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APPEARANCES:

Elizabeth Biggens-Ramer, Chairwoman,
Leslie Traves, Member (recused),
Rebekah Knaggs, Member,
Patty Stahl, Member.  

City of Medina  Planning and Community,
Development Department,
Andrew  Dutton, Community Development Director, 
Sarah Tome, Administrative  Assistant .

Gregory A. Huber, City of Medina  Law Director.

H22-19:

 James Gerspacher, Applicant .

    Chip Klinkenberg, Illes Architects , Inc.

- - -



1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

3

PROCEEDINGS

H22-19

- - -

CHAIRWOMAN: Good evening, and 

welcome to the August  11th meeting of the 

Historic Preservation Board. 

I would l ike to call to order the     

August  11th meeting of the Historic 

Preservation Board.  Members of the public will 

be provided the opportunity to address the 

Board.  If you do so, please come to that blank 

table right there (indicating), and state your 

name and address for the record, and keep your 

comments to a time limit of five minutes, 

please. 

All  right.  We have before us this evening 

the minutes from the last meeting.  

Do we have a motion to approve?  

MS. TRAVES: I make a motion 

to approve the minutes.  

MS. KNAGGS: Second. 

CHAIRWOMAN: Roll call.

MS. TOME: Biggens-Ramer?

CHAIRWOMAN: Yes.

MS. TOME: Knaggs?  
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MS. KNAGGS: Yes.  

MS. TOME: Stahl?  

MS. STAHL: Yes.  

MS. TOME: Traves?  

MS. TRAVES: Yes.  

MS. TOME:  Motion  carried. 

CHAIRWOMAN: Thank you.  

Andrew , any announcements, community 

reports?  

MR. DUTTON: I don't have any 

announcements. 

CHAIRWOMAN: Then we'l l turn 

it over to you then for --

MR. DUTTON:  If we can have 

the swearing in before we get started. 

CHAIRWOMAN: We can do that.

All  right.  If you plan to give testimony 

this evening, please stand and the court 

reporter will swear you in.  So if you care to 

speak at all this evening, please stand and 

face the court reporter to be sworn in.  

(Whereupon, Andrew  Dutton, Sarah Tome,  

and all persons intending to testify were then 

placed under oath by the Notary.) 

CHAIRWOMAN: Thank you. 
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MS. TRAVES: Before we get 

started, I just want to say that I'm going to 

recuse myself from this case because it does 

impact my property on 231 South Court Street.  

Thank you.  

MR. DUTTON:  Okay.  The 

application that we have to review tonight is 

H22-19 at 253 and 257 South Court Street.  It 's 

a certificate of appropriateness for the 

demolition of two buildings and construction of 

a hotel.  

So here we have the site on the west side 

of South Court Street, is to the north of the 

city parking lot and the Feckley lot and across 

the street from Castle Noel.  

Along  with your review tonight, the 

Planning Commission will  also be reviewing the 

site plan and conditional use, and the BZA will 

be reviewing several variances for the project. 

So the first item to consider here is the 

demolition of the two buildings.  It 's kind of 

a two-part application; the demolition being 

the first part and the construction of the 

hotel being the second.  

This is the northern building on the site 
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at 253 South Court moving west from the street 

there.  It was built in 1962.  It 's a one-story 

pitched-roof building with a brick exterior, 

and it 's twenty-six hundred square feet, plus, 

I believe, a full basement. 

The second building on the site is           

257 South Court Street, which was built in 

1945.  It 's also a one-story, with a flat roof.  

The exterior has a mix of materials including 

metal, angled wood, brick, and block on the 

south side of the building there, and the 

building is eighty-six hundred square feet in 

area. 

So here we have a Sanborn Map from 1902.  

This shows some of the over-a-hundred-year-old 

buildings on the property in pink and yellow 

with the current buildings outlined in red, so 

this shows that the existing buildings on the 

site were clearly not there in 1900. 

And further documentation is photographic 

evidence.  So we're looking east.  You can see    

Castle Noel in the background and The Raspberry 

and The Rose, so there was previously two 

wooden buildings kind of residential looking on 

the site, and this confirms there were more or 
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less -- states that the Auditor 's dates are 

correct for -- in the area of correctness for 

the buildings. 

The Applicant  has provided some information 

regarding the demolit ions.  So the demolit ion 

estimate for the actual taking down of the 

structures is between a hundred and fifty and 

two hundred thousand.  There have been a couple 

ways that the property has been appraised; one 

was a formal appraisal in 2015 of eight hundred 

and thirty-two thousand.  The Auditor 's 

estimated value is nine hundred and twenty-four 

thousand with the building actually being -- or 

the land - sorry - being worth more than the 

land at f ive hundred and twenty-seven thousand 

plus, and then the recent purchase price of 

nine hundred thousand dollars.  

The Applicant  has provided some information 

of rehabili tation of the buildings and 

estimated there would be a total potential 

investment of 1.5 million dollars including the 

purchase price and the work to be done.  

The alternatives to demolit ion are really 

finding another site for the proposed hotel, 

which is not available at this time in the 
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downtown area. 

So here you have a map showing the existing 

buildings on the site; the smaller building on 

the northeast and the larger building on the 

central south portion, and then the outline of 

the hotel on top of it in red.  So the existing 

building in the front has about three feet from 

the sidewalk, including the awning and the 

office building is about sixty feet from the 

sidewalk or the street.  So the proposed 

building is set back a l itt le bit further at 

ninety-six feet from the street right-of-way. 

So here we have the proposed site layout 

for the project.  As you can see, the building 

is in the center of the lot.  We've got the 

main access point off of South Court Street 

there on the right of the picture, which 

accesses the drop-off area and some parking.  

There's also parking access to the rear of the 

building, mainly from the city parking lot to 

the south.  It would also be the area for trash 

deliveries and -- trash pickup and deliveries.  

There are also two openings shown going into 

the parking lot to the north, which will be 

discussed further with the Planning Commission. 
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Here's the graphic we have of the site.  It 

shows the building's, you know, relative 

positioning with the parking in the front, kind 

of an entrance feature here shown as a fountain 

and the drop-off area, and it will be              

The Raspberry and The Rose building on the 

right side and the rail building on the -- 

small rail building on the south side. 

You also have architectural renderings of 

the building.  So the calculated height is 

fi fty-four-and-a-half feet, so that would be to 

the rooftop.  That does not include parapet 

walls or elevator shafts, but that's how our 

regulations determine the height.  

So the building is clad in StoPowerwall 

products.  You can see the li ttle graphic there 

on the left side.  And the exterior of it is 

either brick, stone, or stucco.  

So on the top there you have the front of 

the building facing east, facing Court Street.  

The lower level has a -- is clad in stone, the 

second through fourth levels are clad in brick, 

and the top level is synthetic stucco.  Then 

you also have a rooftop deck there, and the 

lower image there is the rear which is clad in 
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synthetic stucco. 

We show the other two sides of the 

building.  The south side, which would face the 

parking lot, has the same materials as the 

front of the building with the addition of a 

concrete wall on the lower level, and that's to 

accommodate some -- the changing grade, so the 

parking lot sits a li ttle bit lower than the 

site.  

And the lower picture there is the north 

side of the building, so that would be the side 

that faces the gravel parking lot which has the 

synthetic stucco exterior. 

The Applicant  has provided some items 

regarding the view of the building from the 

street and with existing buildings.  Here you 

can see it's sketched in on the left side and a 

li ttle bit of the smaller railroad building, 

the existing one-story brick building, and its 

relative height. 

Also  provided was this side view showing 

the building in line with the existing 

buildings on South Court Street, as well as    

a relative height when compared to the  

recently -- or currently-under-construction 
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addition to the courthouse.  They're actually 

pretty similar in height.  The courthouse's 

height is fi fty-three feet, four inches.  This 

is fifty-four feet, six inches, so they're 

about a foot away there. 

And I'd l ike to mention our downtown 

strategic plan.  This was a plan done by       

OHM Advisors  in 2014, so it provides a vision 

for the downtown and includes a number of 

concepts.  

So this is meant to be a flexible document.  

It includes projects that meet the intent of 

the plan.  So a number of the concepts show a 

hotel in the downtown area about one block 

north of here.  That would be bound by Liberty, 

Elmwood, and Washington, and both the concepts 

have over a hundred rooms.  

So this site, again, is a block away.  The 

location of the hotel would correspond with 

this downtown plan. 

