REQUESTS FOR COUNCIL ACTION/DISCUSSION

Finance Committee

17-054-4/10 — 538 W. Liberty —~ Common Pleas Court Proposal

17-055-4/10 — Hiring RITA for income Tax Coilection

17-056-4/10 — Decorative Street Lights — N. Court Corridor

17-057-4/10 — PY16 CHIP Grant Private Rehabilitation Project - 409 E. North St.
17-058-4/10 — Then & Now — Expenditure to Walter Haverfield

17-059-4/10 — Expenditure — Emergitech, Police Department

17-060-4/10 ~ Lowe’s Charitable & Educational Foundation Grant Appiication
17-061-4/10 — 2016 Financial Audit

17-062-4/10 — Partner Marking Agreement(s) - MCRC

17-063-4/10 — MCRC Monthly Payment Plan & Miscellaneous Fees
17-064-4/10 — MCRC Aquatics Area Only — Day Pass Fee

17-065-4/10 — Municipal Pool Rental & Program Rates

17-066-4/10 — Resolution Opposing Cleveland Clinic Closing of Birthing Unit

Public Properties

17-067-4/10 — Kiwanis Concession Stand Sponsorship (Discussion)

4/10/17
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REQUEST FOR COUNCIL ACTION No. ﬁﬁﬁ% 7- é’ g ?/ g ﬁ?’/:’!’

FROM: Mayor Dennis Hanwell Committee: }’Hf?ﬁ AL
DATE: March 20, 2017

SUBJECT: 538 W. Liberty Street

SUMMARY AND BACKGROUND:

Respectfully request Medina City Council to discuss proposal to permit Medina Common
Pleas Court to use former Medina Steakhouse located at 538 W. Liberty Street for vocational
mentoring, cognitive behavior group therapy, pro-social activities like art therapy, chess, exercise
groups, etc. These services are new and will be provided by non-Common Pleas staff to early
intervention participants, drug court participants and Common Pleas probationers as well as other
residents who are in the process of addiction recovery. The use of the building will be through

lease with funds paid for by grant dollars aiready in place.

Estimated Cost:
Suggested Funding:

o Sufficient funds in Account No.

o Transfer needed from Account No.

to Account No.

NEW APPROPRIATION needed in Account No.
Emergency Clause Requested: YES
Reason: Two-year grant doliars must be expended by March of 2019

COUNCIL USE ONLY:
Committee Action/Recommendation:

Ord./Res.

Council Action Taken:
Date:




Kathy Patton

From: Dennis Hanwell

Sent: Wednesday, March 22, 2017 8:04 PM
To: Kathy Patton

Subject: Fwd: Medina Steakhouse

Kathy

Please add to RCA for programs at Medina Steakhouse.

Thanks

Dennis

Sent from my iPad

Begin forwarded message:

From: Veronica Perry <VPerry@medinacountyprobation.org>

Date: March 22, 2017 at 6:18:05 PM EDT

To: Dennis Hanwell <dhanwell@medinach.org>

Cc: "vperry@medinaco.org” <vperry@medinaco.org>, "Christopher J. Collier”
<chrisicollier@yahoo.com>, "Coyne, lohn" <jcoyne@ralaw.com>, Greg Huber <ghuber@medinach.org>,
"shuber@gambit.net" <ghuber@gambit.net>, Jonathan Mendel <jmendel@medinach.org>, Scott Miller

<smiller@medinace.org>
Subject: Re: Medina Steakhouse

Please see respenses in CAPS below,

Sent from my iPhone

On Mar 22, 2017, at 1:55 PM, Dennis Hanwell <dhanwell@medinaoh.org> wrote:

Sorry, couple more clarifications- Is lease only lease or option to purchase? (WE ARE
DISCUSSING BOTH OPTIONS CURRENTLY) What are plans for when grant runs out? [WE
HOPE TO GET ADDITIONAL GRANTS/HAVE CORPORATE FUNDRAISERS WITH ROB
BRANDT FROM ROBBY'S VOICE --WE PLAN TO PARTNER WITH THEM AND CALL THE
RECOVERY CENTER ROBBY'S HOUSE/INCOME FROM CULINARY
PROGRAM/COMMUNITY SUPPORT) Please Include those two answers in addition to
below requested info. Sorry for second email, juggling several things at once and not
getting time to devote to each,

Thanks

Dennis

From: Dennis Hanwell

Sent: Wednesday, March 22, 2017 4:39 PM

To: Veronica Perry <VPerrv@medinacountyprobation.org>; vperrvi@medinaco.org
Cc: Christopher l. Collier <chrisjcollier@yahoo.com>; 'Coyne, John'
<icoyne@ralaw.com>; Greg Huber <ghuber@medinaoh.org>; ghuber@gambit.net;
Jonathan Mendel <jmendel@medinach.org>; Dennis Hanwaell
<dhanwell@medinach.org>

Subject: Medina Steakhouse




Judge/Veronica

In speaking with Law Director Huber, Community Development Director/Zoning
Jonathan Mendel, Council President Coyne, we need in writing a detailed description of
programs proposed (WILL FORWARD IN SUBSEQUENT EMAIL) whether any probation
officers will be housed or assigned there (NO PROBATION GFFICERS HOUSED OR
ASSIGNED THERE WHATSOEVER DURING COURT HOURS]) etc. If probation officers need
to be assigned there, how many hours per day, how many days per week, how many
probation officers invalved, etc. We need the specific details in order for us to evaluate
the Ord. related to city construction of the parking deck behind the C.P. court and
resulting conditions of same; as well as to properly evaluate the proposed operations at
a former restaurant location under the existing zoning regulations.

Thanks for your anticipated assistance in providing same in a timely manner.
Respectfully

Bennis
3-22-17




ROBBY’S HOUSE

MEDINA’S RECOVERY COMMUNITY CENTER

RECOVERY VOCATIONAL & PROGRANMMING & WELLNESS | ANCILLARY SERVICES SOBER TC DO GOAL |
SERVICES EDUCATIONAL ADVOCACY ACTIVITIES PRO-SOCIAL DATE
OFFERED TRAININGS PROGRAMS ACTIVITIES
Peer Support Culinary Program | Thinking for a Running Legal Assistance {Public Public Awareness &

Change Z (Role ZbWell Defender’s Office/Pro-bono | Board Games Education {social media,

playing) Males List of Attorneys) {chess, checkers, newsletter, letters, etc.).

cards)
AA/NA Meetings | Manufacturing Courage to Change Yogu Counseling — as needed TV viewing areg Mission Statement
(Cathy’s House} | Program 2 (Females) basis
Telephone Recovery Couch Financial & Life Skills | Recovery Family support Groups Cornhole Form Executive Board:
Recovery Training {checkbook Art (LCADA) Bylaws
Services (App) balancing, etc.). Program
Business Elements

Robby’s Voice

Grief Counseling/Robertson
Bereavement Center

Administrative Tasks —
payroll, budgeting,
fundraising, etc.
(OCAAR ?)

GED Tutoring —
(Project Learn)

Trauma Counseling

Payroll: One fuil-time
{house manager) and
part-time culinary staff

Health Department
Welflness Checks (court
clients currently)

Volunteers

Staff (paid & Volunteer)
Training; Job
Descriptions

Secure funding sources
(ADAMH Board; OHMAS;
Private Foundations;
SAMSHA; Fundraising;
Membership; Fees for
Service}

Data Collection/Stats:
How many served in vear,
definition of success, how
many convmunity
partners, etc.




EXPENSES INCOME SOURCE END DATE ESTIMATED COST ESTIMATED ONE SUSTAINABILITY SOURCE
ANNUALLY TIME COSTS
Rent SmartQhio Grant March 2019 $60,000 TBD (Fundraisers,
donations, other grants)
Utilities SmartOhio Grant March 2019 $ 3,000 TBD (Fundraisers,
donations, other grants)
Wi-fi SmartQhio Grant March 2019 $ 1,000 TBD (Fundraisers,
donations, other grants)
Phone SmartOhio Grant March 2019 S 500 TBD (Fundraisers,
donations, other grants)
Kitchen Supplies (utensils, | SmartOhio Grant March 2019 $ 2,000 TBD (Fundraisers,
plates) donations, other grants)
Food for Culinary SmartOhic Grant March 2019 $ 3,000 Culinary Program profits;
Program/paper TBD (Fundraisers,
products/cleaning donations, other grants)
supplies
Salary for House Manager | SmartOhio Grant TBD $34,000 (max for 40 TBD (Fundraisers,
hours week) donations, other grants)
Salary for Culinary SmartOhio Grant TBD Hourly $15.00? / 20 TBD (Fundraisers,
Supervisor hours per week donations, other grants)
$15,600 Annually
Salary for Culinary SmartOhio Grant TBD Hourly $8.00? /20 TBD (Fundraisers,
Students (?) hours per week donations, other grants)
$8,3200 PP (X
5=541,600) Annually
Office Supplies {Copier, SmartOhio Grant March 2019 $10,000 TBD (Fundraisers,
Supplies, Computers) donations, other grants)
Manufacturing Vocational | SmartOhio TBD TBD TBD {(Fundraisers,
Program Grant/TBD/Tuition donations, other grants)
Scholarships
Total Estimated Annual $160,700 $10,000
Costs (without worker's
comp, ete. costs)
TOTAL ESTIMATED FIRST $170,700 + workers

YEAR COSTS

comp (?) — county
policy?

*Lurniture Donated




ol S CITY of MEDINA
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. Community Development
Medi na) Department

Ohio Ph (330) 722-9023  Fax (330) 350-1011

Praserving the Past. Forging the Fulure.

MEMORANDUM

TO: Mayor Dennis Hanwell

Greg Huber, Law Director
From: Jonathan Mendel, Community Development Director%\
Date: March 23, 2017

Subject: Medina County Common Pleas Court use of 538 W. Libetty Street

The subject property (538 W. Liberty St) is zoned C-1 Local Commercial and occupied
by a two story restaurant building and a 29 space parking lot with additional 21 parking
spaces available next door at 528 and 524 W, Liberty for a total of 50 spaces.

The proposed use by the Common Pleas Court is defined by the zoning code as “Office”
(adoveacy, therapy, wellness, etc, programs) and “Restaurant™ (culinary program),

In the C-1 zoning district, “Office” is a permitted use and “Restaruant” is a conditionally
permitted use, The two uses can occupy the site with completion of the City of Medina’s
occupancy permit application process. As a “Restaurant” in the Icoation of an exsiting
restaurant use, the proposed restaurant operation will be able to assume the exsiting
restaurant’s Conditional Zoning Certificate,

The two uses require a minimum of 18 parking spaces per the City of Medina Planning
and Zoning Code (Office-1 parking space/400sqft & Restaurant-1 parking space/2 seats).
The subject site plus the adjacent parking provides 48 space parking supply and 30
parking space surplus,

The proposed uses/operations by the Medina Coutny Common Pleas Court would be
permitted by the Planuing and Zoning Code to occupy 538 W. Liberty St through the City
of Medina Building Department’s occupancy permit application process.

Let me know if you need additional information or clarification,




REQUEST FOR COUNCIL ACTION No. LI /414557”‘?;'/20
Fimaace -

FROM: ‘John Coyne, President of Council Committee:

DATE: 11/28M16..
SUBJECT: Hiring RITA for Income Tax Collection

SUMMARY AND BACKGROUND:

Request consideration to hire the Regional Income Tax Agency (RITA) for Income Tax
Colléc_:_tio:s for the City of Medina. '

Estimated Cost: TBD
Suggested Funding: TBD
s sufficient funds in Account No.

+ ftransfer needed from Account No.
"~ to Account No.

« NEW APPROPRIATION needed in Account No.
Emergency Clause Requested:
Reason: | '

COUNCIL USE ONLY:
Committee Action/Recommendation:

Ord./Res.

Council Action Taken:
Date:




Kathy Patton
From: Rich Petrunyak
Sent: Thursday, February 23, 2017 8:25 AM

To: Kathy Patton
Subject: FW: City of Medina - CCA Taxpayer Assistance Attendance Records

Kathy - See below for attendance figures.

