N/A

NIA

N/A
$12,753
1.2130
17.0

14.50%
$420,537
527,128
30

30

£447 568
3450,282

$413,103
8.37%
8.00%

33
84

spans more than one calendar year, the fees are averaged over the lengih of the pericd. See notes for rate details.

Mandated Fees

PCORI 30
Reinsurance; 30
Market Share: 576,323
MCQO Fee 50
Total: $76,322

DENTAL TOTAL
$81,818 $2,302,446
N/A {$276,284)
N/A N/A
N/A N/A
$4,878 $874
1.0285 1.1813
17.0
2.00% 10.44%
$89,167 $2,333,794
$11,337 $315,688
$0 &0
30 $76,323
$100,504 $2,725,805
3104,438 $2,488,462
$104,438 $2,273,268
-B3Y7% 19.81%
0.00% 8.50%
33
84
When a contract period

Quale ID: 0074451-08, Client Raf & 253620000001



CITY OF MEDINA
SN ALL SECTIONS

INSURED RENEW,
MEDICAL MUTUAFE HOURE Ak RATES

Effective January 1, 2020, through December 31, 2020

Monthly Current Reneawal

#775236 Errcliment Rates Rates
CIMIN | $500 Ded / 80% Coins / $1,000 MCOP Single 33 $600.04 $654.04
Family 84  $1,500.11  $1,835.12

DRUG | Retail Copays: $157 $30/ %50 Singie 33 5141.18 $153.89
Family 84 $3562.96 538473

DENTAL | Dental Single 33 $31.84 $31.84

Family 84 $90.74 $90.74

Rates Include PCORI, Reinsurance and Markst Share fees, when applicable, which are federally mandated. All fees are subject to
premium tax. When a contraet spans more than one calendar year, the fees are averaged over the length of the period.

Rate Acceptance’

Group Official Initial:

Please Initial next to the banefits that have been selected by the group.

Group GCificial Signature:

Title:

Dafe:

Cicte 10 DO744971-03, Client Ref # 253520000001
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Exhibit 1

City of Medina

2020 Claims vs Premium Analysis - Actual

. Claims Versus Premium No data available
Le500.000 - . ‘ . . Mar-Dec 2017

1

“ Experience Perfods
| $450,000

3400000 - -

== o

350,000

$300,000

- $250,000

=N o oo=m e Ea e e

$200,000

mm‘_oo_ooo

$50,000

Jun-13 8ep-13 Dec-13 Mer-14 Jun-14 Sep-14 Dec-14 Mar-15 Jun-16 Sep-15 Dec-15 Mar-15 Jun-18 Sep-15 Dec-16 Jan-18 Apr-18 Jult6 Oct18 Jan-19 Apr19 Julte

Premium Clalms — =~ = Linear {Premium} e we o eme Linear (Claims)



City of Medina
2020 Renewal

“MMO - With, nsm_._._am_n..uﬁnc.:ﬁ.. B

Contribufions are based on enrofiment as of 9/1/16.

This proposal is for liusirative purpeses only. Afl benefits are subject (¢ the ferms and conditions of the Master Contract, lilustrated rates are based
on census and dafa supplied. Final rates will be based on actual enroliment, Rates are not finaf unfil approved by underwriting.

01 CurentPlan .-

Benefits Schedule: SE Network Non-Network Network Non-Network Network Non-Network

irr Network 3
Deductble .Ds.. $500/ $1,000 $1,000/$2,000 $500 1 $1,000 $1,000/$2,000 $500 /$1,000 $1,000/§2,000
Colnsurance After Deductible 5 : 20% 40% 20% 40% 20% 40%

Out of Pocket Maximurn .m $1,000/32,000 $3,600/36,000 $1,000/82,000 $3,000/86,000 $1,000/62,000 §$3,000/86,000
Lifetime Maximum - m Unlimited Unfimited Uniimited

Physician Office Visit no $20 40% $20 40% 820 40%
Specialist Office Visit m 340 4% 540 40% $40 40%
Preventive Care p .m No Copay TA0% No Copay 40% No Copay 40%
Emergency Room i M $100, then 20% $100, then 20% $100, then 20%

Urgent Care = 350 40% 40% $50 40%

Prescription Drugs = . .

Tier 1 3 $15
Tler i g $20
Tier =3 $50

Maif Ordar Rx = B
Tier | = $30
Tier 1l M $60
Tier Ml : $100

Gha S Current Plan _

BROSS PREMIUM Lives| - Est. Monthly Rate~  Annuzl Premium Est: Monthly Rats Annual Premitm | tives{ - Est. Monthly Rate Annual Premium
Empioyee 3318 74122 § 203523 33 1% 897.23 § 3553031 33 1§ 80783 § 318,940
Family 84 1% 1,853.07 § 1,867,8951 84 1§ 224309 § 2,261,035 84 | % 2,019.85 § 2,036,000

TOTAL PREMIUM 117 | § 2181481 117 | § 2,616,338 1 117 | § 2,355,949

21.05%| 9.00%

EMPLOYEF CONTRIBUTIONS - 12% [Lives Monthly Rate Annual Contributions | fves Monthly Rate Annual Contrbutions { Lives Monthly Rate Annual Contibufiens
Employee 2108 88.95 § 224141 21 | % 10767 § 27321 21 18 9895 § 24432
Family 711$ 22237 & 169,458 | 71 |§ 26917 & 2283341 7 |§ 4238 § 206,508

Total CONTRIBUTIONS 92 3211,872] 92 $256,466] 92 $230,941

EMPLOYEE CONTRIBUTIONS - 168% | Lives Monthly Rate Annual Contributions | Lves Monthly Rate Annual Contribulons Tiives]  Monlly Rate Annual Contributions
Employee 16 1% 11860 % 22770] 16 (% 14358 § 27563 16 1§ 12927 § 24,820
Family 15 1% 29645 § 533681 15 1§ 356.89 § 64601] 15 |§ 32318 § 58,172

Total CONTRIBUTIONS 31 $76,139] 31 592,164 31 382,591

TOTAL NET COST $1,873,407 $2,267,708 $2,042,017
Per Capita Cost $16,012 $19,382 §17,453
Premium Differance $394,302 $168,610
Percentage Differance 21.05% 8.00%

Exhibit 3
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City of Medina
2020 Renewal

- MEDICAL

*, MM ~With Chamber Discount -
“ Gurrent Plan .

GROSS PREMIUN

:<mm

o:qms v_ms

mﬂ 3035_< Rate >nucm_ _uag_ca Lives |- :Est. Monthly Rate Annugl Premium | Lives|.~ Est. Monthly Rate: nnual Premium

Employes 33 m 74122 5 2035231 33 |3 887.23 % 355,303 33 1% 80783 3 319,540
Family 84 1% 1,853.07 % 1,867,8051 84 |3 2,243.06 § 2261,035) 84 !'$ 2,01985 % 2,036,009
TOTAL PREMIUM 117+ 8 2161418 117 | % 2616,338 ) 117 1% : 2,355,849
21.05% 8.00%

EMPLOYEE CONTRIBUTIONS -12% i Lives z_oﬂm_z Rate Annuat Contrisutions | Lives Monthly Rate Annual Contributions § [ ves zo§< RETE) Anntal Contbumons
Employee 2118 88.95 § 24141 21 | § 10787 § 271321 21 |38 86.95 § 24,432
Family 71 3§ 22237 % 1894581 71 (% 26617 & 2203348 71 |§ 24238 % 206,508
Total CONTRIBUTIONS 92 3211,872] 92 ) $256.466] 92 $230,841
EMPLOYEE CONTRIBUTIONS - 16% [Tives WIoHhly Rate Annual Comrputons | Lives Montnly Kate Anntel CORTBUTons | Lives Wonthly Rate Annual Contribufions
Employss 19 | & 11860 § 2770 16 | § 14356 § 27563 16 | § 12627 § 24,820
Family 15 | § 26549 3 53,368 15 | § 358.80 § 64801 15 | § 32318 § 58,172
Total CONTRIBUTIONS 31 $76,139] 31 $82,1841 31 $82,991
TOTAL NET COST $1,873,407 $2,267,708 $2,042,017
Per Capita Cost $16,012 $19,382 $17,453
Premium Difference $394,302 $168,610
Percentage Difference 21.05% 9.00%

mxomm PREMIUM

Employse
Family

TOTAL PREMIUM
3 Change
% Change

TOTAL
§ Change
% Change

, _.me

_s_so __2_5 Chamber: a_mnoca
: n_.__,_.osn Plan’:

mﬂ ‘Monthly Rate Annuzl Premium Est. Monthly Rate Anrwal F Annual Premium
3B % 384 3 13,3731 35 [ % 2785 § 11,897 35 | § 3184 % 13,373
83 | % 8074 § 958211 88 |3 7938 § 83825 88 |3 8074 3 95,821
123 | % 100194 1 123 | § 955221 123 1% 109,194
§ (13,672) $ -
~12.52% $ -
$1,982,601 $2,363,230 $2,151,211
$380,830 $168,610
19.20% L B.50%




REQUEST FOR COUNCIL ACTION | NO. LA 19 7)p. 1 /f?f
FROM: Patrick Patton . '

COMMITTEE

N
REFERRAL: }"! daied

DATE: October 24, 2

SUBJECT: NOACA Grant for West Smith Phase 4: Sponsor Partnership Acknowledgement

This request is for Council’s authorization for the Mayor to sign the attached Sponsor Partnership Responsibility
Acknowledgement.
In October, 2016 Council passed Resolution 140-16 (attached) autharizing the submittal of an application to NOACA for grant

funds for the West Smith Phase 4 Reconstruction. This is the section of West Smith between State Road and S. Court Street, As
noted on the attached letter from NOACA, on September 13, 2019 the Board approved our application for grant funds in the

amount of $2,046,500,

As part of the acceptance process, NOACA requires that an Authorized Representative of the City sign the attached
acknowledgement. This request asks that Council authorize the Mayor to sign for the City.