So in general, staff supports a hotel 

redevelopment in the downtown area.  It has the 

capacity to act as an anchor for the downtown 

and reinforce Medina  as a destination.  Based 

on what's submitted by the Applicant , staff 
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recommends tabling it, the application, to 

allow for more detailed renderings to be 

submitted showing the building in context with 

the area. 

Thank you. 

CHAIRWOMAN: Thank you, 

Andrew .  

Would the Applicant  l ike to make any 

comments?  

MR. GERSPACHER: Yes, probably one 

or two.  

I guess I would like to start out by noting 

that this is some -- a project that is being 

done by a native that has grown up in this town 

and has always thought of Medina  as one of the 

best places anyone could live and enjoyed 

growing up here in this community.  

So I thought I'd give just a l itt le 

background of how historic I am.  I'm a li ttle 

older than those two buildings we're talking 

about.  My dad's parents moved out of Parma 

back in the Depression and bought a farm on the 

south side of town, a fifty-acre farm.  My 

grandfather was also a builder as well as a 

farmer.  My father got into the real estate 
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business after fi fteen years at the Medina  Post 

Office, began a real estate career with            

Sid Lance at Lance & Company, and he, along 

with my uncles, built hundreds of homes in this 

community and developed Forest Meadows on the 

one-hundred-acre Miller  Farm on Medina 's north 

side, which used to be outside the city limits. 

The first commercial building -- one of the 

first commercial buildings my father was 

involved in was one of the very first 

fi fty-five-and-older communities probably in 

the state, and certainly in Medina , with       

building villas, and he followed that up with 

another similar project with Forest Meadows 

Villas.  And I think back to my dad going 

through a similar planning process with the 

City, and the reaction to building a 

fifty-five-year-and-older, which was quite new 

to the town at that t ime, was that there was a 

need to put a fence around it.  I 'm not sure if 

he was -- they were concerned if those wild 

fifty-five-year-olds were going to escape and 

do damage to the town, or whether they felt 

they would have direct access to          

Waite's Funeral Home at the time.  
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So anyway, I think every new project comes 

with a concern about change, as it did with my 

dad at the tender age of seventy-six building 

the first independent living with Camelot in 

the city.  

We've also been heavily involved in 

remodeling many of the buildings around the 

Public Square, including Ziegler's, Princess 

Block, converting the old Gensemer Funeral Home 

to First Federal's first office in Medina .  My 

dad even took a shot at doing a hotel on the 

corner of Highland Court and North Court, only 

to be talked out of it by Carl Abell  who wanted 

to open his first Stop'N Go there at that same 

corner.  

I always thought my father was a li ttle 

crazy to be in the development business, and 

after three years of working on this, I think 

he was, and I think it probably takes a li ttle 

to get through the process. 

Our families date back in this community as 

back as -- as far as 1852 on the Wolff side, my 

mom's side, and again, farmers.  And, in fact, 

there's Wolff Road named after my mom's family, 

where Wolff Brothers Supply is currently 
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located.  

I was raised here with the exception of 

college, law school, and a couple years in the 

Army .  I've lived most of my l ife here.  

I'm familiar with our market.  I have been 

in the real estate business for f ifty-f ive 

years now, thirty-five of it on the commercial 

side, so I think I understand what the demands 

and needs are in this community, and I've 

always felt there's been a huge need for a 

hotel for other folks to come in and enjoy the 

things that we enjoy, for our relatives to stay 

in to -- when they're visit ing us, for our 

corporations to bring in their trainees and 

employees to stay, for our visitors to come and 

be able to stay overnight instead of passing 

through. 

We'll talk a li ttle bit more about that 

economic impact as we get a li ttle further on 

into the presentation here.  

The hotel is planned on being built by a 

local construction company.  We want to use 

Medina  County workers.  We employed a 

well-known and local architect -              

Chip Klinkenberg - who's worked here forever.  
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Our hotel management company is also home-based 

in Medina  County.  Many of our investors will  

also be from Medina  County, as will our 

employees.  

We are intentionally omitt ing a 

full-service restaurant so that our guests can 

take advantage of the fine local eateries, and 

we'd love to use our lobby to feature Medina 's 

history - the McDowell  House, the John Smart 

House, the firehouse.  We want to encourage 

displays from local industry in our lobby, like 

A.I. Root and McJak  and Funtastic Toys.  We 

want to promote the local activity from that 

hotel from the Foundry Social, Castle Noel,  

and all the local attractions and events that 

occur on the Square - the Ice Festival, the 

South Town Cruise-Ins, Art  in the Park, 

Candlelight Walk, and a multitude of other 

local events.  

It's in these attractions and events that 

create a synergy that will benefit the hotel 

and the community.  We will be replacing two 

non-historic buildings with one with a historic 

future. 

I am going to leave it there and get into 
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some of the other issues, the parking,              

et cetera, but I'd like our architect -         

Chip Klinkenberg - to talk about the facil ity 

itself and deal with some of the questions that 

I'm sure you'll  have. 

MR. KLINKENBERG: Thank you, Jim.  

Although  my family doesn't go back to 18, what, 

85?  

MR. GERSPACHER: 1852.  

MR. KLINKENBERG: 1852.  I've only 

been here forty-six years, so I've been graced 

with the opportunity to work on virtually every 

single building on the Square and in the 

Historic District over the time that I 

practiced here.  So I understand the feelings, 

I understand the community, and I made my life 

here, and when Jim brought this project to my 

interest, there was no reason that I could say 

no.  This is a very important thing for our 

community. 

What I 'm going to talk about -- because 

when you get into some of these issues, there 

are some details that -- in the building 

process you may not understand, so I 'm just 

going to relate, under four topics, a very 
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short description of what we have here and sort 

of a general specification of what we're doing 

so that you can understand with proper 

definitions of what we're describing and what 

questions you might have, if i t's a particular 

point of interest.  

So in the four subjects we're going to be 

discussing quickly is the site, safety and 

fire, utili ties, and aesthetics.  So those are 

our four subjects.  

And so the site -- the total area of the 

site is .9491 acres.  It 's almost one acre and 

it's one of the largest parcels as a combined 

parcel in the city area and definitely in the 

Historic District.  The front of the building, 

as mentioned by the planning director, is a 

ninety-six-foot setback from the front entrance 

to the front of the building.  We do provide 

space in the front of the building as well as 

the rear for deliveries.  

We have looked at the issues of concern 

that people have when you put a new structure 

in.  That is required by law.  One of the main 

ones is stormwater management and piping 

designs.  We are aware of what has to be done 
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and will be done if approved by the           

City Engineer in order to meet the requirements 

of the City Code as well as good design. 

As mentioned, the building is within one 

foot -- well, sixteen inches of the height of 

the new courthouse addition, so in context 

across the whole city, it is a tall building, 

but it 's not unusual.  

We also happen to lose elevation because as 

we go down South Court Street, we have a 

fifteen-foot difference between the Square and 

the front entrance of our building, which is 

essentially a story-and-a-half, which is a lot 

of reduction in height in context on the higher 

buildings around the city. 

The hotel has ninety-nine rooms.  We have 

no restaurant or banquet area, that Jim had 

mentioned, and all of our food and trash and 

deliveries are in the rear of the building, so 

we have everything off the street-front during 

its operational hours. 

Item two, safety and fire.  The building is 

noncombustible construction under the        

Ohio Building Code.  It is Type II.  The 

building is fully fire-suppressed with 
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sprinklers.  The building will  have electronic 

securing lock systems common with today's hotel 

traff ic and safety, and controlled access as 

well as to the rooftop area.  

The building has open space on all four 

sides, and I want to make this a very important 

point, because if you are in a hotel, you 

certainly don't want to have a bad view of an 

alleyway or something else.  This particular 

site allowed us to have the opportunity to take 

advantage of the best views so that every 

single room in this hotel has a view of the 

Historic District as well as an interior 

courtyard that is open air, and that can be 

viewed from all the rooms. 

The entire building is designed also as per 

all the l ight safety codes.  That's actually 

the largest piece of the safety and fire 

issues. 

Utili ties.  When we looked at the site, 

there are several big advantages as far as 

utili ties.  Sewer and water and everything is 

virtually on-site location because we're 

removing two existing buildings and putting 

this building in its place.  What that does, it 
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also eliminates major disruption at the 

curblines and places where utili ties have to be 

introduced for a new construction of this size, 

so that is a significant plus. 