From: Cromer, April [mailto;:ACromer@city.cleveland.oh.us]
Sent: Wednesday, February 22, 2017 4:17 PM

To: Rich Petrunyak
Subject: RE: City of Medina - CCA Taxpayer Assistance Attendance Records

. Hello Rich,

MEDINA TPA Att_endance from 2014-2016

2014 Taxbayers 2015 _ - Taxpayers ' 20_16 .
1-Mar Saturday | 77 7-Mar Safurday 119 12-Mar ' Satufday
12-Mar Wednesday 77 18-Mar Wednesday 17 16-Mar Wednesday
2-Apr Wednesday 198 25-Mar Wedﬁesday 134 5-Apr Tuesdéy
12-Apr Saturday ' 177 1-Apr ' Wednesday 103 | 12—A-pr Tuesday
i:L—Apr Saturday 163 ] ' } '
529 ' ' | 536

Have a nice evening.

April D. Cromer

Assistant Tax Administrator
CCA - Division of Taxation
City of Cleveland

p: 216.664.7075

f: 216.420.8299
acromer(@city.cleveland.oh.us

From: Rich Petrunyak [mailté:ruetrunvak@me_dinaoh.om
Sent: Wednesday, February 22, 2017 11:28 AM

To: Cromer, April
Subject: City of Medina - CCA Taxpayer Assistance Attendance Records

Hi April,

Hope all is going well. Does the CCA keep attendance records for when you visit Medina for the taxpayer assistance
programs? If so, | would like to see attendance figures from the last three years {2016-2014), If only one or two years is

1




available, I'll take whatever info is available. If you have a breakout by session date and year, that would be great as
well,

Thank you.

Rich Petrunyak

Deputy Finance Director

City of Medina

132 N. Elmwood Ave.

Medina, OH 44256
330.725.8861 ext. 1024 (direct)
330.722.9058 (fax)
RPetrunvak@medinach.org




R I T A 10107 Brecksville Road » Brecksville, Ohio 44141-3275
"] TDD (440) 526-5332 1-800-860-RITA (440) 526-0900
Fax: (440) 526-8013

(REGIONAL INCOME TAX Ac.r.iiaETD
Y Founded w 1971__[

March 16, 2017

Kathy Patton
Clerk of Councll
City of Medina

It was certainly a pleasure speaking with you last week, Thursday March 8, 2017; this a follow-up from our discussion. Below is summary of our
meeting heid with the City of Medina finance committee on October 11, 2016. Please feel free to share this information with the finance
committee members, We hope this information wili be useful during the decision making process.

s  Estimated Cost Range for RITA Services for the City of Medina

o Based on 2015 Collections $13,738,021 with a (Tax Rate 1.25% / Tax Credit 100% / Credit Limit 0.199%)

o Cost Range ($289,800 to $320,350) or {2.11% to 2.33%)
e Cost: RITA estimates cost savings annually, to the City of Medina of approximately $200,000,
Distribution Schedule: The Agency provides distributlons twice a month, on the 1%t and 10t working day of the month.
System Access (Tax Authority Portal): Your duly authorized official wili have access to “real time” reporting and taxpayer records, secure e-
mail, reports, “I-File Pro” allows a municipal official to electronically prepare and submlt a tax return and payment to RITA, images of taxpayer
documents, {do not believe current service provider grants access to images of taxpayer records). RITA will also provide training and ongoling
support. -
Governance: each member participates in a Regional Council of Governments (RCOG); member’s share in costs associated with the
administration & collection of their municipal Income tax. Members participate in Annual Elections, election of RCOG Officers & RITA Board of
Trustees. Each member recelves {one vote); members have the apportunity to efect RCOG officers and Board of Trustee members in (June).
BOT Is made-up () members, serving (3 year} terms and meet monthly and appoints an Executive Director (ED), the ED oversees the daily
function of the Agency and reports directly to the BOT.
Taxpayer Assistance; RITA will provide a Regional Taxpayer Assistance {TPA} event assunting Medina agrees to serve as host, RITA staff will
be on site to assist taxpayers with tax return preparation. The continuation of the program would be evaluated annually with attendance
being the primary factor. A supply of paper tax returns will be supplied to the city and local libraries,
RITA Customer Service: Call Center Agents recelve ongoing tax policy training and soft skills training to ensure a high level of knowledge and
professicnalism. Please note, ALL calis are recorded for quality assurance and training. If an Issue arises with a taxpayer the recording can be
reviewed to assess the facts related to the call. All taxpayers are encouraged to take a brlef survey at the close of the call. Survey statistics
indicate over 90% of the taxpayers were satisfied with the overall call experience with the call center agent.
Self Service: For those taxpayers that prefer “self-service” there is a robust suite of electronic services found on our website
www.ritachip.com (oniine: filing and payments, instructional videos, registration, My Account, Secure email ete.) and through our automated
IVR {Interactive Voice Response) phone services. Our website was recently updated in February 2017,
JEDD'S, JEDZ'S & ENTERPRIZE ZONE'S: The Agency currently serves over 21 districts and zones on behalf its members; the JEDD'S, JEDZ'S &
ENTERPRIZE ZONE'S are subject to the same cost structure and services outlined in the RCOG agreement.
No startup costs. No hidden charges. The only additional fees other than the transaction/collections based formula are the non-filer
subpoena program (S8 per subpoena) and the legal program (335 per hour, RITA’s estimates 51,200 - 51,500 annually} both of which are
electives and typically provide a significant return on the investment. RITA provided statistical results from compliance programs conducted
for comparable communities that are proven revenue generating opportunitles. (non-filer, non-payment, legal, Federal Tax Information)
Transition: RITA will send a “welcome letter” to ali the Medina individuals and business taxpayers informing taxpayers of the transition. In
addition, RITA will inform the State of Ohip, Ohlo Business Gateway and all major payroll companies to ensure a smooth transition. RITA will

conduct weekly status meeting with Medina officials.
RITA Member Setvices: will be a direct point of contact during and after the transition. A Government Liaison will be assigned to the City of

Medina.

Again, thank you for the opportunity to serve the City of Medina. Please call or e-mail If you have any additional questions.

Mark Taranto
Regional Income Tax Agency
440,922.3286 or mtaranto@ritachic.com




REQUEST FOR COUNCIL ACT. \(%% \%/w‘ ,7 NO. RCA M5k~ ‘7‘//@

FROM: Patrick Patton
COMMITTEE

REFERRAL: ﬁfﬂ/’W‘f

DATE: March 21, 2017

SUBIJECT: Decorative Street Lights - N. Court Corridor

This request asks Council to review and approve the decorative street lights proposed by ODOT for use in the N. Court Corridor

project.

The City elected to accept the additional cost proposed by ODOT’s contractor to furnish and install decorative street lights.
Attached please find details of the street light proposed to be furnished by ODOT's contractor for this application.

Thank you for your consideration

ESTIMATED COST: No additional costs.
SUGGESTED FUNDING:

Sufficient Funds in Account Number:

Transfer Needed from:
New Appropriation Account Number:

Emergency Clause Requested: No
Reason:

COUNCIL USE ONLY:
COMMITTEE RECOMMENDATION:

Council Action Taken: Ord./Res. Number:

Date:
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down light

matrix

1527LED 1531 1531LED
Omega Omega Omega

1521 1521LED
(Imega Omega

19105L8 1910 5LBS 1910 5RLM18 1910 1910LEDSLB  1810LEDSLBL  1910LEDSLBS 1910LED5SRLMIS 1910-XRLED

Lake Bluff - Lake Bluff Park Ridge Acorn Lake Bluff Lake Elzu_[f |ake Biuff Park Ridge Acormn

1912 1912FG 1912RLM 1912-XRLED 1914
Susmamit Summit Suramit Suprmit Libertyville

-1914LED 1997 1921 1921FG
Libertyville New Jersey Galesburg Galeshurg

1930 5BLM24 1930 1940 1940LED 1950 Mission G18-508 H320rG H420FG LFH18
Park Ridge Acorn Glenview Glenview Tralls Sphere Hunter Hunter Lake Forest

RLM16 RLMSP18 RSL RWSL. 412 1415 .,;
RLM RLMSP Railroad Station Radial Wave Treviso Teaviso il

10 | Visit www.sternberglighting.com for more product details and LED updates




Sea website for DLC approved fixtures
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1918 BLBS Lake Biuff 1842 | 22447 24 = 5 10747 12
1910 SRLM18 Park Ridge 18" 23-3/4" ‘ 8 = @ 104 ;: 7
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1910LEDSLB Laks Bluff 18-32° 22-1/4° ] z |i122) 3
1916£ EDSLBL Lake Bluff 18-12" 22142 = g | 146 37
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1912RLM Summit 2 31-5/6° B = a |19 42
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191ALED Libertyville i 35 i i 3 a m (254 7
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1921 Galesburg 1841/2° | 841/ ] ! E] z 1135 50
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REQUEST FOR COUNCIL ACTION No. (LA [T-00b- f{/@ 9
e - "l .
FROM: Councilman Brian Hilberg Committee: __ P11+ Lottt
DATE: 04-04-17
SUBJECT: Closing of Family Birthing Center at Medina Hospital

SUMMARY AND BACKGROUND:

Request that Council pass a resolution in opposition of Cleveland Clinic’s announcement to
close the Family Birthing Center at Medina Hospital.

Estimated Cost:
Suggested Funding:
o sufficient funds in Account No.
¢ transfer needed from Account No.
to ﬁ@gg\i:mt No.

“

¢« NEW APPROPRIATIO neéd d in Account No.
Emergency Clause Requested: YESj
Reason:

o

COUNCIL USE ONLY:
Committee Action/Recommendation:

ord.Res. 5! 7 .
Date: y ?{{d Vi ,f /

Council Action Taken:




WHERAS:

WHERAS:

WHERAS:

WHERAS:

WHERAS:

Section 1;

Section 3:

A RESOLUTION STRONGLY OPPOSING THE ANNOUNCMENT BY THE CLEVELAND
CLINIC TO CLOSE THE FAMILY BIRTHING CENTER AT MEDINA HOSPITAL AND

DECLARING AN EMERGENCY.

The Cleveland Clinic has announced its decision to discontinue the services of
the Family Birthing Center at Medina Hospital effective July 1, 2017; and

The Family Birthing Center at Medina Hospital is the only birthing center in
Medina County and its closing will force expectant mothers to travel 30-45

minutes further to deliver; and

-This decision will have a detrimental effect on Medina County residents,

including the residents of the City of Medina; and

The leadership of The Cleveland Clinic has not responded to requests fo discuss
this decision and possible alternative solutions; and

This decision reflects that The Cleveland Clinic has no apparent regard for the
safety and welfare of current and future expectant mothers of community.

NOW, THEREFORE BE 1T RESOLVED BY THE COUNCIL OF THE CITY OF MEDINA,
OHIO:

To discontinue services of the Family Birthing Center at Medina Hospital
removes an important health care service that has existed in Medina for
decades and the Council of the City of Medina strongly suggests that The
Cieveland Clinic reconsider their decision to discontinue these services. ‘

This Resolution is declared to be an emergency measure necessary for the
immediate preservation of the public peace, health, safety and welfare and for
the further reason to timely provide notice to the Cleveland Clinic of the
objections contained herein. Therefore, the same shall be in full force and
effect from and after its passage by the required number of votes or from the

eatliest time allowed by law.




REQUEST FOR COUNCIL ACTIO No. ZCA [1-047-3/i3
FROM: Mayor Dennis Hanwell ' ~ Committee: __ Fiigace -

DATE: March 8, 2017
SUBJECT: W. Liberty Parking Structure — Preliminary Budget

SUMMARY AND BACKGROUND:

This request asks for Council to approve a budget for the W. Liberty Street Parking Structure. The
parking structure is anticipated to consist of the following:

» A two story parking deck HY 00 <4. .
» Parking deck to be constructed in a footprint of approximately 280 wide by 160 feet long
(not including land necessary for upper and lower driveways)

« Total capacity approximately 207 spaces
« Access to the lower deck to be provided off of W. Liberty Street; access to the upper deck to

be provided off of N. ElImwood Avenue

We suggest the following for the preliminary budget for this project:

- City of Medina Local Funds: $2.5 million
- State of Ohio Grant Funds: $ 1.0 million
- TOTAL Project Budget: $3.5 million

ngr;}(l;—/(ou fo;;;/f;rmcir{lm% Lne %Wﬁ fov ‘PM% Sqpetnen
Newland bw&/gp/m”*s L2 ' ,
W%bep(;m& a;:f/f"l“’ﬁéw’gﬁ"(?