Please be advised, as with any federally funded project, going forward there will be additional agreements and authorizations
necessary, this is only the first. We will submit those to Councll as they are ready.
Thank you for your consideration.

There is no cost to authorize the acknowledgement, but this does commit the City To our share of
future costs for the project.

ESTIMATED COST:

SUGGESTED FUNDING: n/a
Sufficient Funds in Account Number: n/a
Transfer Needed from:

To:

New Appropriation Account Number:

Emergency Clause Requested: No
Reason:

COUNCIL USE ONLY:

COMMITTEE RECOMMENDATION:

Council Action Taken: Ord./Res. Number:

Date;




NOAGA 2021-2024 TIP Project Award — Sponsor Parinership Responsibilities

Sponsor Agency: City of Medina

Project(s):
Project Name NOACA Funding SFY
West Smith Road Rehabilitation (East off State $2,046,590 2021
Road to South Court Street) (80% STBG)

The sponsor shall work with NOACA as a partner in the development and implementation of the
stated project(s). To ensure NOACA program objectives are being met, NOACA participation
and approval is required for each activity fisted below. If these conditions are not met, NOACA
reserves the right to cancel this agreement and withdraw or reduce its funding commitment.

1.

2.

NOACA participation in the project kick off/scope meeting between the sponsor, its
consultants, ODOT, and other stakeholders (as applicable).

NOACA participation in any formed project steering and stakeholder committee,
inclusive of agenda setting and schedule of meetings (if applicable).

NOACA review and approval of the original, and any proposed modifications to,
project scope of services, delivery milestone dates, and staged design plans.
NOACA participation in and approval of the project public engagement and

involvement process and related materials.
NOACA participation in and approval of Media, press releases and other widespread

external communications and events regarding the project.

NOACA will provide timely coordination and review in the issuance of any comments and
approval of these items in its role as project partner.

After we receive your signed acknowledgement of Sponsor Partnership Responsibilities,
NOACA will work with the appropriate state and federal agencies to program the project in the
TIP for the stated funding amount and indicated year of implementation.

Authorized Agency Representative Date

Grace Gallucci, Executive Director, NOACA

Date
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October 17, 2019

The Honorable Dennis Hanwell
Mayor :

City of Medina

132 North ElImwood Avenue
Medina, Ohio 44256

RE: NOACA 2021-2024 TIP Funding Award and Agreement

Dear Mayor Hanwell,

Congratulations! On September 13, 2019, the Northeast Ohio Areawide
Coordinating Agency (NOACA) Board of Directors approved the NOACA funded
portion of the funding State Fiscal Year 2021-2024 Transportation Improvement
Program (TIP). We are pleased to inform you that the following project was
selected for funding as it represents an alignment of NOACA and community
priorities toward the implementation of the region’s A/M Forward 2040 long-range

transportation plan.

Project Name NOACA Funding | SFY-
West Smith Road Rehabilitation (East off State $2,046,590 2021
Road to South Court Street) (80% STBG)

Thus, 'NOACA will provide eligible construction costs, up to the maximum amount
in the specified State Fiscal Year of implementation. The local share must be

provided from a non-federal funding source.

This funding award represents a partnership between the City of Medina and
NOACA to develop and implement the stated project. Enclosed with this letter
are ‘Sponsor Partnership Responsibilities’ that the project sponsor must agree to
as a condition of accepting funding. Please read all of the conditions carefully,
sign, and return as soon as possible. After we receive your signed
acknowledgement of Sponsor Partnership Responsibilities, NOACA will work
with the appropriate state and federal agencies to program the project in the TIP
for the stated funding amount and indicated year of implementation.

If you have any questions, please do not hesitate to call me at (216) 241-2414,
Ext. 100. Also, your staff may contact Randy Lane, Director of Programming, at
(216) 241-2414 ext. 300 or by email at rlane@mpo.noaca.org.

On behalf of NOACA, we are excited to be a partner toward the successful
planning and implementation of your project.

Respectfully

Grace Gallucci
Executive Director

CC: Patrick Patton, City Engineer

1298 Superior Ave., Cleveland, Ohio 44114-3204 Phone: 216-241.2414 FAX: 216-621.3024
Web: www.noaca.org @i noaca.org . &3 @noaca_mpao




WHEREAS:

WHEREAS:

WHEREAS:

SEC. 1:

SEC. 2:

SEC. 3:

SEC. 4:

SEC. 5:

PASSED:

ATTEST:

RCA 16-160-9/26
RESOLUTION NO. 140-16

A RESOLUTION AUTHORIZING THE MAYOR TO FILE A
GRANT APPLICATION WITH THE NORTHEAST OHIO
AREAWIDE COORDINATING AGENCY (N.O.A.C.A)FOR A
FEDERAL AID PROJECT GRANT FOR THE W. SMITH

ROAD PHASE 4 PROJECT.

The City of Medina, Ohio intends to apply to the Northeast Ohio Areawide
Coordinating Agency N.O.A.C.A.) for a Federal Aid Project for the W. Smith Road

Phase 4 Project; and
The preliminary budget estimate for this project is approximately $4.05 million; and

If successful, the federal grant would fund approximately $2.8 million with the City’s
share being approximately $1.25 million.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY
OF MEDINA, OHIO:

That the Mayor is hereby authorized and directed to file a grant application with the
Northeast Ohio Areawide Coordinating Agency (N.O.A.C.A.) for a Federal Air
Project Grant for the W. Smith Road Phase 4 Project.

That the City acknowledges that the local match of the grant is estimated at $1.25
million.

That if the Grant is awarded to the City, the Mayor is authorized to accept the grant
and complete all documentation necessary for the implementation and administration

of the grant.

That it is found and determined that all formal actions of this Council concerning and
relating to the passage of this Resolution were adopted in an open meeting of this
Council, and that all deliberations of this Council and any of its committees that
resulted in such formal action, were in meetings open to the public, in compliance

with the law.

That this Resolution shall be in fuil force and effect at the earliest period allowed by

law.
QOctober 11, 2016 SIGNED: John M. Coyne, II1
President of Council

Kathy Patton APPROVED: October 12,2016
Clerk of Council
SIGNED: Dennis Hanwell
Mayor

140-16
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CA +o yenew 0[0 Q017300 =1 A

WHEREAS:

WHEREAS:

SEC. 1:

SEC. 2:

SEC. 3:

RCA 18-183-10/22

RESOLUTION NO. 162-18

A RESOLUTION EXPRESSING THE INTENT TO SELL MUNICIPALLY
OWNED PERSONAL PROPERTY WHICH IS NO LONGER NEEDED FOR
PUBLIC USE, OR WHICH IS OBSOLETE OR UNFIT FOR THE USE FOR
WHICH IT WAS ACQUIRED BY INTERNET AUCTION DURING THE

CALENDAR YEAR 2018-2019.

Section 135.01 of the codified ordinances of the City of Medina, Ohio provides for
the sale or disposition of personal property of the City of Medina no longer needed
for municipal purpose, obsolete or unfit for the use for which it was acquired; and

Section 135.01(d) of the codified ordinances of the City of Medina, Ohio authorizes
the sale by internet auction.

NOW, THEREFORE, BE I'T RESOLVED BY THE COUNCIL OF THE CITY
OF MEDINA, OHIO:

That this Council hereby expresses its intent to sell municipally owned personal
property which is no longer needed for public use, or which is obsolete or unfit for
the use for which it was acquired by internet auction during the calendar year 2018-

2019.