We have an opportunity -- if you walk the 

street in the area where the Thyme restaurant 

is on that South Court Street parking lot, it 's 

almost like a l itt le bit of an intercity park.  

It's a very attractive parking lot because it 

does have a lot of vegetation, but it's also 

unappealing because, since it dates back to the 

'40s and several remodelings of those buildings 

in 1962, we have a lot of aerial electric, we 

have a lot of insufficient piping, and those 

are items that, because they cross our site, we 

will be correcting and enhancing with just by 

eliminating those as one particular item of 

aesthetic appeal, so that's very important. 

We're also looking -- because we will be 

able to do that and upgrading those electrical 

services, another option for the abili ty for EV 

charging for cars which now does not exist, 

does not have the power to do it.  So that's 

looking forward.  

We also are including in the building 
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high-speed Internet for streaming, which 

everybody knows is coming to Medina  most 

everywhere and, also, for business 

applications.  

We have the latest water-saving fixtures 

that we're going to be using in the industry, 

high efficiency fuel-reducing hot water heating 

equipment, LED lighting throughout for low 

electrical usage.  

We're adding landscaping to the site, which 

doesn't exist there now in certain areas, to 

decrease impervious pavement areas so we can 

reduce stormwater management, which is an issue 

that the City Engineer is very interested in 

and we can assist in that.  

And we're also looking at -- the roof of 

the building allows us for potential use of 

future renewable energy systems that we're 

looking at and some silver so it's concealed 

equipment on the roof. 

As far as the general aesthetics that we 

were concerned with, all the building materials 

and the colors, when we initially came to the 

Historic District we had a blank slate, okay? 

And we listened very carefully and we 
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understand the Historic District.  We were kind 

of waiting a li ttle bit to see how the 

courthouse was coming along, and we're 

essentially matching the same color pallet that 

the new courthouse addition would have.  The 

building is not white, but at the time it was 

an opportunity for us to start the discussion 

to make sure that the community is involved and 

has a feeling for what we do and what we're 

thinking about. 

The other thing we have is the streetscape, 

and the motor court and the planting areas in 

the front is a deliberate issue as well as the 

utili ties on this site.  It is not a negative 

thing, it is a positive thing.  As a design 

professional, what this does is it allows any 

traff ic on South Court Street coming from 

either direction to pull off of South Court 

Street and to go into a parking space and/or 

drop off visitors to the hotel. 

In taking down building 245, we have also 

increased visibili ty for safety so that you can 

see - and this would be provided in the 

Engineer's report - clearly up and down     

South Court Street when exiting that particular 
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traffic area. 

In keeping with the general architecture in 

that area, in one of our photographs there we 

have indicated -- we ghosted in the height of 

those buildings as seen from a five-foot eye 

elevation at the center of the road on        

South Court Street and not two hundred and 

fifty feet in the air, so it is actually the 

visual experience that people will have when 

you approach this building from the south.  

The other thing about this building as far 

as approach, is ninety percent of our traffic 

coming into the Square comes from East Liberty 

and meets the Square.  When you meet the Square 

and even turn onto South Court Street, this 

building sets back a hundred feet.  So what 

that means is, it essentially sits back twice 

its height so that there's no impact on the 

buildings in front.  You will not be able to 

see this building physically coming down    

South Court Street until  you get to the open 

motor court, which that would become sort of an 

opening zone for how we start entering the 

residential areas south of town on the other 

side of the railroad tracks.  So that's a plus, 
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not a negative. 

We also have two projects that Jim and I 

have talked about of some interest with the 

Community Design Committee, and what we were 

looking at -- 

Could we get the south elevation up real 

quick?  

MR. DUTTON:  (Complying.) 

MR. KLINKENBERG: Yeah, that's 

good.  That's -- no, there's one more.  

MR. DUTTON: (Complying.)

MR. KLINKENBERG: There we go.  

The south elevation is the top one.  Where 

Andrew  discussed the fact that there's a grade 

change there, that south elevation faces the 

Thyme/South Court Street parking area, and what 

we've done in the past is -- that is a 

high-visibil ity area.  It's -- like I said, 

it's a nice almost intercity park feeling.  

That space along that wall, instead of it just 

being a blank concrete wall, we want to talk to 

the City as far as a design or a possible 

silhouette that could be cast into that wall 

that would relate some of the history of that 

district as well as maybe a skyline or 
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something, even if it 's just a very subdued 

silhouette, so that it's another discovery for 

people that are going to enjoy the pedestrian 

experience in walking where our pedestrian 

connections are to this building. 

The second item was, we specifically show 

the location of where we want a monumental 

sign, and it 's designed for the visibil ity 

obviously as you come down South Court as well 

as the safety.  But in conjunction with that, 

we want to work with the street-front as well 

as the Community Design Committee and the 

Historical Society to actually help us design 

that particular monumental sign because it is 

so important.  It's part of the whole image 

that we set for that south part of town.  So we 

recognize that and that's something that we 

take a lot of interest in and a lot of heart 

in, once again, because we have a personal 

connection to where that area is. 

For the most part, that's all the general 

specifics and general definitions that -- you 

know, that we've discussed at least as to how 

this building comes together.  

Jim, do you have any other details at this 
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point?  

MR. GERSPACHER:  Just adding kind 

of a full circle, that Interurban Station there 

was an ice cream shop on North Court Street I 

used to hang out in when I was about four years 

old, so I 've come full circle here.  My ice 

cream shop is now in front of the proposed 

hotel, so we're kind of excited about that 

li ttle turn of events. 

MR. KLINKENBERG: With that, we can 

turn it over to any questions from the Board 

and hopefully we can address them for you. 

CHAIRWOMAN: Thank you very 

much.  

Our board has two points to consider 

tonight; the demolition being the first point, 

and then the hotel being the second, so I will 

ask that we address the demolition first.  

And does the Board have any questions 

pertaining to the demolition?  

MS. STAHL: Several. 

CHAIRWOMAN: Okay.

MS. STAHL: First I have a 

question about the proposed parking, does that 

impact how I'm looking at this.  
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So tell me about the parking behind the 

building and how you would access that. 

MR. KLINKENBERG: That is accessed 

off the public lot to the south. 

MS. STAHL: Okay.  So there's 

no access to it from Smith?  

MR. KLINKENBERG: Correct. 

MS. STAHL: Okay.  And is 

there any proposal for a crosswalk or traffic 

signal or anything along there?  Because right 

now crossing the street there is precarious, 

and now we're going to -- if this would go 

through, we would have even more foot traffic 

there.  So have you guys considered anything?  

MR. KLINKENBERG: Absolutely .  If 

you look to the very top of our site, that is a 

pedestrian connection of a sidewalk that comes 

from South Court in front of the 241 building 

and goes right directly to the northeast corner 

of our building, and it's -- we would look at 

possibly doing a safety stripe at that point 

going across South Court Street, if the City 

wishes to do that, so that that would allow the 

caution area if they decided to cross from the 

east to the west.  
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Other than that, everything else on-site, 

the traff ic has been separated from pedestrian 

access.  

MR. GERSPACHER:  I would add, too, 

that currently there's eleven tenants there and 

if they have only ten customers each, you know, 

probably have as much or more traff ic than we 

will have with the hotel and the number of 

guests there.  So traff ic in and out I don't 

think is going to change significantly from 

what is happening now.  What will  change is 

there will be more sight line because the front 

building coming down will enable traff ic in and 

out of there to have a lot longer view of  

Court Street as they enter and leave that 

parking area. 

MR. KLINKENBERG: And to add to 

that, the sort of banjo that you see depicted 

on the -- on that drawing with the parking 

north and south of that, that is a paver 

section of pervious pavers, which I have a 

sample here.  But that has been brought all the 

way to the curbline, and what that does is it 

creates a change in surface for anybody walking 

down South Court Street or walking up          
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South Court Street and coming in contact with a 

vehicle crossing.  That area across there is 

forty-five feet wide and it replaces some of 

the concrete in the sidewalk, because there 

will be some obvious construction issues in 

taking out sidewalk and those kind of things, 

and we would deal with the City Engineer.  

But it also allowed us two things.  It 

allowed us to provide a safety zone that is 

recognizable by pedestrian traff ic and, also, 

to allow us to use pervious payment to be able 

to handle stormwater, so -- 

MS. STAHL: And how many 

parking spaces?  