- - z2eesd - |
MKQ% > ogy\,&;ﬁx v WM rent hopfer, Lpow Raiwe
7((/,,,,250, — fHitp (@al etz g gl Scke L/ﬁu@ —
Je- Do wes +z dee dfe W%%aé//y{z?’ﬁ

- Ypaffig 71000 -
R o omighit o v 8 Cost .eéwz;i Yextra sapeiistiig
Estimated Cost; $3.5 million S faet é‘é” 4
Suggested Funding: TBD PO T
e Sufficient funds in Account No.

e Transfer needed from Account No.
to Account No.

NEW APPROPRIATION needed in Account No.
Emergency Clause Requested: NO
Reason:

COUNCIL USE ONLY:
Committee Action/Recommendation:

: grove. #/mubion Mafeh 0 Shate
Council Action Taken: 3-/3-/7 Ts/b> , Ord./Res.
ion n 3 / }'/”OLD”UMM’% . Dates

Yy hewwe Heve/gpray
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REQUEST FOR COUNCIL ACTION No. 04t 1-05 7~ *‘1{[/«9
FROM: Sandy Davis Committee i A~
DATE: 3/28/17 :

SUBJECT: PY16 CHIP Grant
409 E. North, Medina, Ohio

SUMMARY AND BACKGROUND:

A request for a purchase order for GB Hawk Construction Company in the amount of $28,000 for a
Private Rehabilitation project at 409 E. North St., Medina, Ohio as part of the PY16 CHIP grant.

Suggested Funding: $28,000

o Sufficient funds in Account No. 139-0456-52215 Activity #AC-16-06
s Transfer needed from Account No.
to Account No.
« NEW APPROPRIATION needed in Account No.
= i
Emergency Clause Reques‘fe”éf:y)g_s_&ff’i
Reason: GB Hawk Construction Company is an approved contractor on our Bidding list for
CDBG/CHIP projects. Expediting payment to the contractor will encourage continued
participation in the CDBG/CHIP program by allowing a more fluid cash flow situation
allowing the contractor to bid on more projects which benefits our LMI residents.

COUNCIL USE ONLY:

Committee Action/Recommendation:

Ord./Res.

Council Action Taken:
Date:




CITY OF MEDINA
(IN PARTNERSHIP WITH CITY OF BRUNSWICK)
132 N. ELMWOOD AVE. -
MEDINA, OH 44258
PY2016

CONTRACT
FOR
REHABILITATTION CONSTRUCTION
LEAD-BASED PAINT%ZARD REDUCTION
BETWEEN

Tracy: Mas‘lanka,_Fﬂe No. M-01H
OWNER

409_E. Noyth Street, Medina, OH 44256
ADDRESS

(330) 304-6276
TELEPHONE

GB Hawk Construction Company
CONTRACTOR.

169 Southwest Avenue, Tallmadge, OH 44278
ADDRESS

(330) 633-0303
TELEPHONE

Maich 43, 2017
DATE




The following Contract stintaing the Agreement, Work Widte-up Drawings (if applicable)
fiom the Bid and Proposal, the: Specifications; General Conditiens, and Supplemerital Conditions
which the - undéfsighéd hereby ackaowlsdge hofhey do fully tindesstand s the otk to be

peértorined.

For the eonsiderations named herein, the Gontragtor proposes{o furnish all the matetigl
and do all the work desciibed -in, and in aecerdance with, the Contract ideniified in- the work
write-up and Genetal Conditions.

For the.Sum of T'wenty 8ix Thousand Five Hundred Fifty Dollars-and No. Cents $26,550.00

Alterpate #1, .. ... o i, $
Alternate #2. . . ..i vivnnnnnnnna b

TOTAL $76:550.00

Rehiab Address: 409 E. North Strest

Medina, QH 44256

Contract Nimfber: M-01H

ACCEPTANCE OF:

CONTRACTOR OWNER (5)
GB Hawk Construction Company , Tracy Maslanka
signatye ) Figrature '
| S Signéﬁlre
W1mess J Wlmess e
169 Seuthwest-Avenue ‘ 409 E. North Street
Tallmadge, OH 44278 Medina, OH 44256

Meareh A2 2017
Date




REQUEST FOR COUNCIL ACTION No._ LLN [1-455- )0

FROM: Greg Huber, Law Director Committee: )L*“I pibase &VMLQ
DATE: March 27, 2017
SUBJECT: Expenditure greater than $25,000 for legal services

and

Authorization of payment greater than or equal to $3,000 in accordance
with ORC 5705.41(D){(1)

SUMMARY AND BACKGROUND:

Respectfully request Council to authorize an expenditure not to exceed $35,000 to Walter Haverfield,
LLP for legal services during 2017. NOTE: During 2016, the City paid Walter Haverfield $34,337.33.

Additionally, in accordance with ORC 5705.41{D){1), respectfully request Council to approve payment
of the attached invoices. This request for Council Action shall serve as the Finance Director's
certification that both at the time that the contract or order was made and at the time of execution of
such certificate, there was a sufficient sum appropriated for the purpose of such contract and in the
treasury or in process of collection to the credit of the appropriate fund free from any previous

encumbrances.

ORC 5705.41(D)(1):
Except as otherwise provided in division (D){(2) of thls section and section 5705.44 of the Revised Code, make any

contract or give any order involving the expenditure of money unless there is attached thereto a certiflcate of the
fiscal officer of the subdivision that the amount required to meet the obligation or, in the case of a continuing
contract to be performed in whole or in part in an ensuing fiscal year, the amount required to meet the obligation
in the fiscal year in which the contract is made, has been lawfully appropriated for such purpese and is in the
treasury or in process of collection to the credit of an appropriate fund free from any previous encumbrances. This
certificate need be signed only by the subdivision's fiscal officer. Every such contract made without such a
certiftcate shall be void, and no warrant shall be issued in payment of any amount due thereon. If no certificate is
furnished as required, upon receipt by the taxing authority of the subdivision or taxing unit of a cerlificate of the
fiscal officer stating that there was at the time of the making of such contract or order and at the time of the
execution of such certificate a sufficient sum appropriated for the purpose of such contract and in the treasury or in
process of collection to the credit of an appropriate fund free from any previous encumbrances, such taxing
authority may authorize the drawing of a warrant in payment of amounts due upon such contract, but such
resolution or ordinance shall be passed within thirty days after the taxing authority receives such certificate;
provided that, if the amount invelved is less than one hundred dollars in the case of counties or three thousand
dolfars in the case of all other subdivisions or taxing units, the fiscal officer may authorize it to be paid without
such affirmation of the taxing authority of the subdivision or taxing unit, if such expenditure is otherwise valid.

Estimated Cost: $35,000
Suggested Funding:
¢ sufficient funds in Account No. 001-0704-52225
+ transfer needed from Account No. to Account No.

« NEW APPROPRIATION needed in Account No.

Emergency Clause Requested?’gs
Reason: Vendor is awaiting payment for January services.

COUNCIL USE ONLY:
Committee Action/Recommendation: ' @4‘ 0\ ',/m /{ 7

Council Action Taken: Ord./Res.
Date: IJ(‘-'QD /H




Walter| Haverfield ..»

ATTORMNEYS AT LAW

CONFIDENTIAL

INVOICE

Jonathan Mendel

Community Development Director
City of Medina

132 N, Elmwood Avenue

Medina, Ohio 44258

Invoice Date: February 28, 2017

Invoice Number: 321250

Client/Matter Account Number: 17032-00018 [ 076]

Regarding: Fechko Excavating, Inc. v. City of Medina (II}

Fees for Professiocnal Services through: 01/31/17 S 6,602.50
Expenses advanced on your behalf through: 01/31/17 s 21,96
TOTAL CHARGES FOR INVOICE NUMBER 321250 3 6,624.46

*#%%%PL,EASE INDICATE INVOICE NUMBER 321250 WITH YOUR REMITTANCE

PLEASE DIRECT INQUIRIES TO OUR ACCOUNTING DEPARTMENT AT
{(216)928-2957 or (216)619-7883, OR E-MAIL ACCOUNTING@WALTERHAV.COM

PO# R Line #
Partial, . . . . Complets

Dats /) JAN
Appiroved; _,Kff:§%¢ /;? ‘““ilﬁ

PLEASE SEND REMITTANCES ONLY TO: P.O. BOX 75568, CLEVELAND, OH 44101
Federal Tax 1.D. 34-0602148




Walter | Haverfield .»

ATTORNEYS AT LAW

CONFIDENYTYIAL

INVOICE

Gregory A. Huber
Director of Law

City of Medina

132 N. Elmwood Avenue
Medina, Ohio 44258

Inveice Date: March 6, 2017

Invoice Number: 321440

Client/Matter Account Number: 17032-00017 [ 076]

Regarding: Telecom Towers in ROW

Fees For Professional Sexrvices through: 01/31/17 3 1,052.50
TOTAL CHARGES FOR INVOICE NUMBER 3214490 8 1,052.50

%% *PLEASE INDICATE INVOICE NUMBER 321440 WITH YOUR REMITTANCE

PLEASE DIRECT INQUIRIES TO OUR ACCOUNTING DEPARTMENT AT
(216)928-2957 or (216)619-7883, OR E-MAIL ACCOUNTING@WALTERHAV.COM

Date:

Approved:

PO# Ling
Partia} Complete ) /_’,_43/)
(‘

PLEASE SEND REMITTANCES ONLY TO: P.O. BOX 75568, CLEVELAND, OH 44101
Federal Tax [.D. 34-0602748
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REQUEST FOR COUNCIL ACTION ¢ &i)\ M’ﬂq No._ LK IT-499- Lf‘ Jt

/ -
(()(\\r7 Committee F:{:{léiftd‘&«
From: POLICE DEPARTMENT ’ Mayor’s Initials:
Acting Chief/Lt. Dave Birckbichler
:""'W“M(,v M‘?\ﬁﬁ? : ) Guidelines: See information on back of form

"\
Date:  4/3/17

Subject: Emergitech

Summary and Background

Subscription and Maintenance Expenses for Dispatch & Records Systems due for period of 1/1/17 to 12/31/17

Estimated Cost: $64,000.08

Suggested Funding: 106-0102-52215
Sufficient ¥unds in Account No:  Yes
Transfer Needed From: To:
New Appropriation Needed: No

Account No:

Emergency Clause Requested:

Neo Yes If yes, reason:

Council Use Only:

Committee Recommendation:

Ord./Res.No:

Council Action Taken:
Date:




ﬁ - Invoice - | GAO0Q0000102
Date - k| 41168/2017

Page i1

w ] i
Em erglrech “ Remit to:

Pulsife: Sarfety Soffwore _
EmergiTech, LLC, a Zuercher Technologies Company EmergiTech, LLC
4508 West 58th Street

Sioux Falls, SD 57108

Bill To: Ship To:
Medina City PD {OH) Medina City PD (OH)
150 W, Friendship Street Chief Patrick Berarducci
Medina OH 44256 150 W, Friendship Street
Medina OH 44256
Purchase Order No. | Customer 1D - - | Salesperson 1D | Shipping Methad: * " | Payrment Terms | Req Siip Date. " | Master No. "~
OHMED Net 30 111312017 325
-Quantlty " Contract Num " -/ temi Number |~ 7 7 ST S Term T Uit Price . Ext, Price | -
1,00 0000000431 MAINTENANCE Perlod: 1172017 - 121312017 $64,000.08  $64,000.08
ETI Hosting
MAINTENANCE
EmergiTech Hosting

Hosted Bair Analytics RAIDS/ATACRAIDS Interface Subscription -

Hosted Crystal Reports Concurrent Connection

Hosted EmergiTech AVEL Concurrent Connections

Hosted Firehouse Integration

Hosted INTERBADge or INTERBADGE-M Police Records Concurrent Connections
Hosted INTERCad Concurrent Connections

Hosted INTERMAP Tactical Map Display Concurrent Connections

Hosted INTERMOBIle Fire/EMS w/Map Concurrent Connections

Hosted INTERMOBIle LE with Mobile Mapping & NCIC Concurrent Connections
Hosted INTERMug Photo Imaging Concurrent Connections

Hosted INTERSHAre Media Concurrent Connections

Hosted OLLEISN Concurrent Connection

Hosted ProQA Interface License

Infrastructure as a Service ({aaS) Subscription for Virtual Server Hosting for ProQA Paramount

Hosted INTERStat CAD Monitoring Service

$64,000.08

$0.00

$0.00

$0.00

$0.00

$64,000.08

o4




Emergilech
Public Safefy Soffware
EmergiTech, LLC, & Zuercher Technologies Company

Bill To:

Medina City PD (OH)
150 W, Friendship Street
Medina OH 44256

1CAD000000102

1/16/2017

1

Remit to:

EmergiTech, LLGC
4509 West 58th Street
Sioux Falls, SD 57108

Ship To:

Medina City PD (OH)
Chief Patrick Berarducci
150 W. Friendship Street
Medina OH 44256

Purchasé Order No.