That the sales shall be conducted in accordance with Section 135.01 of the codified
ordinances of the City of Medina by the Mayor or his designee under the following

terms and conditions:

a. Internet markets, including but not limited to GovDeals.com may be utilized.
Fees for this service shall be negotiated.
b. The minimum number of days for bidding shall be no less than fifteen days
including Saturdays, Sundays and legal holidays.
c. The Mayor or his designee may conduct the auction directly or may negotiate
with a representative to conduct the auction.
d. The Board of Control may establish a minimum price that will be accepted

for specific items and may establish any other terms and conditions for the
particular sale, including requirements for pick-up or delivery, method of
payment, and sales tax. '

€. The Mayor is authorized to sign any documents necessary to establish the
procedure if a representative is used or to complete the transaction.

That upon adoption of this legislation, the Clerk of Council shall publish in a
newspaper of general circulation, notice of the City’s intent to sell unneeded, obsolete
or unfit municipal personal property by internet auction. Notice shall include a
summary of this legislation and shalil be published twice. The second and any
subsequent notice shall be published not less than ten nor more than twenty days after

the previous notice.
162-18




SEC. 4:

SEC. 5:

SEC. 6:

PASSED:

ATTEST:

That a similar notice shall be posted continually throughout the calendar year in a
conspicuous place in the office of the Clerk of Council and at www.medinaoh.org.

That it is found and determined that all formal actions of this Council concerning and
relating to the passage of this Resolution were adopted in an open meeting of this
Council, and that all deliberations of this Council and any of its committees that
resulted in such formal action, were in meetings open to the publie, in compliance

with the law.

That this Resolution shall be in full force and effect at the earliest period allowed by
law,

November 13, 2018 SIGNED: John M, Coyne, 111
President of Council
Kathv Patton APPROVED: November 14, 2018
Clerk of Council
SIGNED: Dennis Hanwell
Mayor

162-18
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REQUEST FOR COUNCIL ACTION No. [P7'# H-@ﬁb*il[izﬂ

FROM: Medina Community Recreation Center Committee: E:{’.j'iﬁﬁﬁf ¥

DATE: 10-28-2019
SUBJECT: Joint Operating Agreement (JOA) revisions

SUMMARY AND BACKGROUND:

The Medina Community Recreation Center respectfully requests Council’'s permission to amend
the original JOA with the attached suggested changes. (pages: 1, 5, 6, 11-18, 21, 22, 25, & 31)

The JOA committee coordinating these revisions would like this amendment to start 1-1-2020, per
Council and the Board of Education’s approval, and pending approval from the City Law Director,

Note: The Board of Education is reviewing this at their November 4t work session and the full
Board meeting on November 18,

Estimated Cost:
Suggested Funding:
sufficient funds in Account No.

e fransfer needed from Account No.

to Account No.

o NEW APPROPRIATION needed in Account No.
Emergency Clause Requested: No
Reason:

COUNCIL USE ONLY: .
Committee Action/Recommendation:

Ord./Res.

Council Action Taken:
Date:




JOINT OPERATING AGREEMENT
FOR
MEDINA RECREATION CENTER

By and Between
Board of Education for Medina City School District
The City of Medina, Ohio

May 30, 2001
Revised Effective January 1, 2020
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Operating Agreement

This Agreement is enteled into on th

WEEREAS, the citizens of the Medina City School District have
passed a Bond Issue for the construction of major additions to the high

school; and

WHEREAS, the City of Medina, Ohio has committed to provide
certain funds to supplement the construction of a Recreation Center at the
Jocation of the expanded high school; in return for other considerations in this

document; and

WHEREAS, the parties to this Agreement desire to share in the use of
the Recreation Center; and

WHEREAS, the parties desire to coordinate their efforts and to
cooperate in this venture in order to maximize the benefit to the community;

and

WHEREAS, the parties desire to memorialize their understanding in
writing.

NOW, THEREFOR, in consideration of the mutual covenants and
conditions herein contained and for good and valuable consideration, the

[5]




receipt of which is hereby acknowledged, the parties covenant and agree as

follows:

ARTICLE |

As used in this Agreement, the following terms have the following
meanings unless the context clearly indicates otherwise (terms defined in
the singular to have the same meaning when used in the plural and vice

versa):

“Advisory Committee” means the group of individuals appointed
pursuant to Article IX of this Agreement, organized to make
recommendations to the City and the School Board.

“Capital Improvements and Replacement” means the additions,

construction, reconstruction, fixtures,-egaipment, flooring, lighting, and such
other items which have a life expectancy of five years or more for accounting

purposes with the exception of equipment.

“Capital Improvement Fund” means the funds created by the School

Board and the City for revenues and expenses related to Capital
Improvement and Replacement of components of the Recreation Center to
be established by the School Board and the City as provided in Article V.

“City” means the City of Medina, Ohio.

“Contract Year” means the fiscal year of the School Board which runs
from July 1 to June 30 each year.

“Courts” mean the four courts located in the field house to be used for
hasketball, volleyball, badminton, tennis, and other general recreational use.

“Director” means the person selected by the School Board and the
person selected by the City, which individuals shali have the primary




day-to-day authority regarding their respective party’s activities at the
Recreation Center.

“GAAP” means the generally accepted accounting principles
consistently applied.

“Member” of the Recreation Center means any person who has
arranged with the City, through membership purchase or otherwise, to
have the privilege of using the Recreation Center facilities under the

Supervision of the City.

“Operating Expenses of the Physical Plant” means all expenses
relating to utilities, custodial service, maintenance, repairs of items with
a useful life of less than 5 years, snow and ice removal, and landscape
maintenance incurred at or about and relating to the Recreation Center,
including labor, materials, supplies and independent contractors.

IIJ

“Pools” means the “competitive pool” and the “recreation poo
located at the Recreation Center.

“Priority Use” means that when schedules are being developed,
the party with priority use for a given area in the Recreation Center for
a given time on a given day shall have the first opportunity to schedule
an activity. Should that party not choose to schedule an activity, then
the other party is free to schedule an activity for that area at that time

and day.

“Programming Expense” means all expenses directly related to
particular programs run by each party, such as Supervision expenses,
program supplies, personnel expenses for organizing the program,
advertising about the programs, and maintenance or custodial services
above and beyond usual day-to-day use of the Recreation Center.

t/]




“Recreation Center” means a facility of approximately 106,000
square feet (first and second floor) owned by the School Board, and
leased to the City, having a track, four courts, two pools, and various
other rooms attached as a part of the high school.

“School Board” means the Board of Education of the Medina City
School District, which is constituted and organized as required by the
statutes of the State of Ohio.

“School Year” means the term that the high school is in session as

determined by this School Board and state law.

“Student Day” means that portion of the regularly scheduled high
school day when attendance by the student body is required.

“Supervision” means the obligation to have on-site an adequate
number of trained individuals to oversee properly the activities
occurring in the Recreation Center.

“Track” means the indoor track located within the Recreation
Center.

“Weight Room” means that room located in the Recreation Center

containing weight training and exercise equipment.

ARTICLE [l

Descriptions of the Parties and Facilities

2.1 Facilities. The facilities consist of the Recreation Center,
containing a Track, Courts, two Pools, Weight Room, physical therapy
room, aerobics room, locker rooms, offices, storage, and all other
support areas contained within the defined structure.

2.2 Parties. The parties to this Agreement are the School Board
and the city.




ARTICLE I

Principles of Use

3.1 Public Funding. The parties acknowledge that the
Recreation Center is made possible due to public funding from
residents of the Medina City and the Medina City School District
community. The parties mutually covenant that the Recreation
Center shall comply with the purposes, clauses, and tax rules for

any related tax-exempt bonds.

3.2 Ownership by the School Board. The Recreation Center
is owned by the School Board.

3.3 Leasehold Interest by City. In consideration of its
providing funds to the construction of the Recreation Center, the
City shall be granted a leasehold interest in and to the Recreation
Center premises for a term of 50 years commencing on the date
the facilities are opened for public use and terminating on June
30, of the fiftieth year thereafter, unless renewed as stated in
Article VI herein. The Parties agree to execute a lease agreement
setting forth the terms & conditions of the leasehold interest,
consistent with the intent of this joint operating agreement.

The originalllease | M initial

prepayme-hrt of rent in the amount of seven niff?bﬁ, five hundred
thousand dollars (57,500,000). Payments remade on
the following schedule:

GRS 5

$1,000,000  immediately, upon signing this agreement
$780,000 when foundation completed

51,000,000 when steel erected

$2,055,000  when shell completed

$1,000,000 when interior roughed in

[9]




$1,665,000  when interior completed, occupancy permit is issued.

The parties acknowledge that the School Board will apply such
rent to its land acquisition and construction costs for the Recreation

Center.

Except for such rent payments to be so applied and any change
orders pre-authorized by the City, the City shall have no obligation or
liability for any construction costs, including overruns, all of which shall
be the responsibility of the School Board, as owner of the premises.

During construction, the School Board agrees not to execute any
change orders that would have impact on City programming at the
Recreation Center without written consent of the City, which consent
must not be unreasonably withheld.