MR. KLINKENBERG: I can't see from 

here.  I think there's eight in the front, if I 

remember correctly, and we have some aisle 

space that can be used for our limousine or 

whatever, a standing vehicle. 

MS. STAHL: No.  How many 

total parking spaces are there going to be?  

MR. KLINKENBERG: You mean the 

whole site?  

MS. STAHL: Hm-hm. 

MR. KLINKENBERG: I can't remember.  
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MR. GERSPACHER:  Twenty-six. 

MS. STAHL: Twenty-six total? 

MR. KLINKENBERG: Yes. 

MS. STAHL: So twenty-six 

parking spots?  

MR. GERSPACHER:  Yes. 

MS. STAHL: So how -- where 

is everybody going to park?  

MR. GERSPACHER:  Great question. 

MS. STAHL: So --

MR. GERSPACHER:  Do you want to 

get into the parking issue now?  

MS. STAHL: Not particularly, 

no.  

MR. GERSPACHER: The fact that --

MS. STAHL: I mean, I think 

it's a whole issue in the whole south town 

area. 

MR. GERSPACHER: I agree. 

MS. STAHL: And I think we 

should talk about the demo first before we move 

on to that traffic part. 

CHAIRWOMAN: We are charged to 

review some points pertaining to the 

demolition, so if you want to -- 
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MS. STAHL: So I just want to 

review -- you know, when we're looking at these 

things, we have -- we're charged with looking 

at the projects and we have certain standards 

we have to follow, so they're put in place for 

a reason.  I think that's why there's these 

boards in the first place.  So that's what 

we're going to look at so we can, you know, 

make sure we're following all the procedures 

we're supposed to.  

So when I 'm looking at demolit ions of 

buildings -- and I personally love historic 

buildings and always want to preserve them, but 

there's also the other things we have to 

consider when we're looking at demoing a 

building.  

So listed in our guidelines, impact on 

adjacent buildings, the impact on the   

Historic District, impact on the community; if 

there is a denial, would that bring unnecessary 

financial hardship and deprive the applicant of 

all reasonable use of the land or building; and 

preservation, is preserving the building 

economically feasible.  So those are the items 

that are in our guidelines that we have to look 
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at, just so we're all on the same page there. 

In terms of it being a historic building, 

the two buildings, yeah, they don't follow the 

traditional historic building guidelines, you 

know, from design, but they are stil l buildings 

in our community, and one thing that we've run 

into in the last two or three projects is 

people have bought buildings, existing 

buildings, and then said, "Oh, it 's too costly 

to rehab so now I want to demo it," and they're 

kind of putting the cart before the horse, and 

really that's put us in a really tight spot 

when we do that.  

So, you know, that's one item that I 'm not 

going to consider looking at.  Like if you 

bought this building and now you can't -- it's 

not economically feasible, that's off the table 

for me.  I'm not going to look at that.  

But I am going to look at, you know, what 

other locations could this go into.  I know 

it's been a project that is part of the 

strategic plan, which I think I was involved 

in, in 2014, 2015, so I know it's been on the 

map for a while.  

A question I have for economic development.  
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With that strategic plan, is there a certain 

timeline that we need to complete those, that 

the City needs to complete those?  Is there 

money tied to that strategic plan that if we 

don't do it, we're going to lose grants or tax 

breaks or anything like that?  

So those are a few of my questions just off 

the bat. 

CHAIRWOMAN: Andrew , can you 

address those?  

MR. DUTTON:  I guess I 'm not 

sure what you're referencing specifically. 

CHAIRWOMAN: The downtown 

strategic plan that you referenced.  

MS. STAHL:  So the downtown 

strategic plan had certain goals to meet, so --

MR. DUTTON:  So really those 

are more concepts and ideas and guidelines for 

us to direct development of downtown.  They're 

a "should," not a "shall."

MS. STAHL: Okay.

MR. DUTTON: So there really 

isn't a t ime limit or specific funds allocated 

for them.  As projects come in, we should look 

to that for guidance of what's appropriate --
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MS. STAHL: Right.

MR. DUTTON: -- what's going 

to benefit our downtown.

MS. STAHL: Right, okay.  

You can go ahead and -- 

CHAIRWOMAN: I guess to follow 

up, you know, it was asked, did you consider 

any other locations than this to place the 

hotel in that, you know, the existing buildings 

could be preserved?  

MR. GERSPACHER:  Well, yes, 

absolutely.  I've looked for several years for 

a location in the Historic District because I 

think it's important to have this facil ity in 

the Historic District, and I think that's a 

challenge, even for somebody who's been in the 

business as long as I have, to find a large 

enough location that provides the amenities of 

being in walking distance of the entire uptown 

area. 

Out of all of the areas we've looked at, 

aside from the parking lot that we originally 

proposed this for, next to the new parking 

garage, I find that I don't believe there are 

any that offer that opportunity, at least 
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without taking down more significant buildings.  

The buildings on this property are a former car 

dealership and a relatively new, built in '62, 

one-story building with a basement in it and, 

of my opinion, li ttle or no historic 

significance.  So it seemed to me an ideal 

location in terms of what we were replacing it 

with, and that the buildings that were being 

taken down were addition by subtraction, that 

there is no aesthetically pleasing buildings 

there that we're going to miss or long remember 

once they're gone, so -- 

CHAIRWOMAN: So the location 

that's delineated in the downtown plan - that   

is West Liberty and Elmwood and Washington  

that was mentioned earlier - that is not a 

feasible -- because that's mainly parking lot.  

So that was not a feasible location then or --

MR. GERSPACHER:  Well, not for the 

size of owning a single parcel that could 

accommodate.  If we could acquire more than a 

single portion of that lot it might have been 

possible, but it's not for sale, for one thing.  

And that's another factor, that you can only 

buy what's for sale, and I'm too old to wait 
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around a lot longer for that opportunity to 

come about.  

So this, again, I think is an opportune 

area for a number of reasons in terms of 

access, in terms of being at a lower elevation 

so its visibili ty from the Square is negligible 

setting it back.  Because it's a large, deep 

lot, i t affords more safety in terms of safety 

vehicles coming in and going around, exposing 

all sides of the building for fire equipment, 

creating a -- less of an imposition on the 

streetscape.  One of the things we wanted to 

avoid was putting it on the street and 

overwhelming the buildings adjacent to it, and 

I think by setting it back almost a hundred 

feet off the street, we offset the concern of 

its size even though it's well within the 

conditional zoning allowed for that building.  

So in many ways it was the site that worked 

really well for our plan and I think, again, it 

would be difficult to duplicate anywhere else. 

CHAIRWOMAN: Thank you.  

MS. KNAGGS: In regards to 

still the topic of demolition, the 253 South 

Court building, from a lot of the renderings 
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and everything, there's an attachment to the 

current Raspberry and The Rose building, so in 

regards to your demolition project or plans, 

have you considered how your demolit ion will 

impact that building directly, that facade?  

You know, will tuckpointing take place and who 

would then be responsible for the repair of 

that building?  Are  there contracts put in 

place, things l ike that?  

MR. KLINKENBERG: Correct.  

Probably the easiest way to describe it, we did 

an investigation of the 1962 building, and just 

by common sense, the '62 building is a cling-on 

to the 249 building.  In fact, there's even a 

window that's in the way that they went around.  

So the issue for us is, yes, we will maintain 

any tuckpointing or whatever we have to do on 

that building; however, we don't anticipate it 

to be significant because it does not share a 

wall.  There's no, you know, shared fire wall.  

It was built after the previous building, so 

it's pretty easy to take down. 

Our sequencing on the site seems to be that 

demolition of 257 would come first, and we're 

going to try and maintain the 249 building as 
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long as possible in order to deal with those 

issues.  

That's pretty much what we anticipate.

MS. KNAGGS: Thank you. 

MR. KLINKENBERG: Hm-hm. 

MR. HUBER: I have a couple 

questions.  

Because I work as the law director, it 

seems that people want to call my office and 

register complaints, and I've actually received 

eighteen different phone calls complaining 

about this project, primarily with respect to 

its size as being out of proportion with what 

is on the south side there and with it being an 

ugly building.  It doesn't have brick.  Most  of 

what's down there is brick.  

And so what I wanted to ask, what will be 

the possibil ity of reducing the size of this 

building so that people don't feel -- or at 

least the people who talk to me don't feel that 

this project is grossly out of proportion with 

what's there?  I think the city supports a 

hotel, but almost universally the people who've 

stopped me on the street -- the eighteen phone 

calls is just phone calls, but I get stopped 
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and asked these questions.  