Réd Ship ba

TH3i2017

‘Quantity

1112017 - 1213172017 $64,000.08

$64,000.08

1.00 0000d0043‘! MAINTENANCE
ETI Hosting
MAINTENANCE

EmergiTech Hosting

Hosted Bair Analytics RAIDS/ATACRATDS Interface Subscription
Hosted Crystal Reports Concnrrent Connection

Hosted EmergiTech AVL Concurrent Connections

Hosted Firehouse Integration

Period:

Hosted INTERBADge or INTERBATYGE-M Police Records Concurrent Connections

Hosted INTERCad Concurrent Connections
Hosted INTEEMAT Tactical Map Display Concurrent Connections
Hosted INTERMOBIle Fire/EMS w/Map Concorrent Connections

Hosted INTERMOBIle LE with Mobile Mapping & NCIC Concurrent Connections

Hosted INTERMug Photo Imaging Concurrent Connections
Hosted INTERSHAre Media Cencurrent Connections
Hosted OLLEISN Concurrent Connection

Hosted ProQA. Interface License

Infrastructure as a Service (faaS) Subscription for Virtual Server Hosting for ProQA Paramount

Hosted INTERStat CAD Monitoring Service

$64,000.08

$0.00

$0.00

$0.00

$0.00

$64,000.08




.. W-9

{Rev. Dacember.2014)
Department of the Treastry
internal Revenue Service

Request for Taxpayer
identification Number and Certification

Give Form to the
requesier. Do not
send 1o the IRS.

EmergiTech, LLC

1 Name (as shown an your income tex elurn). Name Is requlred on this line; do not leavethis line blank.

2 Business name/disregarded antity name, If different from above

] Individualfsole propritor or [ © corporation

single-mernber LLC

the tax classification of the single-member owner,
f:] Other (zee Instructions) b

Print or type-

8 Check appropriate hox for federal tax classification; check only one.of the following seven boxas:
[ 5 corporation [ Partnership

Lirmited liabiiity company, Entet the tax classlfications (C=C comoration, S=8 corporation, P=pertnership) > c
Note. For a slngle-mamber LLG that is disregarded, do not checlk LLC; check the appropriate box In the fine above for

4 Exempiions (codes apply only fo
certain entities, not individuals; see
instructions on page 3):

Exempt payse code {if any)
Exemption from FATCA reporting

code (if any)
{Apples lo acoounls maintained ovlslde the 11.8)

[} Trustrestate

5 Address (number, street, and apt. or sulte no)
4509 W. 58th Street

Fequestér's name and address (optional)

& Gily, state, and ZIP code
Sioux Falls, SD 57108

See Specific Instructions on page 2.

7 List account number(s) here {optional)

Taxpayer [dentification Numbet (TIN)

Eriter your TIN in the appropriate box, The TIN provided must match the name given on fine 1 to avold
backup withholding. For Individuals, this Is generally your social.security number (SSN). However, for a
resident alien, sole proprigtor, or disregarded entity, see tha Part | instructions on page 3: For oiher
entities, it is your employer identiflcation number (EIN). If you do net have a number, see How io geof a

TiN on page 3,

Note: [f the accdunt is In miore than one name, see the instructions for Jine 1.and the chart on page 4 for

guidelines on whose number to enter.

| Social security number

or
Employer identification number

8|11 ~j218{2]7|6({0]2

Part 1l ‘Certification

Under penallles of pefjury, | certify that:

1. The number shown on this form Is my corract taxpayer ideniifieation number {or | am walting for-a number to be Issued to me); and

2, | am not subject to backyp withholding because; (a) 1 am exempt from backup withholding, of {b) | have not been notified by the Infernal Ravenus
Sarvioe {IRS) that | am subject to backup withholding ae a resilt of a failure to feport all interest or dividends, or (¢} the IRS has notified me'that | am

. nolonger subject to hackup withholding; and
3. 1ama tL8, citizen or other U.S. person (defined below); and

4. The FATCA code(s) entered on this form {if any) Indicating that | am exempt from FATGA reporting is correct.

Certification insteuctions, You must cross out Jem 2 above If you have been notifiad by the IBS that you are currently subject to backup withholding
becatise you have failad to report all Interest and dividends on your tax return. For real estate transactions, item 2 does not apply. For morigage
interest paid, acquisition or abaridonmant of secured property, cancellation of debt, contributions to an individual retirement arrangement (tRA), and
genetally, payinents other than interest and dividarids, you are riot required to sign the certiilcation, but you must provide your correct TIN. See the

instructions on page 3.

baor_ 7 -7 2017

Sig n sl 4
. dnaturé of \{’ .
Here | us.person> Mepeapa O &)\DD
General Ins’tructio@ns O

Seotion refarences are to the Intarnal Revanue Gode unless ofherwise aoted.

Future dovelopments. Information aboitt developmants affecting Forim W-8 (such
as legislation enacted after we release It) [s at www.lrs.gov/fwg,

- Purpose of Form
An Individuat of entity (Form W-9 reguester} wha Is required to file an Informatlon
refurn wih the IRS must obtaih your coirect taxpayer identification number (TIN)
which may be your soclal security number (SSN), Individual taxpayer identification
‘number (ITIN), adoption taxpayer identifigation number (ATIN}, of employer
identification number (EIN), to report on an Information return'the amount pald to
you, or othar amourit reportable on an information return, Examples of information
retiirns include, but are notlimlied to, the foflowing: ’
» Fopni 1099-INT (Intérest earned or pald)
» Farin 1029-DIV {dividénds, Including those from stooks of mutual funds)
» Form 1009-MiSC (vatious typss of Incoms, prizes, awards, or gross proceeds)
« Form 1099-B (steck or mutual fund sales and certaln other trénsactions by
brokers} '
» Forim 1099-5 (proceeds fram real e;tate {ransactions)
« Form 1099-K (merchent sard and third party netwaork tiansactions)

» Form 1098 (home mortgage Interest), 1098-£ {student loan interest), 1008-T
(tultion} .
* Form 1069-C {sanceled debt)
* Forin 1089-A (asquisition or abandénment of secured propérty}

‘Ude:Farm W-9 only if yoll sve-a U.S. person fincluding & residéit alien), to
provide your cofrect TIN. ’

if you do not retumn Form W-9 to the requéster with a TIN, you might be subject
to backup withholding. Sea What is backup withiholding? on page 2.

By signing the filled-out form, you:

1. Certify thit the TIN you are glving Is correct (or you are waiting for a number
1o be issued},

2. Gertify that you are not subjject to backup withholding, or )
_ 8, Cfaim exeimption from backup withholding if you are a LS, exempt payeg. [f
applicable, you are alse sertifying that as a UiS, person, your allocable share of
any partnership inconie from a U,S. trdde or busliiess Is not subjact fo the
withholding tax on foreign pariners' share of effectively connectad income,-and

4. Certify that FATCA codefs) entéred an this form (if any) indicating thét you aré
exempt from the FATCA reporting, Is comrect. Sae Whatls FATCA reporling? on
page 2 for further Information.

Cat. No. 10231

Foim W-8 (Rev. 12:2014)




[

Jackie Ingersoll

p o

From: Dave Birckbichler

Sent: Tuesday, March 21, 2017 2:41 PM
To: Jessica Clson

Cc: Jackie Ingersoll

Subject: RE: Past Due EmergiTech Invoice

Sorry for the delay in addressing this invoice, Chief Berarducci has been out on leave since the beginning of

November, Could you please send an itemized invoice to Jackie Ingersoll at jingersoll@medinaoh.org as she is our
Accounts Payable contact person. After reviewing the contract dated November 2011 and the two addendums, it
appears we are not receiving some of the items that are in the contract including: 911 Interface, Alpha Numeric Paging,

In Car Citation Printing, Fire Records Management, and Mobile Data for Fire .

Thank you.

Lieutenant Dave Birckbichler
Medina City Police Department
150 W Friendship Street
Medina, OH 44256

Office - 330 725 7777

Cell - 330 421 0517
dbirckbichler@medinaoh.org

Ohio _

Prazesulag s BaiL Fiegisg e Foiuze,

From: Jessica Olson [mailto:Jessica.Olson@zuerchertech.com] -
Sent: Wednesday, March 15, 2017 5:43 PM

To: Patrick Berarducci <pberarducci@medinaoh.org>

Subject: Past Due EmergiTech Invoice .

Hello,
The attached EmergiTech invoice is now past due. If you have any questions in regards to this, please let me know. |

would also appreciate a reply back with what the payment status is.

Thank you,

Jessica Olson

Accounts Receivable/Billing
Zuercher Technologies | www.zuerchertech.com

Direct: (605) 809-8781
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REQUEST FOR COUNCIL. ACTION No. Pin 11-060 - 4//0

FROM: Sandy Davis ~ Committee ﬁﬂ@’ﬂ{ﬂ/

DATE: 4/4/117
SUBJECT: The Lowe’s Charitable and Educational Foundation Grant

SUMMARY AND BACKGROUND:

This is a request to apply to the Lowe’s Charitable and Educational Foundation for a grant in the
amount of $25,000 for the purpose of subsidizing the renovation of the upstairs room of the Engine
House on Public Square. The project entails the renovation of the upstairs room become a

Community Room.

The total cost of the project is estimated to be $65,000. The city has received donations from the
Community Design Committee in the amount of $20,000 and also a generous donation was made

from a private Medina family in the amount of $20,000.
The $25,000 being requested will provide the necessary funding to complete the project.

Once completed, the room wiil be used to hold community meetings as well as educational
meetings and seminars and will allow schools to reserve the room for educational purposes.

Suggested Funding:

e Sufficient funds in Account No. TBD

+« Transfer needed from Account No.
to Account No.

« NEW APPROPRIATION needed in Account No.

Emergency Clause Requested: Yes
Reason: Grant applications are due May 12, 2017

COUNCIL USE ONLY:

Committee Action/Recommendation:

Ord./Res.

Council Action Taken:
Date:
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FD0436 Lowe's Charitable and Educational Foundation (LCEF): Lowe's Community Partners Granis (Select
Areas) - FY 2017

aCivis Grant Detal
Grant: FD0436 Lowe's Charitable and Educational Foundation (LCEF): Lowe's Community Partners Grants {Select Areas) - FY 2017

Provided for; Sandy Davis of Medina
On Wednesday, March 22, 2017 1:10:28 PM PDT

Financial
Match Required: No
Actual Funds: Unspecified

$2,001 (Min) / $100,000 (Max)

Award Range:
Annual Giving: $8,059,081
Total Assets: $1,012,450

Last Tax Filing: 01/31/2015

Match Notes:

There are no stated maiching requirements for this program.

Funding Notes:
An unspecified amount of funding is available to support awards ranging frors $2,001 to $100,600 through this program.

Award noiifications will be made within 90 days of the relevant application deadline.
Muitiyear funding requests will nof ba considered.
Funding will not support:

Farnifies or memorial campaigns
Third-party giving
Church programs or evenis

Capital campaigns, endowments, or endowed chairs
Speclal evenis, such as conferences, dinners, sport or educational competitions, festivals, or art exhibits

Sponsorship/fundraising events of any kind, such as auctions, golf fournaments, or athletic events

Tickets o events
Product donations
Goodwilf adveriising or markefing

Ars-based programs
Travel-related events, including tiips, tours, stipends, or registration fees for students or staff

Davelopment or production of books, films, videos, or television programs
Developing curriculum
Activifies of organizations serving primarily their own membership

Continuing education for teachers and staff
Institutional overhead or indirect costs, such as salaries, stipends, benefits, and most project labor cosis

Updates

. Information regarding the link for the enline application has been released and attached as the Update file. The Application and
March 21, 2017: . '
Contact sections have been updated accordingly.

https://gn.ecivis.com/GO/r_grantDetail/  GRANTID/114912/TAB... 3/22/2017
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Unspecified

$2,001 (Min) / $100,000 {Max)

Award Range:

Annual Giving: $6,058,081
Total Assets: $1,012,450
Last Tax Filing: 01/3172015

Match Notes:

‘There are no stated matching requirements for this program.

Funding Notes:
An unspecified amount of funding is available to support awards ranging from $2,001 to $400,000 through this program.