The City agrees not to request unilaterally any further change to
_ the construction plans as they currently stand without accepting
financial responsibility for the consequences of such change.

The lease shall also require the City to pay as additional rent
annually the amounts specified in Article V for the Operating Expenses
of the Physical Plant and the Capital Improvements Fund for the

Recreation Center.

This lease shall grant the City an indefinite number of five year
renewals to the original term of the lease, with the rent during the
renewal period to be One Dollar per year plus the amounts to be
required for the Operating Expenses of the Physical Plant and the
Capital Improvements Fund.




ARTICLE 1V

Priority of Use

For program planning purposes, each party shall have certain
times of the year during which they shall have priority use for certain
areas of the Recreation Center. Fhe-nitial-priorityschedule-isattaches

This will be reviewed annually by the Advisory Committee and
revised as needed. As the Operating Expenses initially will be shared
approximately equally, the parties agree each has the right to
approximately half of the available time/space for priority use.

However, it is expected that the City will probably program more
time/space than the School Board.

Furthermore, it is expected that most time/space that is not
specifically scheduled by either party will probably be made available
for unscheduled use by Recreation Center Members under Supervision
by the City.

It is intended that the parties will schedule their program use prior
to the start of each Contract Year in accordance with the principles of
Article IV and policies and procedures to be recommended by the
Advisory Committee, and be bound by those scheduling commitments
as provided in Article V. In the event one party allows the other party to
schedule programs during the first party’s time/space of Priority Use, '
this does not change the first party’s Priority Use for the future unless
the.Advisory Committee revises the Priority Use schedule during their

next scheduled review.

(11]




4.1 Priority Use. Each party shall have priority use of the
designated areas in Appendix A.

4.2 Shared Use. City has priority use of all areas of the
facility when neither the school nor the city has anything
scheduled. There will be times that programming will require
shared usage of the same area {ex: Fitness center). AppereinAis
: ire- The city will retain use of two of the lap
lanes of the compeh’uve pool when school physical education

classes are in session.

4.3 Recreation Pool and Track. It is the intent of the parties
that the Recreation Pool and Track remain open to Members for

general use as many hours as possible.

4.4 Food Service. Food service within the Recreation
Center will be the responsibility of and Supervised by the City.
This can be modified by written agreement between the parties.

ARTICLE V

Scheduling and Funding

5.1 Scheduling. The Directors shall meet, agree on the
Priority Use, and deliver a signed Priority Use schedule to the

Ad\nsory Commlttee by January 1 prlor to any g:ven Contract

: Az The signature of the two Dlrectors onh a
Prlorlty Use schedule for a given Contract Year shall signify such

agreement.

During any Contract Year where such Priority Use scheduling
agreement did not occur by the established deadline, the Priority
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Use scheduling for that Contract Year reverts to the prior year’s
Priority Use Schedule.

During the year, each Director will use the Priority Use
schedule to develop a calendar of programming that is definitely
planned for the coming months. A copy of the current actual
scheduled use calendar will be constantly displayed in the
Recreation Center at a location readily available to both Directors.

During the year, any changes to this schedule will be initialed
by the Director of the party having Priority Use for that
time/space. An alternative system may be employed provided it
meets the same criteria for availability and control of the

schedule.

5.2 Funding. The agreement of the parties to a Contract
Year scheduling calendar also signifies their agreement to the
funding obligation associated with the time schedule.

5.3 Fees to be Paid to Parties. Each party to this Agreement
shall be free to establish and collect fees for scheduled use
sponsored and supervised by that party during such party’s
scheduled time.

5.4 Operatlng Expenses of the Physical Plant. The partles
agree Ha i the School Board Wl“ be liable for52—5 50% of

the Operatmg Expenses and %he-t—the Clty wrlf be llable for 475
50% of the Operatmg EXpenses TS aiTTete -

= The

sharmg of Operahng Expenses may be adjusted by wrltten
agreement of the two parties.
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The utilities portion of the Operating Expenses for the
Recreation Center will be separately metered, where feasible, and

otherwise prorated as accurately as feasible.

The School Board shall pay from its general account all of the
Operating Expenses of the Physical Plant as incurred. The School
District shall then invoice the City for its allocable share on or
before the 10" day of the next month, to be paid by the City
within 20 days after receipt of the invoice.

5.5 Day-to-day Operations. In order to have one channel
for scheduling activities, programming and usage, all questions
and concerns relating to the day-to-day scheduling will be directed
to the City’s Director. The City retains the right to hire, at its
expense, part-time employees for programming assistance.

In order to have one channel for School scheduling
activities, all questions and concerns related to day-to-day
scheduling will be directed to the School’s Athletic Director.

In order to have one channel of communication for School
Operations and Facility related issues will be directed to the
Director of Business Affairs.

5.6 Capital Improvements Fund. The parties recognize the

Recreation Center will need future capital spending to maintain
the structure, and the value of providing funds for such future

needs.

Both parties shall establish and maintain a Capital
Improvement Fund for the capital improvement and repair of the

Recreation Center.




The Capital Improvement fund shall be maintained separate
and apart from the other funds maintained by the School Board

and the City.

A Capital Improvement Budget will be recommended by the
Advisaory Committee before the beginning of each Contract Year
and approved by each party.

Withdrawals from each party’s funds shall be made within
the approved budget (or in an emergency with the approval of the
Advisory Committee President or designee).

Quarterly reports of the Capital Improvement Fund should
be forwarded by the school to the city and the city to the school
with copies from both entities to the Advisory Committee showing
scheduled deposits and expenditure history. '

Initially, the parties estimate the total capital replacement
and repair costs for each Contract Year to be $200,000 ($100,000

per party allocated to each party’s fund).

The parties may from time to time by mutual written
agreement change this estimated amount. The Board and the
City will consider increasing this amount if the expenses exceed
the current balance. Each party shall pay into its Capital
Improvement Fund on or before July 31 of each Contract Year
one-half of the total amount agreed upon for that Contract Year.

However, in the first two Contract Years of this agreement,
neither party will be required to pay any of its allocable share; in
the third year, each party shall pay 30% of its allocable share; in
the fourth year 60%; and in the fifth year 90%.
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Thereafter, each party shall pay 100% of its allocable share.

5.7 Naming Rights. The parties agree that there are three
(3) categories of “naming rights” with regard to the recreation

center.

1. Exterior of the recreation center
2. Interior rooms of the recreation center
3. Mutually exclusive programs
The procedure for naming rights should be that a request for
proposals for categories 1 and 2 will be presented to the Advisory

Committee then to the city/schools to be mutually agreed upon,
then to the Board of Education/City Council for their final

approval.

It is anticipated that further revenue will be generated by
naming rights in association with the Recreation Center.

The parties agreed that any revenue so generated will be
distributed as follows:

30850% into each party’s Capital Improvement Fund

Whichever party secures the sponsor/donor for naming
rights of mutually exclusive programs would retain 100% of the

benefits of such proposals.

Each party must notify the Advisory Committee and the

other entity that they are accepting proposals to be sure that
conflicts are eliminated. The Adwsory Commlttee will re\new

haming r:ghts at least every three (3) years; this will also include
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the Sponsorship Agreement (if one exists) (See Appendix A)
when it is due for renewal.
5.8 Programming Expenses. Each party to this Agreement

shall be responsible for its own Programming Expenses, including
the Supervision of its sponsored activities at the Recreation

Center.

The School Board may contract with the City for a separate
fee to provide Supervision services (e. g., lifeguards) for the School
Board at certain functions or scheduled times.

Further, the City may contract with the School Board for a
separate fee for the School Board to provide extra maintenance or
custodial services at certain functions or scheduled times.

ARTICLE Vi

Term and Termination

6.1 Term of Agreement. The initial term of this Agreement
shall commence on the date the facilities are opened for public
use and end on June 30, 2052. Subject to the termination
provisions below, the Agreement shall automatically renew
thereafter for an indefinite number of additional five-year terms
commencing July 1, and ending June 30 of the fifth renewal year.

The forgoing renewal provisions notwithstanding, at least
three years prior to the end of the initial term or any subsequent
renewal term, either party may terminate this Agreement by
giving written notice to the other party of its intention to
terminate, in which event this Agreement shall terminate as to the
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notifying party at the expiration of the term or renewal term then
in effect.

This agreement will be reviewed every three (3) years. This
review may be waived by written consent of both parties.

6.2 Termination by Mutual Consent. This agreement may

be terminated prior to the expiration of its term by written
consent of both parties.

6.3 Default.

(a) In the event of a material default by either party in
the performance of its obligations under this Agreement, the
non-defaulting party shall deliver to the other party written notice
setting forth the nature of the default.