Chip, you're designing this.  What is the 

possibil ity of making this a smaller footprint?  

The square footage for what's allowed in this 

district is five thousand square foot and you 

folks are coming to the City asking for a 

variance to thirteen thousand square foot, 

which is more than double, and the material 

used for the buildings there is primarily 

brick.  This appears to be a white building, 

and the commentary that I get, to be frank 

about it, is that this is being done cheaply 

because it's stucco, it's not brick, and so the 

developer doesn't want to spend money.  And I 'm 

just being blunt with you about what I'm 

hearing.  

So my question is, what would be the 

possibil ity of making this more of a brick 

building; and what would be the possibility of 

making this a l itt le smaller?  I don't know 

what the dynamics are there.  

And lastly, our planning director has asked 

that this project be tabled because he has 

asked for additional information and renderings 

that he has not received, so my question there 
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is, why is our planning director not getting 

what he's asking you for?  

Those are the three questions. 

MR. KLINKENBERG: Well, I can 

address that directly.  And I don't know if you 

missed it when I f irst started my presentation, 

but when we had started this project, we 

presented it as a blank slate, and we have 

listened to the Historic Board and have 

introduced brick and precast materials and 

stucco, all the above, to emulate the kind of 

construction that is common on the courthouse 

building, so that -- that's, we feel, important 

and that's what we intend to do and it's 

depicted in the rendering that you do have. 

MR. HUBER: Is that going to 

be a white building then?  

MR. KLINKENBERG: No.  There it is 

up there. 

MR. HUBER: Oh, okay.  

MR. KLINKENBERG: The other thing 

that -- again, the height is predicated on five 

stories, but they're relatively short stories 

compared to the courthouse, for example.  And 

we're within the same kind of context in that 
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area in setting the building back.  The problem 

is, I think, the perception of the height 

relative to the -- to everything else in that 

area, but also you have to look at the fact 

that it's viewed from the street at a height of 

eye elevation as opposed to an aerial 

photograph, so it can be depicted.  

And the information that we gave the 

planning director had data elevations on it 

with regard to sea level heights so that we 

could show these various contexts around the 

city for every building.  We looked at every 

building in the city, so --

MR. HUBER: Well, in speaking 

with Andrew , he was -- his basic statement to 

me is that the renderings he's gotten thus far 

are inadequate, they're not in scale to the 

extent that he -- 

MR. KLINKENBERG: Well, yes, they 

are.  

Now, let me explain that the one elevation 

that you have is a street elevation of all the 

buildings on South Court Street as a contextual 

elevation.  We did that at scale 

photographically and we included every building 
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so that you could see the detail, all the way 

from Washington all the way south.  

When you look at the building head-on, it 

is impossible because of the setback to notice 

that it reduces in height, because it is twice 

the height back from the road so it does not 

overpower the adjacent buildings, and that 

piece of information that's depicted there is 

done strictly for optics, not to scale, because 

it's an elevation versus a perspective view.  

This -- if you go back to the original 

rendering, that we had up there just a minute 

ago, of the building. 

MR. DUTTON: (Complying.) 

MR. KLINKENBERG: All  r ight, there.  

That was actually taken from an elevation 

from the parking lot across the street by 

Castle Noel, so you can see that the adjacent 

building is way up front and this sits way back 

and does not deter from that street-front. 

This is also not a retail, this is a hotel, 

so it's kind of definitely different than 

having street-front vision, all the mercanti les 

and the restaurants that are along that street, 

so it is a l itt le bit different concept.  



1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

44

That's why -- 

MR. HUBER: Let me ask you.  

Our planning director has written and 

recommended that this project in front of a 

couple of these boards be tabled, specifically 

for a more-detailed plan or graphic to be 

provided to show the building in the context of 

the area it fi ts in because, again, the 

generalized complaint is that this is just too 

big and too tall.  

And so my question is, are you able to 

provide that, and have you talked to Andrew  

about providing that with respect to his 

request?  

MR. KLINKENBERG: Well, yes, we 

did.  In fact, if you go to the full street 

elevation that I discussed, I think that's 

sheets -- 

MR. DUTTON: (Complying.)

MR. KLINKENBERG: There we go.  

That contextual elevation there, it is an 

elevation.  Okay?  They're different views of 

this building.  There's elevations and there's 

perspective views.  Okay?  Everything on that 

drawing is in -- that is in color is to scale.  
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Our building replicates the amount of 

reduction, if you look at it straight head-on, 

of how much lower it is when it's a hundred 

feet back from the street-front.  Okay?  

Now, let's click to the South Court Street 

elevation.  

MR. DUTTON: (Complying.)

MR. KLINKENBERG: There we go.  

That's a perspective drawing at eye 

height - okay? - looking up.  And this is the 

highest point you can actually view this 

building from.  The ghosted section on the  

left side has data elevations and ghosted where 

that is referenced to the tallest building 

across from the street from it, which is the 

Methodist  Church, and all the taller buildings 

in Medina  on South Court are all on that 

eastern side of the road.  

So you can see that - you know, in 

perspective view when they're across from each 

other - the church is taller and so are the 

other ones as you go up the street, and we also 

are gaining in elevation, so -- 

MR. HUBER: So with this 

project -- you know, if these boards turn this 
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down - there's a possibility - would this 

project be able to be redrawn on a smaller 

scale?  

MR. KLINKENBERG: Well, that's 

something I have to ask our developer his 

approach.  

I do want to say that it is -- we've also 

flown this area with a drone and we have had 

the opportunity to and did provide some 

drawings of the whole area of all the blocks 

around this building, and one of the key points 

to the salesmanship of this building in this 

area is the view that you get from the rooftop 

and the experience that people will be able to 

enjoy, even if they're not even staying in the 

hotel, but they can enjoy from the rooftop 

view.  We can see about nine miles to the south 

part of the town, so that tells that it is not 

only just the city view, but it is also a 

county view.  It's really, really, really 

important.  

So, Jim. 

CHAIRWOMAN: I would l ike to 

make a comment. 

MR. KLINKENBERG: Hm-hm. 
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CHAIRWOMAN: You know, the 

Board obviously tries to be equitable of all 

the cases that come before them, and I can 

share with you that in a couple of other cases, 

that we did require the applicants to provide 

perspective drawings from all angles that the 

building could be seen.  For example, the 

courthouse, which was the most recent one, 

provided perspectives from each of the four 

directions in context of how the courthouse 

would look within that entire block, so -- and 

from all four directions.  So we have received 

those types of perspective drawings before, so 

those would be helpful to see. 

MR. KLINKENBERG: Well, I don't 

disagree.  And if they desire to have that 

additional information, it can be done.  

I would l ike to point out also that the 

other two elevations are essentially the north 

and the west which are not really visible from 

any place but the parking lot in the back, but 

it can be done absolutely. 

CHAIRWOMAN: I mean, I would 

like to see, for example, if you were standing 

on Smith looking north, you know, what would 
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that be with that imposed there.  I mean, it's 

a sketch.  It doesn't -- you know, with 

elevations, heights, that type of thing, that's 

what has been presented to us in the past. 

MR. KLINKENBERG: Hm-hm. 

CHAIRWOMAN: And we have 

actually -- we've received several e-mails and 

concerns along with what the law director has 

received, so I think those would be helpful in 

clarifying. 

MR. KLINKENBERG: Jim, you want to 

answer the height issue?  

MR. GERSPACHER:  Well, the scale 

is, I certainly think, within reason.  The fact 

that we're maybe a few feet taller than our 

adjoining two- or three-story buildings, I 

don't think it's an issue.  We purposely set 

the hotel back so that it did not interfere 

with the streetscape, so when you're looking 

from this point of view, it doesn't overwhelm 

any of the buildings it is near.  It is going 

to be invisible from the north.  Until you get 

past the 241 building, you won't even be able 

to see the hotel.  So while I can appreciate 

that there is concern, I think it 's unwarranted 
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in that the building itself sets back because 

of its height.  

And there are certain operating 

efficiencies in having a larger hotel and there 

is the demand for this, and I think what people 

may be not considering is that the revenue that 

this generates for that uptown is based, in 

large part, by the number of roads, and the 

limitations are obviously the width of the lot 

and the length of the lot.  We could, I 

suppose, lower it and take up the entire lot, 

but I think aesthetically it would not be 

nearly as pleasing as what we have done.  