Award notifications will be mada within 90 days of the relevant application deadline.
Multiyear funding requests will not be considered.
Funding will not support:

Families or memorial campaigns

Third-party giving

Church programs or events

Capital campaigns, endowments, or endowed chairs

Special events, such as conferences, dinners, sport or educational competitions, festivals, or art exhibits
Sponsership/ffundraising events of any kind, such as auctions, golf tournaments, or athletic events
Tickets to events

Product donations

Goodwill adveriising or marketing

Ars-based programs
Travel-related events, including irips, tours, stipends, or registraticn fees for students or staff

Development or preduction of books, films, videos, or television programs
Developing curriculum
Activities of organizations ssrving primarily their own membership

Continuing education for teachers and staff
Institutional overhead or indirect costs, such as salaries, stipends, benefits, and most project labor costs

Updates

Information regarding the link for the online application has been released and attached as the Update file, The Application and

March 21, 2017: Contact sections have been updaled accordingly.

Copyright 2017, eClvis, Inc. All rights reserved. The information may be reproduced, displayed, distributed, and stored only for internat use within the
eCivis Grants Network account holder organization {Customer}. Notwithstanding the forgoing, no part of this €Civis Grant Detall may be reproduced,
dispiayed, distribuied, stored, modified or reused, in any form, for any other purpose without the prior wiitten permission of eGivis, Inc.

Registered Trademark and Service Mark Statement
eCivis, eCivis Grants Network, and eCivis Grant Detail are trademarks of eCivis, Inc.

Copyright © 2017 eCivis, Inc. All rights reserved.
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FD0436 Lowe's Charitable and Educational Foundation (LCEF): Lowe's Community Partners Grants (Select
Areas) - FY 2017

eCivis Grant Detail
Grant; FD0438 Lowe’s Charitable and Educetional Foundation (LCEF): Lowe's Community Partners Grants {Select Areas) - FY 2017

Provided for: Sandy Davis of Medina
On Wednesday, March 22, 2017 1:10:28 PM PDT

Eligibility/Application

Eligibility Notes:

Eligible appiicanis are:

Entities established as 50%(c){3) nonprofit organizations for at least two years
Public agencies, Including municipalities

Eligibility is limited to crganizafions in communities where Lowe’s operates its stores and distribution centefs; however, there is no specific distance
reguirement for organizations and their proximity to the community Lowe's store. A database of Lowe's locations can be found online at

www. fowes.com/store.

Appticants may submit only one application for this program per 12-month period.

Applicants may apply for only one of the funding agency's programs within a 12-month pericd. Applicants of this program may not apply for the funding
agency's Toolbox for Education or Small Grants programs, known in eCivis Grants Network as FDO715 and FD5908, respectively, in the same 12-month

period.
Ineligible entities include:

Health/national-based organizations
Religious organizations

Private schools

Sports teams

Political, labor, or fraternal crganizations
Civic clubs or candidates

Animat rescuefshelters or support groups

Eligible Appiicants:

Local Government
Non Profits

Application Notes:

Applications must be receivad during one of the following cycies:

Spring cycle: March 20, 2017, through May 12, 2017
Fali cycle: July 3, 2017, through August 25, 2017

Applicants interested in the Lowe's Heroes employee volunieer program fo halp suppiement the labor of their projects are encouraged to speak to their
local Lowa's store manager.

Applicants are required to complete an eligihility quiz online at www.cybergranis.corm prier to submitting an application. Eligibie applicants will ba
directed to the online application.

The contenis of the application will become avallable upon initiation of the online application process.,

Refer to the NOFA and Update files for additional application information.

Financial

Match Required: No

https://gn.ecivis.com/GO/r_grantDetail/ GRANTID/114912/TAB... 3/22/2017
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REQUEST FOR COUNCIL ACTION No. Epp 11-060 - ‘f//D
FROM: Sandy Davis Committee F;mm,&/
DATE: 4/4M17 '

SUBJECT: The Lowe’s Charitable and Educational Foundation Grant

SUMMARY AND BACKGROUND:

This is a request to apply to the Lowe's Charitable and Educational Foundation for a grant in the
amount of $25,000 for the purpose of subsidizing the renovation of the upstairs room of the Engine
House on Pubiic Square. The project entails the renovation of the upstairs room become a

Community Room.

The total cost of the project is estimated to be $65,000. The city has received donations from the
Community Design Committee in the amount of $20,000 and also a generous donation was made

from a private Medina family in the amount of $20,000.
The $25,000 being requested will provide the necessary funding to complete the project.

Once completed, the room will be used to hold community meetings as well as educational
meetings and seminars and will aliow schools to reserve the room for educational purposes.

Suggested Funding:

« Sufficient funds in Account No, TBD
¢ Transfer needed from Account No.
to Account No.

¢« NEW APPROPRIATION needed in Account No.

Emergency Clause Requested: Yes
Reason: Grant applications are due May 12, 2017

COUNCIL USE ONLY:
Committee Action/Recommendation:

Ord./Res.

Council Action Taken:
Date:
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FD0436 Lowe's Charitable and Educational Foundation (LCEF): Lowe's Community Partners Grants (Select
Areas) - FY 2017

eCivis Grant Detail
Grant: FD0436 Lowe's Charitable and Educational Foundation (LCEF): Lows's Community Partners Grants {Sefect Areas) - FY 2017

Provided for: Sandy Davis of Medina
On Wednesday, March 22, 2017 1:10:28 PM PDT

Financial
Match Required: No
Actual Funds: Unspecified

$2,001 (Min) / $100,000 {Max)

Award Range:

Annual Giving: $6,059,081
Total Assets: $1,012,450
Last Tax Filing: 01312015

Match Notes:

There are no stated rnatching requirements for this program.

Funding Notes:
An unspecified amount of funding is available to support awards ranging from $2,001 to $100,000 through this program.

Award nofifications will be made within 90 days of the relevant application deadline,
Mutltivear funding requesis will not be considered.
Funding wil! not support;

Families or memorial campaigns
Third-party giving
Church programs or events

Capital campaigns, endowments, or endowed chairs
Special events, such as conferences, dinners, sport or educaticnal competitions, festivals, or art exhibits

Spensorship/fundraising evenis of any kind, such as auctions, golf tournaments, or athletic events
Tickets to events

Product donations

Goodwill advertising or marketing

Arts-hased programs
Travel-related events, including trips, tours, stipends, or registration fees for students or staff

Development or production of books, films, videcs, or television programs
Davefoping curriculum
Acfivities of organizations serving primarily their own membership

Continuing education for teachers and staff
institutional overhead or indirect costs, such as salaries, stipends, benefits, and most project labor costs

Updates

Information regarding the link for the enline application has been released and attached as the Update file. The Application and
March 21, 2017: . R
Cantact sections have been updated accordingly.

https://gn.ecivis.com/GO/r_grantDetaill/GRANTID/114912/TAB... 3/22/2017
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Actual Funds: Unspecified
Award Range: $2,001 (Min) / $100,000 (Max)

Annual Giving: $6,059,081

Total Assets: $1,012,450

Last Tax Filing: 0173112015

Match Notes:

There are no stated matching reguirements for this program.

Funding Notes:
An unspecified amount of funding is available to support awards ranging from $2,001 to $1006,000 through this program.

Award notifications will be made within 90 days of the relevant application deadline.
Multivear funding requesis wili not be considered.
Funding will not support:

Families or memorial campaigns

Third-party giving

Church programs or events

Capital campaigns, endowments, or endowed chairs

Special events, such as conferences, dinners, sport or educational competitions, fastivals, or art exhibits
Spensorshipffundraising events of any kind, such as auctions, golf tournaments, or athietic evenis
Tickets to events

Preduct donations

Goodwill advertising or marketing

Arts-based programs
Travel-related events, inciuding trips, tours, stipends, or registration fees for students or staff

Development or production of books, films, videos, or television programs
Developing curriculum
Activities of organizations serving primarily their own membership

Continuing education for teachers and staff
Institutional overhead or indirect costs, such as salaries, stipends, benefits, and most project labar costs

Updates

Information regarding the link for the online application has been released and aftached as the Updaie file. The Applicaticn and

March 21, 2017: Contact sections have been updated accordingly.

Copyright 2017. eCivis, Inc. All rights reserved. The information may be reproduced, displayed, distributed, and stored only for Internat use within the

eCivis Grants Network account holder organization (Customer). Notwithstanding the forgoing, no part of this eCivis Grant Detail may be repreduced,

displayed, distributed, siored, modified or reused, in any form, for any other purpose without the prior written permission of eCivis, Inc.

Registered Trademark and Service Mark Statement
eCivis, eCivis Grants Network, and eCivis Grant Detait are trademarks of eCivis, Inc.

Copyright © 2017 eCivis, Inc. All rights reserved.
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FD0436 Lowe's Charitable and Educational Foundation (LCEF): Lowe's Communify Partners Grants {Select
Areas) - FY 2017

eCivis Grant Detail
Grant: FD0436 Lowe's Charitable and Educational Foundation (LCEF): Lowe's Community Partners Grants {Select Areas) - FY 2017

Provided for: Sandy Davis of Medina
On Wednesday, March 22, 2017 1:10;28 PM PDT

Eligibility/Application

Elgibllity Notes:

Eligible applicants are:

Entities established as 501(c)(3) nonprofit organizations for at least two years

Public agencies, including municipalities

Eligibility is limited to organizations in communities where Lowe's operates its stores and distribution centers; however, there is no specific distance
requirement for arganizations and their proximity {o the community Lowe's store. A database of Lowe's locations can be found oniine at
www.fowes.com/store.

Applicanis may submit only cne application for this program per 12-month period.
Applicants may apply for only one of the funding agency's programs within a 12-month period. Applicants of this program may not apply for the funding
agency's Toolbox for Education or Small Grants programs, kriown in eCivis Grants Network as FDOT18 and FD5809, respectively, in the same 12-month

period.
Inefigible entities include:

Health/national-hased organizaticns
Religious organizations

Private schools

Sports teams

Polifical, labor, or fraternal organizations
Civic clubs or candidates

Animal rescue/sheliers or support groups

Eligible Applicants:

Lecal Government
Non Profits

Application Notes:

Applications must be received during one of the following cycles:

Spring cydle: March 20, 2017, through May 12, 2017
Falf cycle: July 3, 2017, through August 25, 2017

Applicants interested in the Lowe's Heroes employee volunteer program to help supplement the labor of their projects are encouraged to speak to their
iocal Lowe's store manager.

Applicants are reguired to complete an eligibility quiz online at www.cybergrants.com prior to submitting an application. Eligible applicants wilt be
directed to the online application.

The contents of the application will become available upen initiation of the oniine application process.

Refer to the NOFA and Update files for additional application information.

Financial

Match Required: No

https://gn.ccivis.com/GO/r_grantDetail/GRANTID/114912/TAB... 3/22/2017




REQUEST FOR COUNCIL ACTION No._RAA [ T-0ll- 4 //0
Committee: Ff‘ﬂ‘/fﬂf,@

FROM: Keith Dirham, Finance Director
Rich Petrunyak, Deputy Finance Director
DATE: Aprit 4, 2017

SUBJECT: 2016 Financial Audit

SUNMMARY AND BACKGROUND:

The Finance Department respectitilly requests Gouncil to authorize the mayor to sign the attached Letter of Arrangement
between the City of Medina and the Ohio Auditor of State for the 2016 financial audit.

Total actual costs for the 2015 audit = $36,359
Total actual costs for the 2014 gudit = $38,325

Estimated Cost for 2016 Audit: not to exceed $40,000*

*Note: The letter of arrangement states that fees for audit services will not exceed $37,023. However, this fee is based
on the auditors testing only one federal program. Based on discussion with the audit team, there is a possibility that the
auditors will have to test two federal programs. Therefore, the finance department is requasting Council authorize up to

340,000 in audit costs.
Stiggested Funding: General Fund
Sufficient funds in Account No.:  001-0707-52221

Transfer needed: From Account No.:
To Account No.:

NEW APPROPRIATION needed in Account No.:
Emergency Clause Requested: Yes

Reason: Audit is currently in progress.

COUNCIL USE ONLY:
Committee Action/Recommendation:

Ord./Res.

Council Action Taken:
Date:




Dave Yost - Auditor of State

April 3, 2017

Dennis Hanwell, Mayor
City of Medina

Medina County

132 North Elmwood Street
Medina, Ohio 44256

This letter of arrangement between the City of Medina, Medina County, Ohio (the Chy) and the Auditor of
State desciibes the objective and scope of the services we wilt provide, the City's required involvement
and assistance in support of our services, the related fee arrangements, and cther terms and conditions
designed to ensure that our professional services satisfy the City’s audit requirements.