The defaulting party shall have thirty (30) days to cure the
default if the default involves a direct payment of money and
ninety (90) days to cure the default if the default does not involve
a direct payment of money, provided that in the event of any such
non-monetary default the cure period shall be extended for such
additional period of time as shall be necessary for the defaulting
party, using its best efforts and with due diligence, to cure the
default promptly.

(b) If the default is not cured within such time limits, the
defaulting party shall provide written notice of the nature of the
default to the Advisory Committee, which shall have ninety (90)
days thereafter to resolve the default to the satisfaction of both
parties.

If the default shall not be resolved to the satisfaction of both
parties within such ninety (90) day period or within any extension
agreed to by the parties, then either party may request in writing
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that the dispute be determined by court sanctioned mediation
and/or arbitration as provided below.

() Any claim or controversy between the parties regarding
their respective rights, duties or obligations hereunder shall be
settled by means of alternative dispute resolution conducted in
accordance with the then existing rules of the Medina County
Common Pleas Court.,

Should arbitration be required, such arbitration shall be
before three disinterested arbitrators, one named by the School
District, one by the City, and one by the two thus chosen.

In the event the selected arbitrators cannot agree on a third
arbitrator, the Court shall appoint the third arbitrator.

The arbitrators may not order termination of the Agreement
unless a serious, material default occurs and there appears no
viable remedy short of termination.

The arbitrators shall, absent extraordinary circumstances,
award monetary compensation to the City based on a pro-rata
calculation of prepaid rent less any reduction for unpaid City
obligations or plus any increase for unpaid School District
obligations, and for the arbitrators’ award of damages to either
party, if any.

The arbitrators shall have no power to depart from or
change any of the provisions of this agreement.

The parties shall bear equally the expense of arbitration
proceedings conducted hereunder, unless the arbitrators shall
unanimously determine otherwise.




Judgment upon the arbitrators’ award rendered may be
entered in the Medina County Common Pleas Court pursuant to

Rev. Code Chapter 2711.

(d) In the event of termination, the defaulting party shall
have no further rights or obligations under this agreement after
the date of termination; however, the defaulting party shall not be
relieved of its obligations under this Agreement which accrued

prior to the date of termination.

Notwithstanding anything to the contrary in this agreement,
under no circumstances shall the School District or the City be
deprived of the use of the Recreation Center to the extent such
use is essential to the educational programming of the School
District or to the recreational programming of the City.

ARTICLE VI

Alterations and Improvements, Utilities and Maintenance

7.1 Alterations and Improvement. Either party or both parties
jointly may request alterations or improvements, subject to the other
party’s prior written consent; with the requesting party to pay for the
alterations or improvements subject to mutual agreement otherwise.

7.2 Utlities and Maintenance. The School Board shall provide all
utilities, maintenance, repairs and custodial services, and the cost
thereof shall be a factor in determining the Operating Expenses of the
Physical Plant pursuant to Section 5.4.

Where either party sponsors programs causing a need for
maintenance above the peak daily norm, the sponsoring party may be
assessed an additional fee to cover the extra costs.
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pidaty-the-School Board shall provide the following custodial
' personnel seven days per week:

16 hours total per day

2 people 6 hours per-day (11:00 pm - 6:00 am)

2 hours of flex time - example spill clean up

1 hour in the morning (7:00 am - 8:00 am)

1 hour.to review books for the night shift (3:00 pm - 4:00 pm)

In addition, ShUtdOWn {when the _'recreat'io_nfcenter: is closed for
annual cleaning/maintenance) will be billed at the mid-step of the
negotiated agreement based on actual hours worked.

It is expected that the number of custodial personnel will be
adjusted according to the needs of the Recreation Center.

S IR e ato o

wamv, - X M Ci

ﬁesmeﬁs—afe—ﬁ-l-led— Custodial costs will be included per section 5.4

“Operating Expenses” and allocated as designated.

The hourly rate used to calculate custodial time shall be charged
at the mid-step of the Medina City Schools wage scale or in the event
there is no mid step the top step of the first half of the wage scale.




The custodial staff assigned to the recreation center will meet
with the City’s Director of the recreation center periodically as needed

to facilitate smooth operations.

The school district administrator (Building and Grounds Supervisor
or successor titles) shall be the key contact for the city with regard to
concerns regarding cleaning or maintenance.

In the event the city feels the schools are not me
standare-adequately cleaning and mamtammg the facmty, they shall
notify the Advisory Committee and School Director of Business Affairs

in writing.
The School Board in cooperation with the Advisory Committee
shall have 30 days to remedy this deficiency.

If the deﬁciehcy cannot be remedied the City, at its expense, may
arrange other custodial services, until such time as the Board of
Education can provide adequate services.

Maintenance expenses will be billed labor and materials and
included per section 5.4. Any maintenance performed will be approved
by the City’s Director and the School Board’s maintenance supervisor, or

one of his superiors.

This excludes items that are part of the capital improvements
budget, which will be handled per section 5.6.

This agreement does not preclude the City from hiring service
contracts for specialized equipment repair. The cost of such contracts
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shall be considered a part of operational expense of the physical plant
when mutual intent is used.

ARTICLE VIII

Insurance

8.1 Insurance on the Recreation Center. The School Board shall
be obligated to maintain and keep in full force and effect during the
original or any extended term of this Agreement fire and extended
coverage insurance on the Recreation Center in an amount equal to the

full replacement cost thereof.

In the event the insurance company determines that there has been
damage or destruction of the Recreation Center constituting a total loss,
the School Board at its option shall either (i) repair or replace the
Recreation Center to its original or better condition in order to continue
to provide the uses of the Recreation Center prior to such damage or
destruction; or (ii) treat the insurance proceeds and all monies in the
Capital Improvement Fund as Distributable Excess to be distributed to

the parties as follows:

a) The City shall receive the sum of $7.5 million dollars
reduced by $150,000 for every twelve month period
completed of the original term prior to the loss; and

b) The School Board shall receive the balance of the
Distributable Excess.

In the event that there is partial damage or destruction of the
Recreation Center constituting less than a total loss, the School Board
shall use the proceeds toward restoring the Recreation Center to its
pre-damaged condition, unless the parties mutually agree otherwise.




8.2 Liability Insurance. Tach party to this Agreement shall
maintain and keep in full force and effect liability insurance in limits of

not less than $5,000,000.

8.3 Equipment Insurance. Each party will be responsible for
insuring its own equipment located in the Recreation Center.

8.4 Waiver of Subrogation. The School Board and City release
each other and their respective principals, employees, representatives,
and agents from any claims for damage to any person or to the
Recreation Center or the Recreation Center facilities caused by, or that
result from, risks injured against under any insurance policies carried by
the parties and in force at the time of any such damage.

The School Board and City shall cause each insurance policy
obtained by them to provide that the insurance company waives all right
of recovery by way of subrogation against the other in connection with

any damage covered by any policy.

Neither School Board nor City shall be liable to the other for any
damage caused by fire or any of the risks insured against under any
insurance policies required by this Article VIIL.

ARTICLE IX

9.1 Composition. An Advisory Committee with the following seven
members shall be established.

Each member of the Committee shall possess one vote in making all
recommendations by the Advisory Committee provided for in this

Agreement.

The members of the Committee shall be:
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a) The School Board shall select two members;

b) The City shall select two members; and

¢) The four members of the commitiee so selected shall select by
majority vote, three more members,-at-teas fovdie $

be-aCityresident-all of whom must be Clty or Sehool District

residents, and one of whom shall be elected chair person.

d) Each party is entitled to appoint, from time to time, non-voting
ex-officio members, for purposes of providing additional
expertise, who are to be included in any deliberations of the
committee, so long as such members do not disrupt the normal
business of the committee.

¢) A quorum for conducting business shall consist of at least four
of these members, provided that at least one member selected by

the City is present and at least one member selected by the
School Board is present.

9.2 Terms of Office. Members shall serve for a term of three (3) years
commencing on January 1 next following the date of their respective

appointment.
One school member initially will serve a three (3) year term
and one school member will initially serve a two (2) year term and

following the appointments made for the terms commencing
January 2020, all committee members will serve three (3) year

terms.

One city member initially will serve a three (3) year term and

one city member will initially serve a two (2) year term and
following the appointments made for the terms commencing
Januvary 2020, all committee members will serve three (3) year

terms.

In the event of a vacancy on the committee, a successor member
shall be appointed by the body which made the original appointment to
serve the remainder of the term of the vacant seat.
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There shall be no limit on the number of terms a member may be

appointed to serve.

9.3 Role of Advisory Committee. The Advisory Committee shall serve
in an advisory capacity to help resolve all questions between the
parties arising under this Agreement, including, but not limited fo,
matters regarding scheduling use of the Recreation Center,
Operating Expenses of the Physical Plant, Capital Improvement
Fund questions, and day-to-day Operations questions.