So there may be some trade-offs here in 

regard to the size, but we need the size to pay 

for the investment that we're making here. 

This is l ike any other commercial 

investment.  There is -- there is a return on 

value invested, and when you're investing 

something probably in the neighborhood of 

fi fteen mill ion dollars for a building, you 

need to generate sufficient revenue to support 

the cost of that building.  You don't gain any 

efficiencies by downsizing, you lose 

efficiencies, so it becomes more economically 
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unsound the smaller it becomes.  

We aren't looking to do a small hotel.  I 

don't think it benefits the community.   

There's demand.  Our studies show there is 

greater demand than what we're even providing 

for in this hotel, and I don't know why the 

community would want to reduce the economic 

impact, positive impact, that this hotel will  

have on this uptown.  

Sustainabili ty of that uptown is dependent 

on tourist trade and people coming in and 

spending money, and we have shown in our -- I 

think our presentation that the impact on this 

is close to sixteen mill ion dollars of spending 

in that uptown area in its current size.  I 

think that's something that you ought to be 

encouraging and not discouraging, because the 

li feblood of this town -- as a commercial real 

estate broker for fi fty-five years now, I can 

tell you what supports towns is revenue and 

income, and revenue and income is generated by 

traff ic.  It is why people locate on heavy 

highways, because traffic generates customers, 

and customers generate revenue, and revenue 

generates value.  If you want to maintain this 
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uptown, if you want to see the merchants and 

the restaurants survive, unlike virtually any 

other small town that you can point to that are 

empty storefronts, you need to have ongoing 

long-term revenue coming into that community.  

You cannot survive on mom-and-pops forever.  

They eventually run out of energy because they 

run out of funds to support their buildings.  

MS. STAHL: I think those are 

all -- you know, those are valid points.  I 

think what you guys are missing to communicate 

your project are the pictures, the financials, 

the -- you know, I believe in the economic 

study, you know, why are you guys proposing 

such a large hotel?  Why ninety-nine rooms?  

Why not twenty?  Why not sixty?  You know, why 

does that make a difference?  You know, 

everybody, I 'm sure, would prefer to have a 

smaller hotel.  Why would a smaller hotel not 

work or why would it work?  

MR. GERSPACHER:  Why would they 

prefer a smaller hotel?

CHAIRWOMAN: I think it's --

MS. STAHL: A smaller 

footprint, a smaller fi tting into the 
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community.  I mean, it's an aesthetic.              

And I think the pictures you've                   

provided, I understand, are from an 

architectural/engineering perspective,       

but you can't -- this is hard to               

visualize, I think.  

So the projects that we do receive, we get, 

you know, twenty pictures of different 

perspectives so you can really visualize.  You 

know, I understand what you're saying, but you 

can't see that from the picture.  Everybody is 

looking at this picture saying, "Oh, my God, 

there's this gigantic building in the middle of 

Historic Downtown."  They can't see what you're 

describing if you're coming from north of town 

and you're not going to be able to see this.  

It is set back a hundred feet.  You can tell me 

it's set back a hundred feet, I get it, but I 

still want to see it.  

So we need to see more pictures, more 

perspectives, so people really understand what 

you guys -- understand the project.  

I believe also the number of rooms -- why 

is ninety-nine the magic number to make it 

work, and the -- you know, to make this project 
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work if i t does.  

So those are types of questions that I 

have.  I mean, any project you look at, you 

know, you've got to balance, you know, your 

investment with the return, but to get the 

community's buy-in to this, they really need to 

understand those points and see it and what is 

this really going to look l ike, what is the 

impact going to be. 

CHAIRWOMAN: And, also to that 

point, if the community has concerns about the 

mass and the height, you mentioned that there 

was an inner atrium.  Maybe there is a redesign 

that could be removed and -- you know, because 

that's an open space, that would allow you to 

maintain near the same number of rooms but 

lower it by -- you know, by a level -- I'm not 

an architect by any stretch, lower it by a 

level and maybe -- and condense the overall 

mass.  

The Historic District does go all the way 

to Elmwood, and our purview is on all sides and 

the top of the building.  So again, those 

pictures would be helpful to see, you know, if 

you're on Elmwood, what do you see?  You know, 
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if I'm on Elmwood and I'm looking east, I'm 

going to see that building over the NAPA 

building, just because the NAPA building is one 

story.  What does that look like in context of 

the entire block and should that be -- should 

the building be wrapped in -- as is the 

courthouse, wrapped in brick and stone or brick 

and clapboard or, you know, that type of thing?  

Because all four sides will  eventually be seen.  

You know, the -- if you're on Smith, you know, 

Thyme and those buildings on Smith are short, 

so you will see -- you know, looking north, 

you'll  be able to see the upper stories of this 

building.  

So we are missing some information, and I 

think it would be helpful for not only the 

committee -- the Board to see those items -- 

you know, you mentioned you've already worked 

with the Historical Society and the CDC.  Maybe 

setting another meeting with them to see if, 

you know -- you know, maybe they could help 

with a redesign, I don't know.  

But we definitely are going to need, I 

think, additional information on this view, and 

then obviously if the view changes or if the 
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footprint changes, we will need all new 

paperwork on that to reflect those changes.

MR. GERSPACHER:  We're looking at 

almost twenty to twenty-two rooms per f loor, so 

losing a floor is losing a significant portion 

of the revenue and opportunities, so -- 

MS. STAHL: And I think those 

are great points, but we don't have the 

information in front of us submitted to be able 

to support that, so we need to see perspective 

pictures from all sides.  

You know, from the strategic plan, why is 

ninety-nine the magic number to make this work 

for downtown?  I mean, there was a lot of money 

spent with consultants coming in and really 

evaluating this and putting in time and effort 

and community effort into that, so there's a 

reason why it came up to ninety-nine.  

Now, that was 2014.  Does ninety-nine rooms 

still make sense?  Is it now a hundred and 

twenty to make sense?  Or is it sixty to make 

sense?  People need that information to 

understand that.  We need it as a board, but I 

also think the community needs to understand 

that as well of that impact.  
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So I would hope that information would be 

easy to do, I mean the drawings, the 

perspective drawings?  

MR. KLINKENBERG: We can provide 

the additional drawing.

MS. STAHL: I think that 

would go a long way.

MS. KNAGGS: And then since 

we're focusing on the redevelopment component, 

I want to make sure that, with the application 

does also include materials, and you did bring 

those today. 

MR. KLINKENBERG: Hm-hm. 

MS. KNAGGS: So if you'd like, 

we can get those in the record so that is a 

part of the application that's done and over 

with.  I just want to make sure you have the 

opportunity to discuss colors and materials as 

well, since you do have that today, or if you'd 

rather bring that back again with the new 

information or -- 

MR. KLINKENBERG: I think if we're 

coming back, I guess is the issue, we can bring 

that at that time.  I don't think we have to do 

it piecemeal. 
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CHAIRWOMAN: Okay.  I've kind 

of been watching the clock.  We are scheduled 

only to 6:30.  

Does the Board have any other questions? 

(No verbal response.)

CHAIRWOMAN: We do have 

several things I need to read into the record.  

We did receive several e-mails, and I'd like to 

read these into the record.  

The first one is from Tammy Kirby.  It's 

dated August  the 10th, and this was sent to 

Andrew  Dutton, Sarah Tome -- 

Is it "Tome" or "Tome"?  

MS. TOME: "Tome." 

CHAIRWOMAN: "Tome," okay.  

The mayor - Mayor  Hanwell - Dennie Simpson, 

Paul Rose, John Coyne.  

"Proposed Hotel - concerns and comments."  

"Good Afternoon ,

" At  this moment in time I am unable        

to attend the HPB, Planning and Zoning  

meetings held on this upcoming Thursday      

Aug. 11 where the new proposed hotel will           

be initially presented, reviewed and 

approved/disproved/tabled.  Listed are just a 
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few of my concerns and comments and wish to 

please have them forwarded to be read and/or 

added to each of the meetings during the public 

comments section.  I have great concern the 

proposed hotel is being presented to all 3 

approval boards in the same evening one right 

after another for this size/scope of project 

and what I considered is an incomplete 

application.  

"- Yes for a 'boutique' hotel.  No for a 

regular, run of the mill 99 room hotel.  

"- Concern with the Application  itself.

