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Andrew Dutton

From: Frank Gagliardi <squeegeemedina@gmail.com>
Sent: Friday, April 18, 2025 7:51 AM
To: Andrew Dutton
Subject: Varience

     To whom it may concern, 
 I am seeking a variance for my business Squeegee Clean.  Around 15 years ago I was was asked by the surrounding neighbors 
to help purchase the parcel of land next to me , and continuing on into the backyards of the people on both Baxter and 
Orchard street. They were worried that the owners at the time , the Koran brothers ,were going to put in a multi-family unit.  
     At the time I was a Cleveland Firefighter, and my second job was window cleaning.  I had a van that took up 1/2 of my 
driveway, and because of that ,I had to move a vehicle every time I wanted to take my own car out of the driveway.  We 
had very little money at the  time.   
     IWe moved out to Medina,,a  city my wife and I fell in love with, and even after going against the city of Cleveland,s 
residency law , we moved out here not for the city schools, but because we loved the city.   
     We sent our kids to St. Francis , a Catholic school even though we both worked and that took up quite a bit of our 
budget.  So we bit the bullet, and bought a share of the lot.  I thought at the time if the business picked up I could make that lot 
, a business site.  Unfortunately at the time , the city would not let me separate the lots, so it became one larger 
property.  Over the years the business grew, I put up a yard sign, then a larger professional sign.  I have had a sign up for 10-15 
years.  Last year I put up a sign that was no bigger than the sign i had up for years, but it was planted in the ground. I have since 
been notified from the city that this was not allowed.  
     So I am asking for a variance , to make the property , what I had intended all along. I put up a garage that houses a couple 
vehicles, I have a small 10 x 12 ft. office in my house that I use for the business.  There are no employees that work on sight, no 
customers on sight, The office is located in the front right corner of my house. 
     I am not sure how many more years I will do this for. I had planned to finally retire at age 65, but that has snuck up on me , 
and I will be 65 this year. I understand there is a way to make the property semi-commercial,  In which the majority of the 
property is still a residence. I am hoping this would be a possibility for the remaining time I continue with my business. 
                            Frank Gagliardi 
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