The Advisory Committee shall reach its decisions by
majority vote of the full committee and shall adopt such rules and
procedures as it deems necessary and appropriate to perform its
duties under this Agreement.

The Advisory Committee shall make recommendations to the
School Board and the City, subject to the right of the School Board
or the City to resolve any dispute in a court of competent
jurisdiction, if necessary.

9.4 Directors. The City shall designate one person to serve as
its Director of the City’s activities at the Recreation Center, which
person shall have overall responsibility for the City’s activities there, as
well as serving as the one channel for scheduling issues, subject always

to the terms and conditions of this Agreement, the policies of the
Advisory Committee, and the control of the City and its administrative

officers.

Initially the City designates its Director of Parks and Recreation
to hold such position.

Likewise, the School Board shall designate one person to serve as

its Director of the School Board’s activities at the Recreation Center,

which person shall overall responsibility for the School Board’s
activities there, subject always to the terms and conditions of this
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Agreement, the policies of the Advisory Committee, and the control of
the School Board and its administrative officers.

Initially, the School designates the Athletic Director to hold such

position.

In the event of any dispute regarding the use and operation of the
Recreation Center, the two Directors shall meet to attempt to resolve
the dispute. Should they be unable to reach resolution, they shall refer
the dispute to the Advisory Committee, which shall consider such
dispute at its next regular meeting, or if necessary, at a special meeting
called by any three of its members.

The Advisory Committee shall present its recommendations to
resolve the dispute to the Directors, subject to the right of the School
Board or the City to resolve any disputes in a court of competent
jurisdiction, if necessary.

In all such informal dispute resolution, the Directors, Advisory
Committee, City and School Board shall be governed by the terms and
conditions of this Agreement, and the best interests of the community.

Article X

Joint Obligations. Representations and Warranties

0.1 Mutual Assistance. The parties shall reasonably
cooperate with each other and shall at their own cost and expense
provide reasonable assistance to each other to aid the other parties
in fulfilling their obligations under this Agreement.

10.2 Authority. The parties have taken all required action
as to approve and adopt this Agreement.

This Agreement is a duly authorized, valid and binding
Agreement of the parties, enforceable against them in accordance
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with its terms. Further, the representatives signing this Agreement
have the requisite authority to do so.

10.3 Absence of Conflicts. The execution and delivery of
this Agreement by the parties:

(a) Does not and will not violate or conflict with any statute,
regulation, judgment, order, writ, decree, or injunction applicable
to them;

(b) Will not violate or conflict with any charter provision or
by-law of the parties, or any existing mortgage, indenture, contract,
licensing agreement, or other agreements binding on the parties.

10.4 Absence of Required Consents or Contractual
Resirictions. No consent or approval which has not been
obtained is required to be obtained in connection with the
execution and delivery of this Agreement or the performance of the

transactions contemplated hereby.

No contract or agreement by which the parties are bound will
restrict their ability to fulfill their obligations and responsibilities
under this Agreement or any related agreement or to carry out the
activities contemplated herein.

10.5 Non-performance. In the event that either party is not
satisfactorily performing a service specified in this contract, due fo
unforeseen situations, and as determined by a majority of the
Advisory Committee, then the other party has the ability to
contract out for that service.

ARTICLE X1

(General Rules of Use




The Advisory Committee shall recommend to the School
Board and the City General Rules of Use for the Recreation Center.

ARTICLE X1

Miscellaneous

12.1 Further Assurances. The parties hereto, and each of
them, agree at this time and from time to time, to execute any and
all documents reasonably requested by the other to carry out the
intent of this Agreement.

12.2 Captions. The captions of this Agreement are inserted
for convenience of reference only and in no way define, describe
or limit the scope or intent of this Agreement or any other

provisions hereof.
12.3 Binding Effect. This Agreement shall be binding upon

and shall inure to the benefit of the parties hereto and their
respective legal representatives, successors and assigns.

12.4 No Partnership. Nothing contained in this Agreement
or any of the documents to be executed pursuant hereto shall be
interpreted to be a partnership or any other arrangement whereby
one of the parties is authorized to act as an agent for another.

12.5 Third Party Beneficiaries. This Agreement is made
and entered into for the sole protection and benefit of the parties
hereto, and no other person, persons, entity or entities shall have
any right of action hereon, right to claim any right or benefit from
the terms contained herein, or be deemed to be a third party

beneficiary hereunder.
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12.6 Governing Law. The governing law of the validity,
meaning and effect of this Agreement shall be determined in
accordance with the laws of the State of Ohio.

12.7 No Assignment. Neither party to this Agreement may
assign, fransfer or otherwise convey any or all of its rights or
obligations hereunder without the prior written consent of the other

party.

12.8 Entire Agreement; Amendment. This Agreement with
the annexed exhibits sets forth the entire understanding between
the parties relating to the subject matter contained herein and
merges all prior discussions between them.

No amendment to this Agreement shall be effective unless it
is in writing and executed by the parties hereto.

12.9 Severability. If any one or more of the provisions
contained in this Agreement or in any document executed in
connection herewith (other than provisions constituting a material
consideration to a party’s entering into this Agreement or such
other document) shall be invalid, illegal or unenforceable in any
respect under any applicable law, the validity, legality, and
enforceability of the remaining provisions contained herein shall
not in any way be affected or impaired; provided, however, that in
such case the parties shall use their best efforts to achieve the

purpose of the invalid provision.,

12.10 Notices. All notices, certificates, requests, demands,
and other communications hereunder shall be in writing and shall
be personally served or sent by certified mail. All such notices,
certificates, requests, demands and other communications shall be
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delivered to the party to receive same at the addresses indicated
below (or at such other address (es) as a parly may specify in a

written notice):

To: Medina C1ty School District  To: The City of Medina
tom-Stree 132 N. Elmwood Street

739 Weymouth Road

Medina, Ohio 44256 Medina, Ohio 44256
Attention: Superintendent Attention: Mayor and
and Director of Business Affairs Clerk of Council

12.11 Schedules. The schedules hereto are an integral part
of this Agreement and all references herein to this Agreement shall

encompass such schedules.

12.12 Waiver. No failure on the part of a party to exercise,
and no delay in exercising, any right, power or remedy hereunder
shall operate as a waiver thereof; nor shall any single or partial
exercise of any such right, power or remedy by a party preclude
any other or further exercise thereof or the exercise of any other
right, power or remedy.

12.13 No Construction against Drafter. This Agreement has
been drafted and negotiated by both parties and shall be interpreted
to give it fair meaning, and any ambiguity shall not be construed
for or against any party.

12.14 Multiple Originals. The parties shall sign duplicate
copies of this Agreement, each of which shall be considered an
original without presentation of the other.

12.15 Non-Appropriation. The obligations of the School
Board and the City hereunder to pay money in the future fiscal
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periods are subject to appropriation of sufficient funds for such
purpose by the School Board and the City Council of the City then

in office.
The parties reasonably expect that their respective future

legislative bodies will budget sufficient funds in each fiscal period
to cover such obligations and take the necessary action to lawfully

appropriate such funds.

In the event either legislative body should fail to appropriate
sufficient funds to cover such obligations in a future fiscal period,
that party’s obligations and rights under this agreement shall
terminate.

IN WITNESS WHEREOF, this Agreement is executed the
day first written above.

Signed in the Presence of: Board of Education of the Medina
City School District
by:
President
by:
Treasurer
City of Medina
by:
Mayor
by:

President of Council




SEC. 1:

SEC, 2:

SKEC. 3:

SEC. 4;

PASSED:

ATTEST:
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ORDINANCE NO. 53-17

AN ORDINANCE AUTHORIZING THE MAYOR TO ENTER
INTO SPONSORSHIP AND SPONSOR AGREEMENTS WITH
PARTNER MARKETING LILC FOR THE PURPOSE OF
FINDING PERSONS AND COMPANIES WHICH DESIRE TO
PLACE SPONSORSHIPS INSIDE THE MEDINA
RECREATION CENTER.

BEIT ORPAINED BY THE COUNCIL OF THE CITY OF MEDINA, GHIO:

That the Mayor is hereby authorized and directed to enter into a Sponsorship and
Sponsor Agreements with Partner Matketing LLC for the purpose of finding persons
and companies which desire to place sponsorships inside the Medina Recreation

Center.

That a copy of the Agreements are marked Exhibit A and B, attached hereto and
incorporated herein.

That it is found and determined that all formal actions of this Council concerning and
relating to the passage of this Ordinance were adopted in an open meeting of this
Council, and that all deliberations of this Council and any of its committees that
resulted in such formal action, were in meetings open to the public, in compliance
with the law.

That this Ordinance shall be in full force and effect at the earliest period allowed by
law.