"- numerous required details missing and 

just plain 'ole assumptions being made.  

"- all the variances being requested do 

(sic) to size/scale of structure and overall 

project.  

"- how many of the requested variance 

approvals are not even remotely close to the 

existing required variances/tolerances.  

"- accurate, true to scale renderings from 

various views should be included in the 

Packets.  

"- comparison to the Court House is not 

helpful as the new Hotel is not going to be 



1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

59

next to the Court House.  

"- The City of Medina 's review of the 

application, findings and responses.  

"- Concern with the overall process through 

the HPB, Planning and Zoning and City Council.  

"- all 3 approval meetings are in the same 

evening how does the overall approval now work?  

"- tabling items for review at a later 

date.

"- granting approval for all the requested 

variances.  

"- many of the requested variance approvals 

are not even remotely close to the existing 

required variances/tolerances.  

"- if approved as is setting a precedence 

for future applications."  

Point three, approval meetings.  

And then "Concern with Demolit ion.  

"- whom is responsible for any and all 

impacts to The Raspberry and Rose building and 

making them whole.  

"- Concern with Architecture .  

"- size and scale.

"- the lack of creativity and imagination 

of the overall architecture.  This is not a one 
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of a kind or architecturally interesting 

building and I would not deem this as a 

monument the City of Medina  should be proud  

of.  

"- looks, smells and feels like a brand 

Hotel, Hampton Inn to be specific and probably 

is as I believe a mgmt company is already under 

contract and they already manage Hampton Inn 

Hotels in the area.  

"- how it fi ts, melts into the existing 

historic fabric.  

"- the applicant's disregard to the HPB 

requirements.  

"- materials being used, Stucco in a 

Historic setting?

"- Concern with Parking.  

"- are parking spaces in public lots   

going to be marked off, dedicated to hotel use 

only."  

The same with employee parking or valet.  

"- if the public lots are full when the 

Valet goes to park the car where will the car 

get parked?  

"- maybe not today but in the future will 

the City of Medina  approve this?  It 's setting 
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a precedence.  

"- Concern with Pedestrian traff ic."  

"- Jaywalking/mid block crossing of hotel 

guests...

"- S. Court street to and from parking.

"- Elmwood to and from parking.  

"- the project as is does not have direct, 

dedicated access to S. Elmwood."  

And "- easements or lack thereof.  

"- Concern with traff ic.  

"- entering/exiting S. Court Street.  

"- hotel guests, hotel employees and 

especially Valet parking...  

"- 'Door Dash' deliveries.  

"- currently, today entering/exit ing of the 

property on S. Court whether it be a right or 

left is diff icult regardless of the day or 

time.  

"- this I have many years of personal 

experience as I attend several classes a week 

at Half Moon Yoga.  

"- the project it doesn't have the direct, 

dedicated access to S. Elmwood.  

"- Concern with access to the entire 

property.  
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"- access to all four sides of the property 

for whatever reason the reasons may be.  

"- both as the property is being developed 

and in the future.  

"- emergency.  

"- building maintenance.  

"- deliveries.  

"- garbage pickup.  

"- this is a new structure so access should 

be made easy, comfortable for the property 

itself and surrounding properties.

"- Concern of city infrastructures...

"- water/water pressure.  

"- sewer capacity.  

"- street runoff.

"- as the City of Medina  is already aware 

or should be the properties down hill of the 

site already have issues.  

"- Final concerns...  

"- how quickly will the property change 

hands after the completion of the project?  

"- whom will purchase a hotel or building 

of this scale/size in Medina  which only offers 

Valet parking?  This is not New York City or 

Chicago.  
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"- this should not be a done deal as is 

just because the applicant is a longtime 

prominent figure in the City of Medina .  

"- regardless of the name on the 

application follow the process that is why 

there is a process.  

"- kudo's to the city and this economic 

development project as this is a great idea 

just needs to be downsized.

"- this has to be successful, please don't 

screw it up!"  

We have a second e-mail from -- this is 

from Dr. and Mrs . Eric Erba.  This was sent 

August  10th to John Coyne and it appears to be 

all of council.  

"Hello,

"We are writ ing to address concerns over 

the proposed 99 room hotel for Medina  Square.  

My husband and I are unable to attend the 

planning meetings on August  11, but feel 

strongly about this project and its negative 

impact on the surrounding community.  

" A 99 room hotel is far from 'boutique' and 

not at all in keeping with the charm of the 

Medina  Square.  Our concerns include, but are 
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not limited to: the size of the building on the 

proposed site, as well as its negative impact 

on emergency crews, traffic, sewer, surrounding 

businesses and parking congestion.  I feel  

very -- it feels very much like a project   

that -- i t feels very much like a project for 

those who do NOT live, eat and shop in the 

community on a routine basis.  

"We implore you to give this enormous 

project a great deal of thought and 

consideration.  Please give priority to those 

who will continue to shop and live in the local 

community as well as to the preservation of 

Medina  Square's small-town, friendly feel.  A 

much smaller, truly 'boutique' hotel seems more 

appropriate.  

"Sincerely,

"Dr. and Mrs . Eric Erba

"6325 Manor  Glen Dr.  

" Medina , OH 44256."  

And lastly, we have something from the 

Medina  Community Design Committee.  

"Dear Historic Preservation Board:  

" After  thorough review and careful 

consideration of the proposed hotel development 
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in the Medina  Historic District the Board of 

the Community Design Committee has determined 

that the following changes and improvements 

need to be addressed prior to possible support 

of the CDC -- support of the CDC and prior to 

any approvals by City boards and commissions.  

"The compatibil ity to the existing 

buildings in the district with regard to: 

height/elevation, overall size, facade, general 

design, exterior building materials and set 

back.  

"While the Board of the CDC is in agreement 

that a hotel in the Historic District could be 

a welcome addition and economic driver, care 

and protection of the existing buildings 

relative to any new construction deserves the 

utmost consideration.  

"Sincerely,

"Board of the Community Design Committee."

And they also included some renderings, 

perspectives of what the building would look 

like from different angles. 

MR. KLINKENBERG: I would just l ike 

to make one comment, if I could, on those 

renderings.  
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If you notice, they're taken from about two 

hundred and fifty feet in the air at no scale, 

and it 's kind of prejudicial to what we 

actually are proposing from the street-front, 

so -- 

CHAIRWOMAN: Actually , it came 

with -- it does say that it was drawn based   

on -- there's a -- 

MR. KLINKENBERG: Well, that's the 

topography.  But if you notice, it's an aerial 

view, it's not a street view.  There's no way 

you could -- no human being could see that 

building from that angle. 

CHAIRWOMAN: And I guess 

that's all the more reason to submit 

perspective views from the street. 

MR. KLINKENBERG: Okay.  I just 

wanted to make that point, but -- 

CHAIRWOMAN: Thank you.

And are there any comments from the public 

that would l ike to be made this evening?

MR. TRAVES: (Indicating.)

CHAIRWOMAN: Sir, i f you'd 

like to come to the podium, state your name and 

address, and please keep your comments to five 
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minutes, please. 

MR. TRAVES: Here 

(indicating)?

CHAIRWOMAN: Yeah, the table 

podium.  

MR. DUTTON: People can access 

that either from there or the podium.  

CHAIRWOMAN: And you may have 

to push the button.  When it's green, it l ights 

up.  It's on.  There you go.  

MR. TRAVES: Sure.  Thank you.  

I would just like to state that I 'm the -- 

my name is Lance Traves.  I 'm the owner of   

239 South Court Street, which is an 1872 

historic building immediately north of the 

most-adjacent building, which I'm not sure if 

Mike  Rose is here to give any comments or 

adverse comments, but I suppose he probably is 

not because he probably is a participant in 

this deal.  

But I'm here to represent the South Court 

owners that actually are along that street and 

I'd like to bring up a couple of important 

points. 

First, I would like to talk about precedent 



1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

68

in regards to what the Historic Preservation 

Board has done in the past, and what has not 

been submitted by the Applicant  is anything 

related to those relevant properties that have 

been developed or proposed.  The County 

building, the County offices, those are not 

relevant.  The County does not have -- the 

Medina  City Code does not have any code 

compliance over those governmental entities; 

therefore, in my opinion at least, the boards 

all along the way - Planning and BZA - those 

are not relevant comparisons.  