Summary of Services
We will audit the City's basic financial statements as of and for the year ended December 31, 2016. We

are pleased to confirm our acceptance and our understanding of this audit engagement by means of this
letter. The ohjective of an audit is to express our opinion concerning whether the basic financial
statements present fairly, in all material respects, the City's financial position, changes in financial
position, required budgetary comparisons, and cash flows (where appiicabie), in conformity with U.S.

generally accepted accounting principles,
We expect to deliver our report on or about June 30, 2017

We will audit to form an opinion on the basic financial statements. We will also opine on wheather
supplementary information is fairly presented, in all material respects, in relation to the basic financial

statements taken as a whole.

We will apply certain limited procedures to required supplementary information. However, we will not
opine or provide any assurance on this information because the limited procedures do not provide us with

sufficient evidence to express an opinion or provide any other assurance.

We also will read the other information included in the infroductory and statistical sections of the
Comprehensive Annual Financial Report (CAFR) and consider whether this information, including the
manner of its presentation, is materially consistent with information appearing in the financial section.
However, we will not express an opinion or any other assurance on the introductory or statistical sections

of the CAFR,

Engagement Team
The engagement will be led by:

* Dan Stuetzer, Chief Auditor, who will be responsible for assuring the overall quality, value, and
timeliness of our services to you;

* Lindsey Young, Senior Audit Manager, who will be responsible for managing the delivery of our
services to you; and

Lausche Building, 615 Superior Ave., NW, Twelfth Floor, Cleveiand, Ohio 44113-1801
Phone: 216-787-3665 or 800-626-2297 Fax: 216-787-3361

www.chicauditor.gov




City of Medina
Aprit 3, 2017
Page 2

* Josh Ziegler, Audit Manager, who will be responsible for on-site administration of our services to
you.

The Auditing Process

Qur Responsiblfities:
The Summary of Services above describes our responsibilities for the City's basic statements and other

financial information.

We will conduct our audit in accordance with U.S. generally accepted auditing standards (GAAS) and the
Comptroller General of the United States’ standards for financial audits included in Government Auditing
Standards, the Single Audit Act Amendments of 1896, and Tiffe 2 U.S. Code of Federal Regulations
(CFR) Part 200, Uniform Administrative Requirements, Cost Principles, and Audif Requirements for
Federal Awards (Uniform Guidance). Those standards require that we plan and perform the audit to
reasonably assure that the financial statements are free of material misstatement.

Because of inherent limitations of an audit, together with the inherent limitations of internal control, an
unavoidable risk that some material misstatement may not be detected exists, even though the auditis

properly planned and performed in accordance with GAAS.

We may limit certain procedures fo selective testing of data. Therefore we might not detect material error
and fraud if it exists. Itis not cost-efficient to design procedures to detect immaterial error or immaterial
fraud. Also, because of the characteristics of fraud, including attempts af concealment through collusion
and forgery, a properly designed and executed audit may not detect a material fraud.

We will comimunicate all instances where we believe fraud may exist to you. These would include

instances where we:
« Have persuasive evidence that fraud occurred.
o Determined fraud risks exist and were unable to obtain convincing evidence to determine that

fraud was unlikely.

Similarly, noncompliance may have occurred. However, our audit provides no assurance that
noncompliance generally will be detected and only reasonable assurance that we will detect
noncompliance directly and materially affecting the determination of financial statement amounfs. We will
inform you regarding material error of noncompliance that come to our attention.

If we find indications of abuse, we will expand our tests fo determine its financial statement effect.
Government Audiling Standards defines abuse as behavior which white not necessarily a legal violation,
is behavior a prudent person would deem improper or deficient. Because this determination is subjective,
Government Audifing Standards does not expect audifors to provide reasonable assurance of detecting

abuse.

If for any reason we are unable fo complete the audif or are unable to form an opinion, we may disclaim
an opinion on your financial statemenis. In this unlikely event, we will communicate the reason for
disclaiming an opinion to you, and to those charged with governance, in writing.

Your Responsibilities and Identification of the Applicable Reporting Framework:
We will audit assuming that management and those charged with governance acknowledge and

understand they are responsible for:
1. Preparing the financial statements and other financial information, including related disclosures

and selecting and applying accounting principles in accordance with accounting principles
generally accepted in the United States of America.




City of Medina
April 3, 2017

Page 3

Providing us with:
a. Access to all information of which management is aware that is relevant to preparing and

fairly presenting the financial statements such as records, documentation, and other

maiters;
b. Additional information that we may request from management for the audit; and
¢. Unrestricted access to persons within the City from whom we determine it necessary to

obtain audit evidence.

Inform us of events occurring or facts discovered subsequent to the date of the financial
statements, of which management may become aware, that may affect the financial statements.

Preparing supplementary information (including the Schedule of Expenditures of Federal
Awards) in accordance with the applicable criteria.

a. Include our report on the supplementary information in any decument that includes the
supplementary information and that indicates that the audifor has reported on this

supplementary information.

b. Present the supplementary information with the audited financial statements or, if the
supplementary information wilt not be presented with the audited financial statements, to
make the audited financial statements readily available to the intended users of the
supplementary information no later than the date of issuance by the City of the
supplementary information and the auditor's report thereon.

Reporting fraud and noncompliance of which you are aware fo us.

Making available to the auditor draft financial statements and any accompanying other
information in time fo allow the auditor to complete the audit in accordance with the proposed

timeline.

Reviewing drafts of the audited financiaf statements, footnotes, any supplemental information,
audifor's reports and any findings; and informing us of any edits you believe may be necessary.

Designing and implementing programs and controls to prevent and detect fraud.

You should nof rely on our audit as your primary means of detecting fraud.

Compliance with LLaws and Regulations
Our Responsibifities

As part of reasonably assuring whether the financial statements are free of material misstatement, we wiil
test the City's compliance with certain provisions of laws, regulations, contracts, and grants if
noncompliance might reasonably directly and materially affect the financial statements. However, except
for major federal financial assistance programs, our objective is not to opine on overall compiiance with

these provisions.




City of Medina
April 3, 2017
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Your Responsibilifies:
Management and those charged with governance are responsible for:

1. Being knowledgeable of, and complying with, laws, regulations, contracts, and grants applicable
to the City.

2. lIdentifying for us other financial audits, attestation engagements, performance audits, internal
audits, reports from regulators or other studies related to the Organization (if any), and the
corrective actions taken to address these audits’ significant findings and recommendations.

3. Tracking the status of prior audit findings.

4, Taking timely and appropriate steps to remedy fraud, noncompliance, violations of provisions of
laws, regulations, confracts or grant agreements, or abuse we may report.

5. Providing your views and planned corrective action on audit findings we may report.

Internal Control

Our Responsibifities:
As a part of our audit, we will obtain an understanding of your City and its environment, including its

internal control, sufficient to assess the risks of material misstatement of the financial statements and to
design the nature, timing, and extent of further audit procedures. An audit is not designed to provide
assurance on internal control or fo identify significant deficiencies or material weaknesses.

In assessing risk, we consider internal control relevant to the City's preparation and fair presentation of
the financial statements in order to design audit procedures that are appropriate in the circumstances but
not for the purpose of opining on the effectiveness of the City's internal control. However, we will
communicate to you in writing any significant deficiencies or material weaknesses in internal control
relevant to the audit of the financial statements that we have identified during the audit.

Your Responsibilifies:
Design, implement and maintain internal control relevant to compliance and the preparing and fairly

presenting financial statements that are free from material misstatement, whether due to fraud or error.
Appropriate supervisory reviews are necessary to reasonably assure that adopted policies and prescribed

procedures are followed.

Your Responsibility for Service Organizations:
Service organizations are entities to which you have outsourced accounting functions. Service

organizations process transactions reflected in your City's financial statements, and therefore fall within
the scope of our audit. While service organizations are responsible for establishing and maintaining their
internal control, you are responsible for being aware of the service organizations your City uses, and for
establishing controls to monitor the service organization’s performance. Because the complexity of
service organization transaction processing can vary considerably, your monitoring activities can vary

accordingly.

When fransaction processing is complex and the volume of transactions is relatively high, obtaining and
reviewing a service organization auditor's fndependent Service Auditor's Report on Management's
Description of a Service Organization’s System and the Suitability of the Design and Operating
Effectiveness of Controls Report (Type 2 Service Organization Control Report (SOC 1)) may be the most
effective method of meeting your responsibility to monitor a service organization, and may also be the
only efficient means by which we can obtain sufficient evidence regarding their internal controls. AT
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Section 801, Reporting on Controls at a Service Organization (SSAE No. 16) discusses the
aforementioned report. {In some circumstances, we can accept a suitably-desighed agreed-upon
procedures report (AUP) in lieu of a SSAE No. 16 report.) Our staff can discuss SSAE No. 16 and

possible monitoring controls you might use with you.

You are respansible for informing our staff of the service organizations your
government uses, and for monitoring these service organizations’ performance,

Service organizations of which we are aware are:
« Medina County, which bills and collects your property taxes.
» Central Collection Agency, with collects yvour income taxes.

Please confirm to us that, to the best of your knowledge, the above listing is complete.
Of the service organizations above, those for which we believe the complexity of processing and volume

of transactions warrant a SSAE No. 16 (or AUP) report are:
s Central Collection Agency, with collects your income taxes.

Without an acceptable SSAE No. 16 or AUP report for the above-lisied organizations, generally accepted
auditing standards may require us to qualify our opinion on your City’s financial statements due fo an
insufficiency of audit evidence regarding service organization transactions included in your City’s financial
statements. You are responsible for communicating the need for a SSAE No. 16 or AUP repoit to these

service organizations

Additional Responsibilities and Reporting Under the Uniform Guidance

Qur Responsibilities:

For grant funding subject to the Uniform Guidance, as the Guidance requires, we will test controls over
compliance to evaluate the effectiveness of the design and operation of controls that we consider relevant
to preventing or detecting material noncompliance with compliance requirements applicable to each major
federal award program. However, our fests will be less in scope than would be necessary fo opine on
those controls and, accordingly, no opinion will be expressed in our report on internal control issued

pursuant to the Uniform Guidance

Additionally, the Uniform Guidance requires that we also plan and perform the audit to reasonabiy assure
whether the auditee has complied with applicable federal statutes, regulations, and ferms and conditions
of federal awards applicable to majar programs. Cur procedures will consist of tests of transactions and
other applicable procedures described in the OMB Compliance Supplement for the types of compliance
reguirements that could directly and materially affect each of your major programs.

In accordance with the Uniform Guidance, we will prepare the following report;

Independent Auditor's Repart on Compliance for Each Major Federal Program and on Internal Control
Over Compliance Required by the Uniform Guidarnce
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Our report on compliance will include our opinion on compliance with major federal financial
assistance programs and also describe instances of noncompliance with Federal requirements we
detect that require reporting per the Uniform Guidance . This report will also describe any significant
deficiencies and/or material weaknesses we identify relating to controls used to administer Federal
award programs. However, this report will not opine on internal control used to administer Federal

award programs.

We are also responsible for completing certain parts of OMB Form SF-SAC (the Data Collection Form).

Your Responsibilities:
You are responsible for identifying federal statutes, regulations and the terms and conditions relating to

Federal award programs, and for compiying with them. You are responsible for compiling the Schedule
of Expenditures of Federal Awards and accompanying notes.

For grant funding subject to the Uniform Guidance, you are required to establish and maintain effective
internal controls to reasonably assure compliance with federal statutes, regulations and terms and
conditions of federal awards and controls reiating to preparing the Schedule of Expenditures of Federal
Awards. Additionally, you are responsible for evaluating and monitoring noncompliance with federal
statutes, regulations, and the terms and conditions of federal awards; taking prompt action when
instances of noncompliance are identified including noncompliance identified in audit findings; promptly
following up and taking corrective action on reported audit findings; and for preparing a summary of
schedule of prior audit findings and a separate corrective action plan.

You are responsible for informing us of significant subrecipient relationships and contractor relationships
{previously known as vendor relationships), when the contractor has responsibility for program
compliance and for the accuracy and completeness of that information

You are responsible for completing your City's Data Collection Form and assuring the reporting package
{including the Data Collection Form) is filed in accordance with the electronic submission requirements.

You are responsible for providing electronic files that are unlocked, unencrypted and in an 85% text
searchable PDF format for your City’s single audit submission of the reporting package to the Federal

Audit Clearinghouse.