April 24, 2017 SIGNED: John M. Coyne, 111
President of Council
Kathy Patton APPROVED: _April 25, 2017
Clerk of Council

SIGNED: Dennis Hanwell
Mayox
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This Agreement (the “Agreement”) entered into this day of MA , 2017,
by and between the City of Medina (bereafter somelimes referred to as “City”) at 132 North
Elmwood Avenue, Medina, Ohio 44256 and Medina City Schools Board of Education (hereafler
sometimes referred to as “Medina Schools” or “BOE”) at 739 Weymouth Road, Medina, Ohio

44256 and Partner Marketing, LLC (hereafter sometimes referred to as “PM”), 334 Koontz Rd,,
Wadsworth, OH 44281. .

Recitals )

WHEREAS, the Medina City Schools is\ the owner of the Medina Recreation Center

(“REC’_}); and

WHEREAS, the Medjﬂai City Schools Board of Education has a lease agreement with the
City of Medina for certain use of the Medina Recreation Centor located at 855 Weymouth Rd,
Medina, CH 44256 by the City of Medina; and

WHEREAS, City and Medina Schools desires to continue the place sponsors inside the
Medina Recreation Center; and

WHEREAS, PM desires to obtain sponsors for the City of Medina and Medina Schools
and desites to cause sponsors to be placed in the Medina Recreation Center; and

WIEREAS, the City of Medina and Medina Schools desire to retain PM as their exclusive
agent to obtain and place sponsors inside the Medina Recreation Center, and PM desites to be the

exclusive agent for this purpose.

NOW, THEREFORE, for good and valuable consideration, the partics hereby agree as follows:

1. Responsibilities of Partner Marketing, LLC:

1. -PM shall have all the dutics of finding persons and companies which desire to place
sponsorships inside the REC, preparing and cxecuting contracts for sponsorship and for
taking necessary steps to prepare sponsors so that all agree the signage is properly placed
and approved by the Recreation Advisory Comunittee (RAC), Medina Schools, and the

City of Medina.

2. All payments by sponsors will be paid directly to PM. PM shall pay the City and/or
the Medina City Schools pursuant to the payment schedule below (minus any cost of goods
or other requirements that any sponsor might require to fulfill any sponsorship). Payments
by PM to the City shall be made within thirty (30) days of the previous month’s close. A
monthly reconciliation report will be provided to the City by PM each month. A copy of
the Sponsor Agreement will be provided to the City for final approval.




3. PM shall not assign this contract without written consent of the City of Medina and with
the consent of the Medina City Schools. City of Medina nor Medina Schools shall assign this

condract without the writien consent of PM.

4, PM agrees to incur all costs prior to and after a secured agreement between parties. The
City und Medina Schools will incur no cost of marketing, development, advertising, sefling,
managing and/or cost of working with vendors that will be needed to execute this concept.

Responsibilities of the City of Medina,

1. PM shall be the exclusive agent for procuring sponsors for the City and Medina Schools at
Medina Recreation Center (REC). This includes field house, natatoriums, fitness rooms, track,
community rooms, and locker rooms/restrooms. The City and Medina Schools are prohibited from
engaging any other person or entify which is in anyway related to prociwing sponsors or in any way
related to nature and purpose of the rights or responsibilities of this Agresment within the Medina
Reoreation Center. This excludes any pre-existing agreements such as the “Community Matiers”

agreement.

2. Any sponsorship leads that come to or are received by the City or Medina Schools in
regards fo REC sponserships must be immediately directed to PM to complete sales procurement.

3. The City provides its consent and approval of PM to contract with designers, marketing
entities and partners in order to accomplish the goal of selling donations and sponsorships

consistent with this Agreement.

4. The City will permit PM to have reasonable access to the REC during operating hours to
accomplish the terms of this agreement and to place sponsorships. Upon the advance agreement
of the parties, PM may obtain access to the REC outside normal hours of operation.

Payment,

1. Payment Schedule and shared net revenue is for each payment for extent of the contracted
term. This is defined as the gross contracted amount par month, year or any other time period sold
to any sponsor minus ali cost of goods associated with fulfiliing the agreement which includes the
design, fabrication, installation and/or the like. The cost of goods will also include the initial cost
of the signage and if in the event signage needs repaired/replaced or maintenance for quality for
any reason the repair, replace, and maintenance cost. In the event a sponsor ceases payment for

whatever reason both parties would incur the liability of any costs.

PM Share City Share
° 1-12 month agreement ‘ 50% 50%
° 13-24 month agreement 40% 60%
o 25-36 month agreement 30% 70%
o 37+ month agreement 20% 80%




iv.

VI

VIL

VI

Term

1. The term of this agreement shall bo three (3) yeats beginning on /§ A7 3 , 2017
with a three (3) yeatr mutoal agreement extension. Bither party can.opt out at any time, for
any cause or no cause, after a mininnum of 180 days of the exccution of this initial
Agreement and with a 60 day written notice. Any completed sales up to 60™ day will be
shared per the payment schedule. This includes any sales made that include monthly/yearly

payments beyond the 60™ day.

Sponsor Content

1. The Recreation Advisory Committes (RAC), Medina City Schools, and the City of
Medina shall reserve the right to accept or reject any sponsor, sponsorship, inchiding any
signage which, by its content, language, or graphics, violates any law, guideline or policy.
Moreover, the content of any sponsorship advertising, promotional material, sighage, or
donor messages shall be subject to approval of the RAC, Medina City Schools, and the
City of Medina. The RAC, Medina City Schools, and the City of Medina reserve the right

to remove any objectionable adveriising, signage, or promotional material.

Partner Marketing, LLC Ownership

1. All sponsorship items, customer lists, signage, websites, domains, phone mumbers,
collateral, search engines listings, social media sites, process, procedures and related
materials generated by PM and its subcontractors for the effort of selling sponsorship on
behalf of sither the City or Medina Schools is and shall remain the property of PM.

Pricing

1. PM, with the approval of the City, has the ability to detexinine pricing per any
donation level and term. P has the ability o negotiate pricing aud terms per any potential
sponsor. This may include bartering with sponsors in the event this will bénefit the City in
not paying for any given service/product that is deemed of value by the City. The City
would be involved with the bartering negotiation. Inthe event this occurs, the total bartered
amount/value will be agreed upon by PM. The cash value and percentage, per the above

schedule, will be credited and paid to PM.
The Parties Further Agree as Follows:

1. Tn the event of vandalism or destruction of any signage or other items that are
inclnded in the sponsor “package” the cost to repait/replace the signage would be shared

equally by PM and the City.

2. City, Medina Schools and PM will agree on the space thal signage and/or other
marketing materials can be placed within the REC.

Miscellaneous




[. The parties agree that the laws of the State of Ohio shall control with regard to any
and all contractual disputes that may arise and that any and all lifigation undertaken or
arising under this contract shall be presented in & court of competent jurisdiction within the

State of Ohio.

2. The signatories hereto certify that they have full auﬂmn’Ey to execute and deliver
this Agreement and that it is binding and enforceable in its terms upon the signatories

hereto.

3. The foregoing contains all promises and representations by the parties and their
agents, is the complete agreement between the parties, and neither party is relying on any
other oral or written statement as an inducement to sign this Agreement.

Medina City Schools, Board of Education
el L rlt ' (). L NG -
By .V VY L A\AA A aalip by Date: O 1o (7]

Title: i A o D L A

City of Medina, MCRC

(a'\fm\)rw __Date: Lf’*c\vt.(:;ﬂr),

T oennls  fanwdl]
Title: Ma,sj,;ﬂ

Parme%ing, LLC
By: ayl 7/(// A _Date: | s - ’/7

gl
Title:  flAmw g
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Fax: (330) 764-8440

Chad Mulkey
Kimberly Stout-Sherrer
Thomas Condosta
Mitchell Rozaieski

October 29, 2019

Mr, Gregory A Huber
Prosecutor

132 N. Elmwood Ave.
Medina, Ohio 44256

Re: Indigent Defense Services for the City of Medina

Dear Mr. Huber:

" The contract for indigent defense services between the City of Medina and the Medina
County Public Defender Office will expire on December 31, 2019. A contract for services was
executed in 2012. Section 3.2 allows for the contract to be renewed for a one year period upon
passage of a resolution. The contract has been extended by passage of a resolution in 2013, 2014,
2015, 2016, 2017, 2018 and 2019. Should the City of Medina wish to extend the contract for
2020, the City will need to pass a resolution extending the contract for an additional one year
term. The resolution must contain language that it is extending the 2012 contract.

My office is happy to continue to provide services for the City of Medina. Please forward
a copy of the signed resolution 2020 calendar year prior to January 31, 2020. Upon receipt of the
contract from the villages and cities in Medina County, I will present a resolution to the county
commissioners for their approval for indigent defense services. Once the county commissioners
approve the contracts, the contracts will be forwarded to the State Public Defender. I hope to
have all resolutions presented to the State Public Defender in early 2020.

If you have any concerns, please contact me. Ilook forward to providing continued
service to the City of Medina throughout 2020. Thank you for your anticipated cooperation.