The comparisons you need to look at are the 

ones that were done by city code and those 

variances that were imposed.  The most recent 

one that I could find was the 139 North Court 

Street site which is typically talked about as 

the Raymond Building.  

And I have two submittals.  I' ll submit 

those tonight, but I' ll also submit written 

comments via e-mail to further expand upon my 

comments.  

But that building, again, required 

variances, but it is street-facing, and I' ll 

talk about that in a minute.  It required 
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variances because of its size.  

So what is the size of that building?  

Well, the building footprint was 6,851 feet -- 

square feet, so it 's larger than five thousand 

square feet.  

What is the property total?  It was about 

4.4 acres.  That's twenty-six thousand square 

feet.  So it 's taking up about twenty-five 

percent of the property.  

But more importantly, it has an access 

drive to its own parking.  It has two access 

points along its own building to the public 

street.  This property does not, and that's   

why people are concerned, especially on    

South Court, and I believe it's disadvantageous 

for the character and historic nature of the 

district to put it in without those 

considerations.  

Second is Mike  Rose's significant 

development on West Liberty.  It's a positive 

development and I do, in fact, hope it's 

successful, but that property is only four 

stories tall.  

It has a rendering at the street,    

because we have a zero street setback in the 
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Historic District.  And why do we have that?  

We have that in the Historic District because 

you want to imagine your street face, your 

public connection to all the properties along 

there, and you want to imagine that you have a 

beautiful building, people can see into the 

hotel from the street.  It should be welcoming, 

right?  

And I believe Jim is trying to do that, but 

because of the massive size of the property, 

he's got a dilemma.  He can't put a 

street-facing because it overwhelms the entire 

community, which is not advantageous to the 

character of the Historic District.  

So what is he proposing to do?  He's 

proposing to set it back almost a hundred feet.  

Well, that's all f ine and good, but what about 

the pedestrian traff ic that's along that way?  

What about all the cars and the buses and the 

limos that will  be constantly idling or 

circl ing around that front?  

And then if you look on that property, what 

the City is not talking about, which isn't 

relevant for this necessarily but is an 

important consideration, there's a gap, and 
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that gap is an access point, because his future 

plan is actually to have that traff ic go 

immediately behind all of us on South Court.  

So from a safety -- from an aspect of a private 

street being converted and all the adverse 

impacts from that, they don't want to talk 

about it.  

And then finally his economic analysis, I 

would say, is curious at best, because first of 

all, we're converting a public lot.  I own the 

building, my employees use that public lot.  I 

see that public lot every day at four o'clock 

or five o'clock packed with people going to use 

Thyme Restaurant.  That is the current status.  

What's going to happen?  We're going to convert 

a city property to private use for the actual 

investors to make more money.  Is that a 

legit imate use of taxpayer dollars?  Completely  

not.  

I'm not against the hotel.  If we didn't 

have ninety-nine rooms and we had seventy rooms 

and we were giving it access to easily go on 

its own driveway, all the way back to its 

property, and then go back to Elmwood Street, 

and then there's additional parking across the 
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street there, he can access other -- he can 

have his valets taken up to this parking garage 

if they want.  That will  be fine.  That's not 

an adverse on the Historic District.  

Having that traff ic and having that amount 

of use on the streetscape right in front of the    

Historic District is clearly not in character 

of the Historic District.  That's why when you 

go to Marietta , Ohio, their hotel -- their 

historic hotel is on the streetscape.  That's 

why when you go to the new hotels in Asheville , 

North Carolina that are boutique hotels but 

also have like seventy or eighty rooms, they're 

actually designed on the streetscape because 

they actually want people to look in that 

beautiful window and see that beautiful   

lobby.  

But Jim, he wants to actually have a 

highway hotel set down in the middle of our 

Historic District and he doesn't care about the 

actual big-picture impacts because he's 

pitching it as a benefit for the community.  

That sixteen million dollars -- well, I can 

tell you I have a three-hundred-thousand-dollar 

payroll.  There's eleven tenants in there.  
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He's actually removing those eleven tenants.  

I don't know if the City can reply to this.  

Does the City have a bed tax for hotels?  It's 

not that I know that.  So you're going to get a 

property improvement tax improvement.  You're 

not going to get a single dollar for any room 

that's rented in that unless you're planning on 

having Council pass a hotel tax.  And then does 

that screw all of us on South Court?  Yes, it 

does, because we all have used that.  

And I don't know if -- you know, there's a 

mixed bag, because obviously it's going to 

bring people, but I'l l tell you that the people 

that come to Medina  already come.  They come 

and they leave.  Yes, they do not -- they do 

not spend a hundred and fifty dollars on a 

hotel room here.  They might do it at the 

intersection of I-71, and that's unfortunate.  

I want a hotel.  I think it 's a benefit   

for the community, if it  can be properly   

sized and properly accommodated for this 

Historic District; otherwise, I don't know why 

we are being treated differently than            

West Liberty.  

This is the development on West Liberty.  
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My building is an 1872 building and I have to 

have that monstrosity right next to my building 

and it 's just not fair.  And if Mike  Rose isn't 

protesting, we all know why, because he's the 

one that's immediately - immediately - 

affected.  

Now, I will send in site renderings showing 

that building.  He said it was a 

ninety-six-foot setback.  That building is 

about a hundred and five feet deep.  He can 

move that building up to the streetscape, have 

the City dedicate a private lane or he'll just 

have a hotel sign for entrance on the public 

lot that they're already giving to him anyway, 

and he can enter everybody back to the back of 

that building and they can actually enter for 

drop-offs and deliveries in the rear of that 

building and all that traff ic and all that 

smoke and exhaust and noise will be in the 

back.  Instead of having DoorDash coming to the 

front of the fricking building all the time, it 

will be in the back.  And then people step out 

of that hotel and they're on the street and the 

people walking by the street look at the 

beautiful hotel with a lobby.  And I think he 
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can do it for sixty or seventy rooms, which is 

a materially insignif icant reduction when the 

adverse effects are so significant.  

So he may say that he can't actually build 

it with that, but you know what?  There's a 

beneficial use right now.  There's eleven 

tenants that want to stay in those buildings 

that are being forced to move, and those 

tenants have employees, they have -- they pay 

taxes.  I pay city taxes on my employees, and 

I'l l tell you what.  It's not looking good 

because, you know, it 's not going to be 

advantageous to us, for me, because I know what 

his plan is, which is subsequent meetings.  

But I would just l ike to add these for the 

record and I 'll  add more information later. 

CHAIRWOMAN: Okay.  Thank you.  

Andrew , are -- due to time, we need to -- 

we need to conclude.  

And I apologize if you came to speak and 

you didn't have an opportunity.  

At  this point do I have a motion to 

continue Case H22-19 for the application -- 

Applicant  to provide additional information as 

has been noted by the Board?  And it is 
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required that the Planning Commission's and the 

Board of Zoning Appeals ' final decisions 

pertaining to this case be conditional upon the 

Historical Preservation Board's f inal approval 

of this project.  

MS. STAHL: Move to approve. 

CHAIRWOMAN: And a second?  

MS. KNAGGS:  Second. 

CHAIRWOMAN: Roll call. 

MS. TOME: Knaggs?  

MS. KNAGGS: Yes. 

MS. TOME: Stahl?  

MS. STAHL: Yes. 

MS. TOME: Biggens-Ramer?

CHAIRWOMAN: Yes.  

MS. TOME:  Motion  carried. 

CHAIRWOMAN: Thank you for 

coming.  Planning Commission is next.

( Meeting  concluded.)

- - -
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STATE OF OHIO )
) ss:

  COUNTY OF MEDINA. )

CERTIFICATE

I, Makenzie  J. Sabo, RPR, Notary Public within 

and for the State of Ohio, duly commissioned and 

qualified, hereby certify that before the giving of  

their testimony, all persons were first duly sworn 

to testify to the truth, the whole truth, and 

nothing but the truth in this case aforesaid and 

that the testimony was taken by me by means of 

stenotype in the presence of said persons.

I further certify that this is a full and 

complete transcription of the above-entit led cause.

Further, I certify that I am not a relative, 

counsel, or attorney at law for any party to this 

suit, nor am I interested in the event of same.

IN WITNESS WHEREOF, I have hereunto set my hand 

and affixed my seal of office at Medina , Ohio this 

30th day of August , 2022.

________________________
Makenzie  J. Sabo, RPR
and Notary Public within and for 
the State of Ohio.
My commission expires 09/19/23.
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