Representations from Management

Your Responsibilities
Upon concluding our engagement, management and, when appropriate, those charged with governance

will provide to us written representations about the audit that, among other things, will confirm, to the best
of their knowledge and belief:

« Management's responsibility for preparing the financial statements in conformity with generally
accepted accounting principles, and the Schedule of Expenditures of Federal Awards in
accordance with the Uniform Guidance

« The availability of original financial records and related data, the completeness and availability
of all minutes of the tegislative or other hodies and committee meetings;

¢ Management's responsibility for the City's compliance with laws and regulations;

+ The identification and disclosure to the auditor of all laws, regulations, and provisions of
contracts and grant agreements direcily and materially affecting the determination of financial

statement amounts and;
e The absence of fraud involving management or employees with significant roles in internal

control.
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Additionally, we will request representations, as applicable, regarding:

e The inclusion of all components, and the disclosure of all joint ventures and other related
organizations;

e The proper classification of funds, net position and fund balances;

e The proper approval of reserves of fund eguity,

e Compliance with faws, regulations, and provisions of contracts and grant agreements, including
budget laws or ordinances; compliance with any tax or debt limits, and any debt covenants;

e Representations relative to GASB-required supplementary information;

e The identification of all federal assistance programs, and compliance with grant reguirements.

o FEvents ocourring subsequent to the fiscal year end requiring adjustment to or disclosure in the
financial statements or Schedule of Expenditures of Federal Awards.

Management is responsible for adjusting the financial statements to correct misstatements we may detect
during our audit and for affirming to us in the representation letter that the eifects of any uncorrected
misstatements we aggregate during our engagement and pertaining to the latest period the statements
present are immaterial, both individually and in the aggregate, to the opinion units. (Financial statements
include the related footnotes and required and other supplemental information).

Communication

Our Responsibilities
As part of this engagement the Auditor of State will communicate certain additional matters (if applicable)

to the appropriate members of management and to those charged with governance. These matters
include:

e The initial selection of and changes in significant accounting policies and their application;

« The process management uses to formulate particularly sensitive accounting estimates and the
basis for their conclusions regarding the reasonableness of those estimates;

» Audit adjustments, whether posted or waived;

« Any disagreements with management, whether or not satisfactorily resolved, about matters that
individually or in the aggregate could be significant to the financial statements or our opinion;

« Our views about matters that were the subject of management's consultation with other
accountants about auditing and accounting matters;

e Major issues that were discussed with management related to retaining our services, including,
among other matters, any discussions regarding the application of accounting principles and
auditing standards; and

« Seriocus difficulties we encountered in dealing with management during the audit.

We will present those charged with governance our Summary of Unadjusted Differences {if any) at the
conclusion of our audit.

Terms and Conditions Supporting Fee
As a result of our planning process, the City and the Auditor of State have agreed to an approach

designed to meet the City's objectives for an agreed-upon fee, subject to the following conditions.

Our Responsibilities:
In providing our services, we will consult with the City regarding matters of accounting, financial reporting

or other significant business issues. Accordingly, our fee includes estimated time necessary for this
constltation. Circumstances may require the Auditor of State fo confirm balances with your financial
institution resulting in additional nominal charges which will not require an amendment to this agreement.
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However, shauld a matter require research, consultation or audit work beyond this estimate, the Auditor
of State and the City will agree to an appropriate revision in services and fee. These revisions will also be
set forth in the form of the attached Amendment to Letter of Arrangerment.

Your Responsibilities:
The City will provide in a timely manner all financial records and related information to us, an initial list of

which has been furnished to you, including timely communication of all significant accounting and
financial reporting matters, as well as working space and clerical assistance as mutually agreed upon and
as is normal and reasonable in the circumstances. When and if for any reason the City is unable to
provide these schedules, information and assistance, the Auditor of State and the City will mutualiy revise
the fee to reflect additional services, if any, we require to achieve these objectives. These revisions will
be set forth in the form of the attached Amendment to Letfer of Arrangement.

Confidential Information:
You should make every attempt to minimize or eliminate the transmission of personal information to the

Auditor of State (AOS). All documents you provide to the AOS in connection with our services including
financial records and reports, payroli records, employee rosters, heafth and medical records, tax records,
etc. should be redacted of any personal information. Personal information includes social security
numbers, date of birth, drivers’ license numbers or financial institution account numbers associated with
an individual. The public office should redact ali personal information from electronic records before they
are transmitted to the AOS. This information should be fully blacked out in all paper documents prior to
sending to the AOS. If personal information cannot be redacted from any records or documents; the

public office must identify these records to the ACS.

if redacting this personal information compromises the audit or the ability to prepare financial statements,
the public office and the AOS will consider these exceptions on a case-by-case basis. Additionally, if
redacting this information creates a hardship on the public office in terms of resources, recordkeeping or
other issues, the public office and the AOS may collaborate on alternative methods of providing the public
office’s data to the AQOS without compromising the personal information of individuals served by the public
office. The AOS is willing to work with the public office and it is our fntent to greatly reduce the amount of
personal information submitted to the AOS for audit or financial statement preparation purposes. ltis
important that the public office review internal policies to find ways to eliminate as much personal
information from financial records as possible by substituting non-personal information (i.e., change social

security numbers to employee identification numbers).

Fee
Except for any changes in fees and expenses which may result from the circumstances described above,

we expect our fees and expenses for our audit services will not exceed $37,023.

Pursuant to Ohio Rev. Code Section 117.13, you may charge all of this audit’s cost to the general fund or
you may allocate the cost among the general fund and other eligible funds in accordance with Auditor of

State Bulletin 2009-011.
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Reporting
We will issue a written report upon completing our audit of your financial statements. We will address our

report to those charged with governance. We cannot assure you that we will issue an unmodified
opinion. Circumstances may arise in which it is necessary for us to modify our opinion, add an emphasis-

of-matter paragraph(s), or withdraw from the engagement.

Upon completing our audit, we will also issue a written report in accordance with Government Auditing
Standards on internal control over financial reporting and our tests of its compitance with certain
provisions of laws, reguiations, contracts and grant agreements and other matters.

Access to Our Reports and Working Papers

AU-C 905—Alert That Restricts the Use of the Auditor's Whitten Communication requires our reports to
disclose the following:

Independent Audifor's Report on Internal Control Over Financial Reporting and on Compliance and Other
Matters Required by Government Auditing Standards:

This report describes only the scope of our tests of internal control over financial reporting and on
compliance and other matters and the results of these tests, and does not opine on the effectiveness
of the City's internal control over financial reporting or on compliance or other matters. This report is
an integral part of an audit performed under Government Auditing Standards in considering the City's
internal control over financial reporting and compliance. Accordingly, this report is not suitable for any

other purpose.

Independent Auditor's Report on Compliance for Each Major Federal Program and on Internal Control
Over Compliance Required by the Uniform Guidance:

This report only describes the scope of our tests of internal control over compliance and the results of
these tests based on Single Audit requirements. Accordingly, this report is not suitable for any other

purpose.

AU-C 905 requires us to include this restrictive language in our reports due to conceimns that other readers
may not fully understand the purpose of the report, the nature of the procedures applied in its preparation,
the basis or assumptions used in its preparation, the extent to which the procedures performed are
generally known or understood, and the potential for the report to be misunderstood, when taken out of

the context for which it was intended.

However, under Revised Code Section 117.26, an audit report becomes a public record under Section
149.43, Revised Code, when we file copies of the report with the public officers enumerated in the
Revised Code. When we file the reports, our working papers become available to the public upon
request, subject to information protected for criminal investigations, by attorney-client privilege or by local,
state or federal law. AU-C 905 does not affect public access to our reports or working papers.

Under generally accepted auditing standards, we must retain working papers for five years after the
release date of our opinion. However, AOS policy requires we retain working papers for seven years or

longer, as needed.
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Peer Review Report
As required by Government Auditing Standards, we have aitached a copy of our most recent external

quality control review report (Peer Review). Audit organizations can receive a rating of pass, pass with
deficiency(ies), or fail. The Auditor of State received a peer review rating of pass.

Please sign and return this letter to indicate your acknowledgement of, and agreement with, the

arrangements for our audit of the financlal statements including our respective responsibilities. If you
have any questions, please call Lindsey Young, Senior Audit Manager at 216-787-5834.

Very truly yours,

Dave Yost
Auditor of State of Chio
vi"'f[ ,{"
St

Dan Stuetzer, Chief Auditor

Attachment

cc; Keith Dirham, Director of Finance
Council

ACCEPTED BY DATE

TITLE
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2CFR Part 200 REPORTING PACKAGE
2CFR Part 200 item Responsibility
Ref.
Auditee Auditor
.508(b}; .510(a} | Financial Statements v
.515(a) Report (opinion} on financial statements v
508(b); .510(b) | Schedule of Expenditures of Federal Awards v
.515(a) Report (“in-relation-to” opinion) on Schedule of v
Expenditures of Federal Awards
.515(b) Repart on Gompliance and Internal Controls - Financial v
Staterments
.515(c) Report on Compliance and Internal Controls - {Major) v
Federal Awards
.515(d) Schedule of Findings and Questioned Costs’ v
.508(c); Schedule of Prior Audit Findings4 v
511{a),(b)
512(a), (b) Data Collection Form? v v
511(c) Corrective Action Plan® v

' Required in all cases

2 You may only submit the reporting package and Data Collection Form electronically. The reporting package wilf be
uploaded and submitted along with the Data Collection Form. The Federal Audit Clearinghouse will distribute the
required reporting packages to the Federal agencies per Section __512(d) of the Uniform Guidance , if the auedit
requires distribution fo a Federal-funding agency. Complete the auditee certification process and submit the single
audit reporting package and the Data Collection Form electronically to the Federal Audit Clearinghouse within the
earlier of 30 days after receipt of our reporis or nine months after the end of the audit period.

® Required for any GAGAS level or UG findings




SAMPLE
AMENDMENT #  TO LETTER OF ARRANGEMENT

[Date]
[ENGAGEMENT LETTER ADDRESSEE]

Dear

The letter of arrangement dated between the Auditor of State and the City is hereby amended
fo reflect the following:

Estimated
Description of / Causes for Amendment Fee Effect
1
2
3
4
Total this amendment $0.00
Previous fee esfimate
Revised fee estimate $0.00

Please sign the copy of this letter in the space provided and return it to us. If you should have any
questions, please call at .

Very truly yours,
Dave Yost

Auditor of State of Ohio

(Name), Chief Auditor

cc: [Engagement Letter cc's]

AGCEPTED BY DATE

TITLE
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www.nasacl.arg P 202 5245081, F [207) 624°5475
PEER REVIEW REPORT
Aprit 3, 2015

The Honorable David Yost, Chio Auditor of State
Office of Auditor of State

88 E. Broad Street, 5" Floor

Columbus, Ohio 43215

Dear Auditor of State;

We have reviewed the system of quality control of the Ohio Audilor of State (the office) in effect for the
perfod March 1, 2014 through February 28, 2016, A system of quality control encompasses the office's
organizational structure and the policies adopted and procedures established to provide it with
reasonable assurance of performing and reporting In conformity with applicable professional standards in
all material respects, The design of the system and compliance with it are the responsibility of the office.
Our responsibility is to express an opinion on the design of the system and the office's compliance with

the system based on our review.

We conducted our review in accordance with the policies and procedures for external peer reviews
established by the National State Auditors Association (NSAA). In performing our review, we obtained an
understanding of the office’s system of quality control for engagements conducted in accordance with
professional standards. In addition, we tested compliance with the office’s quality control policies and
procedures to the extent we considered appropriate. These tests covered the application of the office’s
policies and procedures on selected erigagements. The engagements selected represented a reasonable
cross-section of the office’s engagements conducted in accordance with professional standards. We
believe that the procedures we performed provide a reasonable basis for our opinion,

Our review was based on selective tests; therefore it would not necessarily disclose all design matters in
the system of quality control or all compliance matters with the system. Also, there are inherent limitations
in the effectiveness of any system of quality control; therefore, noncompliance with the system of quality
control may oceur and not be detected. Projection of any evaluation of a system of quality control to future
periods is subject to the risk that the syslem of quality control may become inadequate because of
changes in conditions, or because the degree of compliance with the policies or procedures may

deteriorate.