Sincerely,

t. o \,L_ A,
Qelyn SF fancm
Chief Public Defendel

Commission: Todd Gerber » Gail Houk * Ron Ross ¢ David Sheldon « James Palmquist




REQUEST FOR COUNCIL ACTION No. LA 1G-207-11 f 12

FROM: Gregory Huber Committee: F’] NAALL >

DATE: November 6, 2019
SUBJECT: Authorization of payment greater than or equal to $20,000 in accordance

with ORC 5705.41 (D) (1) /5 ereaae 20 (969

SUMMARY AND BACKGROUND:
In accordance with ORC 5705.41 (D) (1), | respectfully request that Council pass a resolution
authorizing the increase of purchase order 19-691 by $20,000 to ?a/ total of $45,000. Vendor

number 19-691 Walter Haverfield, LLP. (nfkiad .l PO, :

This request for Council Action shall serve as the Finance Director’s certification that there
was at the time of the making of this contract and there is at the time of the execution of this
certificate a sufficient sum appropriated for the purpose of such contract and in the treasuty
or in process of collection to the credit of the appropriate fund free from any previous

encumbrances.
)

ORC 5705.41 (D) (1):

Except as otherwise provided in division (D}(2) of this section and section 5705.44 of the Revised Code,
make any contract or give any order involving the expenditure of money unless there is attached thereto a
certificate of the fiscal officer of the subdivision that the amount required to meet the obligation of, in the
case of a continuing contract to be performed in whole or in part in an ensuing fiscal year, the amount
required to meet the obligation in the fiscal year in which the contract is made, has been lawfully appropriated
for such purpose and is in the treasury or in process of collection to the credit of an appropriate fund free
from any previous encumbrances. This certificate need be signed only by the subdivision's fiscal officer. Every
such contract made without such a certificate shall be void, and no warrant shall be issued in payment of
any amount due thereon. If no certificate is furnished as required, upon receipt by the taxing authority of
the subdivision or taxing unit of a certificate of the fiscal officer stating that there was at the time of the
making of such contract or order and at the time of the execution of such certificate a sufficient sum
appropriated for the purpose of such contract and in the treasury or in process of collection to the credit of
an appropriate fund free from any previous encumbrances, such taxing authority may authorize the drawing
of a warrant in payment of amounts due upon such contract, but such resolution or ordinance shall be passed
within thirty days after the taxing authority receives such certificate; provided that, if the amount involved
is less than one hundred dolars in the case of counties or three thousand doliars in the case of all other
subdivisions or taxing units, the fiscal officer may authorize it to be paid without such affirmation of the
taxing authority of the subdivision or taxing unit, if such expenditure is otherwise valid.

Estimated Cost:

Suggested Funding:
+ sufficient funds in Account No.
¢ transfer needed from Account No. to Account No.
¢ NEW APPROPRIATION needed in Account No.

Emergency Clause Requested: Yes
Reason: Vendor is waiting for payment. We would appreciate the resolution being passed

through Finance Committee and Council at the meeting.

COUNCIL USE ONLY:
Committee Action/Recommendation:

Council Action Taken: Ord./Res.
Date:




: PURCHASE ORDER
City of Medina

132 North Elmwood Ave P.O. Box 703
Medina, OH 44258 No. 2019000691
PH: 330-725-8861 Show this Purchase Order Number
FAX: 330-722-9058 on all correspondence, invoices,

shipping papers and packages.

QFFICE OF THE LAW DIRECTOR

DE;:_I\';IE%QND CITY OF MEDINA PURCHASE ORDER DATE
THIS DEPY. 132 N ELMWOOD AVE 01/28/19
MEDINA, OH 44256
TERMS:

1. City of Medina is exempt from excise or sales tax.
2. Purchase order number must appear on all invoices,
packages, packing slips, shipping papers and all other

NAME AND
ADDRESS W00058 5 Corespondanee. o aid to dest Hown ab
X | inath r
OF VENDOR AT, TER & HAVERFIELD . LLP bi?le:leg ?alﬁe. e prepaid to destination shown above o
PO BOX 75568 . 4. No change may be made in this order without consent of
the Dlrector of Finance.

CLEVELAND OH 44101

DO NOT DUPLICATE THIS ORDER

QUANT NIT ITPRICE =~ :  EXTENSION

. DESGRIPTION - : . AGCOUNT

001, |RBE-LEGAL SERVICES 001-0704-52225 0 .00 25000.00
REGULAR BLANKET
FINANCE COMMITTEE APPROVED 1/28/2019
TOTAL AMOUNT
.NOTT_OEXCEED 25000.00
Order is to be entered in accordance with prices, delivery and spe'ciﬂcations shown above.
THEN AN NOW CERTIFICATION This amount has been lawfully appropriated for such purpose

FEDERAL TAX ID:
and is In the treasury or in process of collection.

34-6001856
{ hereby certify that the amount necessary to meet this
SEND ALL INVGICES TO: ohligation was then (at fime of the order or contract} and is now — s
City of Medina lawfully appropriated for such purpose and was then and is SRRy =N
132 North Elmwood Ave now In the Treasury and free from previous encumbrances. e
P.O. Box 703 \RECTON OF e

Medi = = o
Edma' OH 44258 ALITHARIZED QICRNATIHIRE




wo. ra [4-908- 1 {J‘Z

FROM:

COMMITTEE. e i
DATE: November 5, 2019 REFERRAL: P’g NanGe o
SUBJECT: City Hall Parking Structure Construction Update and Change Order Discussion

With regards to the City Hall Parking Structure, we would like to present to Finance Committee an update of the project
construction progress o date and to review/discuss potential change orders with regards to the following:

Additional excavation and foundation preparation due to unacceptable soil conditions

Additional security camera locations

Addftional costs due to cold weather concrete protections
Potentially providing additional storm water detention to accommeodate future retail/residential building adjacent to

2w e

parking deck

Thank you for your consideration.

ESTIMATED COST: 18D

SUGGESTED FUNDING:

Sufficient Funds in Account Number:

Transfer Needed From:
To:

New Appropriation:

Emergency Clause Requested:

Reason:

COUNCIL USE ONLY:

COMMITTEE RECOMMENDATION:

Council Action Taken: Ord./Res. Number:

Date:




REQUEST FOR COUNCIL ACTION No. LA [9-10f- fn‘ﬁlfb

FROM: Keith H. Dirham Committee: Elﬂé( ALl
DATE:; Tuesday, June 4, 2019 Ao

: : rceuss @ lo-12-A budy
SUBJECT: Income Tax Reallocation ( D é M9 B flgatl ,'%

SUMMARY AND BACKGROUND:

I respectfully request that Council consider the following proposal to reallocate the portion
of the Income Tax that is at Council’s discretion.

0.25% or 20% of the Income Tax (net of the costs of collection) is mandated by the voters to
go to the Street/Storm/Utility Construction, Maintenance, and Repair Fund (#108). The
allocation of the balance is up to Council. A history of Council’s allocation of this portion
from 2005 (just after the 1.25% rate went fully into effect) up through 2023 (when the MCRC
debt will be paid off and that portion is slated to return to the General Fund) is attached.

Also attached is an email from ODOT and forwarded to me by City Engineer Patrick Patton.
It appears that the increased Gas Tax will result in an increase of about $500,000 per year to
the Street Fund (#102). That is sufficient to put the healthcare costs for Street Department
Employees back into the Street Fund (they had been in the 108 fund for a few years) AND
eliminate the 1% allocation of income tax to the Street Fund.

My proposal is to put that 1% into the General Purpose Capital Fund (#301) and the
Unanticipated Capital Necessities Fund (#388) for the next three years, then put haif of it

into the General Fund (#001) starting in 2023.

The Unanticipated Capital Necessities Fund:

My understanding has always been that this is not really a “ramy day” fund somuch as a
“tornadoffire/act of God” fund. le, that we would use the money in this fund to help pay the
uninsured portion of a major loss. The City has insurance, but insurance covers the
depreciated value of assets, not the replacement cost. For example, if you own a car that
costs $25,000 new but is 10 years old and currently worth $5,000 and that car is totaled,
your insurance will pay you $5,000 not $25,000. Similarly, for the City, if City Hall, the Court,
the Garage, or some other major asset were destroyed insurance would pay the deprec:ated
value, not the replacement cost. That difference could be substantial.

Way back in 2005 Council’s intention was to build this fund up to about $1,000,000. Once
that was accomplished, no further allocations of Income Tax revenue were made to the
fund. My proposal is that we adopt a sliding scale where the allocation to the fund

decreases as the balance increases. ¢ ;/& tle o el henenid

COUNCIL USE ONLY:
Committee Action/Recommendation:

Council Action Taken: b'ﬂ) 14 HDH’ Ord./Res.
Date:
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