In our opinion, the systermn of quality control of Ohlo Auditor of State in effect for the period March 1, 2014
through February 28, 2015 has been suitably designed and was complied with during the period fo
nrovide the audit organization with reasonable assurance of performing and reporting in conformity with
Government Auditing Standards in all material respects. Audit organizations can receive a rating of pass,
pass with deficiency(ies), or fail. The Ohio Auditor of Stale has ivad a peer review rating of pass.

h‘:‘;&s.‘im. +

Keith Dommer, CPA

Teéeam |leadsr

National State Auditors Association
External Pear,Review Team

¢
L e
Kathleen A, Davies, CPA-PA
Concurring Reviewer
National State Auditors Association
External Peer Review Team




REQUEST FOR COUNCIL ACTlON@,/Kﬂ) No._[CCA 11002 ‘1’/:0

FROM: Medina Community Recreation Center Uf Committee: U//l’lw

DATE: 04-10-2017
SUBJECT: Partner Marketing Agreement(s}

SUMMARY AND BACKGROUND:

The Medina Community Recreation Center respectfully requests Council to approve the Mayor
to sign the “sponsor” and “sponsorship” agreements with Partner Marketing. Partner Marketing
was the only firm to turn in a proposal for the RFP. The RFP ran Feb 28% and March 7t in the
Gazette and was also posted on the MCRC website and Medina TV.

The RAC reviewed these agreements and the suggested changes were made on ) 3-16-17,
Greg Huber has also reviewed these agreements and approved them on 3-24-17. (Discussed at

Mayor's staff mtg.)

Please note: The Medina City Schools/BOE will also need to approve.

Estimated Cost:
Suggested Funding:
sufficient funds in Account No.

¢ transfer needed from Account No.

to Account No.

« NEW APPROPRIATION needed in Account No.
Emergency Clause Requested: No
Reason:

COUNCIL USE ONLY:
Committee Action/Recommendation:

Council Action Taken: Ord./Res.
Date:




Sponsorship Agreement

This Agreement (the “Agreement”) entered info this ,/[ ‘day of M /Y , 2017,
by and between the City of Medina (hereafter sometimes reforred to as “City”) at 132 North
Elmwood Avenue, Medina, Ohio 44256 and Medina City Schools Board of Education (hereafter
sometimes referred to as “Medina Schools” or “BOE™) at 739 Weymouth Road, Medina, Chio
44256 and Partner Marketing, I.1.C (hereafter sometimes referred to as “PM”), 334 Koontz Rd.,

Wadsworth, OH 44281.

Recitals

WIIEREAS, the Medina City Schools is the owner of the Medina Recreation Center

(“REC™); and
WHEREAS, the Mediné City Schools Boatd of Education has a lease agreement with the

City of Medina for certain use of the Medina Recreation Center located at 855 Weymouth Rd,
Medina, OH 44256 by the City of Medina; and

WHEREAS, City and Medina Schools desires to continue the place sponsors inside the
Medina Recreation Center; and

WIIEREAS, PM desires to obtain sponsors for the City of Medina and Medina Schools
and desires to cause sponsors to be placed in the Medina Recreation Center; and

WHEREAS, the City of Medina and Medina Schools desire to retain PM as their exclusive
agent to obtain and place sponsors inside the Medina Recreation Center, and PM desires to be the

exclusive agent for this purpose.

NOW, THEREFORE, for good and valuable consideration, the parties hereby agree as follows:

1.  Responsibilities of Partner Matketing, LLC:

1. "PM shall have all the duties of finding persons and companies which desire to place
sponsorships inside the REC, preparing and executing contracts for sponsorship and for
taking necessary steps to prepare sponsors so that all agree the signage is properly placed
and approved by the Recreation Advisory Committee {(RAC), Medina Schools, and the

City of Medina.

2. All payments by sponsors will be paid directly to PM. PM shall pay the City and/or
the Medina City Schools pursuant to the payment schedule below (minus any cost of goods
or other requirements that any sponsor might require to fulfill any sponsorship). Payments
by PM to the City shall be made within thirty (30) days of the previous month’s close. A
monthly reconciliation report will be provided to the City by PM each month. A copy of
the Sponsor Agreement will be provided to the City for final approval.




3. PM shall not assign this confract without written consent of the City of Medina and with
the consent of the Medina City Schools. City of Medina nor Medina Schools shall assign this

contract without the written consent of PM.

4. PM agrees to incur all costs prior to and after a secured agroement belween parties. The
City and Medina Schools will incur no cost of marketing, development, advertising, selling,
managing and/or cost of working with vendors that will be needed to execute this concept.

Responsibilities of the City of Medina.

1. PM shall be the exclusive agent for procuring sponsars for the City and Medina Schools at
Medina Recreation Center (REC). This includes field house, natatoriums, fitness rooms, irack,
comununity rooms, and locker rooms/restrooms. The City and Medina Schools are prohibited from
engaging any other person or entity which is in anyway related fo procuring sponsors or in any way
related to nature and purpose of the rights or responsibilities of this Agreement within the Medina
Recreation Center. This excludes any pre-existing agreements such as the “Community Matters™

agreement.

2. Any sponsorship leads that come to or are received by the City or Medina Schools in
regards to REC sponsorships must be immediately directed to PM to complete sales procurement.

3. The City provides its consent and approval of PM to coniract with designers, marketing
entities and partners in order fo accomplish the goal of selling donations and sponsorships

consistent with this Agreement.

4. The City will permit PM to have reasonable access fo the REC during operating hours to
accomplish the terms of this agreement and to place sponsorships. Upon the advance agreement
of the parties, PM may obtain access to the REC outside normal hours of operation.

Payment.

1. Payment Schedule and shared nef revenue is for each payment for extent of the contracted
term. This is defined as the gross contfracted amount per month, year or any other time period sold
to any sponsor minus all cost of goods associated with fulfilling the agreement which includes the
design, fabrication, installation and/or the like. The cost of goods will also include the initial cost
of the signage and if in the event signage needs repaired/replaced or maintenance for quality for
any reason the repair, replace, and maintenance cost. In the event a sponsor ceases payment for
whatever reason both parties would incur the liability of any costs.

PM Share City Share
o 1-12 month agreement 50% 50%
° 13-24 month agreement 40% 60%
° 25-36 month agreement 30% 70%
o 37+ month agreement 20% 80%




IV.

VL

VIL

VIL

Term

1. The term of this agreement shall be three (3) years beginning on /4 £ jig; , 2017
with a three (3) year mutual agrecment extension. Fither party can opt out at any time, for
any cause or no cause, after a minimum of 180 days of the execution of this initial
Agreement and with a 60 day written notice. Any completed sales up to 60™ day will be
shared per the payment schedule. This includes any sales made that include monthly/yeatTy

payments beyond the 60% day. :

Sponsor Content

1. The Recreation Advisory Committee (RAC), Medina City Schools, and the City of
Medina shall reserve the right to accept or reject any sponsor, sponsorship, including any
signage which, by its conient, language, or graphics, violates any law, guideline or policy.
Moreover, the content of any sponsorship advertising, promotional material, signage, or
donor messages shall be subject fo approval of the RAC, Medina City Schools, and the

City of Medina. The RAC, Medina City Schools, and the City of Medina reserve the right
to remove any objectionable advertising, signage, or promotional material.

Partner Marketing, LLC Ownership

1. Al sponsorship items, customer lists, signage, websites, domains, phone numbers,
collateral, search engines listings, social media sites, process, procedures and related
materials generated by PM and its subcontractors for the effort of selling sponsorship on
behalf of either the City or Medina Schools is and shall remain the property of PM.

Pricing

1. PM, with the approval of the City, has the ability to determine pricing per any
donation level and term. PM has the ability to negotiate pricing and terms per any potential
sponsor. This may include bartering with sponsors in the event this will benefit the City in
not paying for any given service/product that is deemed of value by the City. The City
would be involved with the bartering negotiation. In the event this occurs, the total bartered
amount/value will be agreed upon by PM. The cash value and percentage, per the above

schedule, will be credited and paid to PM.

The Parties Further Agree as Follows:

1. In the event of vandalism or destruction of any signage or other items that are
included in the sponsor “package” the cost to repair/replace the signage would be shared

equally by PM and the City.

2. City, Medina Schools and PM will agree on the space that signage and/or other
marketing materials can be placed within the REC.

Miscellaneous




1. The parties agree that the laws of the State of Ohio shall control with regard to any
and all contractual disputes that may arise and that any and all ltigation undertaken or
arising under this contract shall be presented in a court of competent jurisdiction within the

State of Ohio.

2. The signatories hereto cerfify that they have full auﬂlorify to execute and deliver
this Agreement and that it is binding and enforceable in its terms upon the signatories
hereto. B

3. The foregoing contains all promises and representations by the parties and their

agents, is the complete agreement between the parties, and neither party is relying on any
other oral or written statement as an inducement to sign this Agreement.

Medina City Schools, Board of Education

By: ] Date:
Title:

City of Medina, MCRC

By: Date:
Title:

Partner Marketing, L1.C

By: Date:

Title:




Sponsor Agreement

This Agreement is entered into between
(hereinafter sometimes referred to as “Sponsor”} and Partner Markeiing, LI.C on this

day of , 20

Recitals

Whereas, Partner Marketing, LLC is obtaining sponsors for placement at the Medina
Recreation Center located at 855 Weymouth Road, Medina, Ohio 44256, as referenced in this

Agreement.

Whereas, Sponsor desires to place itself and sponsor the Medina Recreation Center, as
referenced in this Agreement.

NOW, THEREFORE, for good and valuable consideration, the parties agree as follows:

1. Sponsor Commitment. Sponsor is committing to the following:

2. Sponsor Benefits. In exchange for sponsors commitment as referenced herein,
Sponsor will receive the following benefits:

3. Term. The term of this Agreement shall be for

4. Sponsor acknowledges and agrees as follows:

a. The Sponsor agrees and acknowledges that its benefits are limited to those
outlined herein and that Partner Marketing, [.L.C reserves the right to solicit
sponsors and pledges from any other source in exchange for any other benefifs

or similar benefits.

b. The Sponsor agrees and acknowledges that all signs, printed ifems, and any
other items will permit the Sponsor to include its business name, logo, colors,
domain name, phone number, and/or e-mail, but no Sponsor may promote a
particular item, special, sale, new product, or any similar particular item or
issue.




¢. The Sponsor agreos and acknowledges that the Sponsor is prohibited from offering or

placing any item and may not promote any item in any particular way which could be
interpreted to be offensive to the public, and may not include or promote in any
manner any adult entertainment item or theme, or promote or relate in any way to
alcohol, drugs, tobacco, religion or political themes. Sponsar further agrees that it
must adhere to any and all additional legal guidelines and requirements and any
guidelines, rules, and regulations of the City of Medina and-the Medina Local School
District. Sponsor agrees that it is subject to the approval of the Recreation Advisory
Commitiee (RAC), Medina City Schools, and the City of Medina with respect to
the content of auy advertising, promotional material, signage, or:donor messages as it
concerns anything that Sponsor presents at the Medina Recreation Center, The RAC,
Medina City Schools, and the City of Medina, reserve the right to remove any
advertising, signage, or promotional material.

5. Termination. Partner Marketing, LL.C may terminate the Sponsor benefits during the term of
this Agreement for cause. Tn the event of a termination, Sponsor shall not be entitled to the
return of any commitment. For purposes of this provision cause shall include the following:

a.
b.
c.

d.

Any breach or anticipated breach of the Agreement;

Any act of Sponsor which appears negative or detrimental in any public domain;
A charge or conviction of any crime of Sponsor or any owner, officer, or executive
associated with a Sponsor;

Any failure to comply with the law or government regulatmns by Sponsor or any
owner, officer, or executive associated with a Sponsor.

6. Miscellaneous

Assignment. Sponsor may not assign this Contract or the benefits in any manoer.
Governing Law. Any controversy relating to this Agreement or the transactions
contemplated hereunder shall be governed by the laws of Ohio and any related action
shall be commenced and maintained in a State or Federal Court in the State of Ohio.
All materials developed, produced or used under this Agreement are and will remain
the property of Partner Marketing, TL.C.

SIGNED as of the day and year first writien above.

Partner Marketing, LLC: Sponsor:
Name:
By: By:
Title of Representative Title of Representative
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REQUEST FOR COUNCIL ACTION

FROM: Mike Wright
DATE: April 3, 2017
SUBJECT: MCRC Monthly Payment Plan & Miscellaneous FFees

SUMMARY AND BACKGROUND:

The MCRC is requesting approval to amend Ordinance 4-16 pertaining to miscellaneous processing fees
for the MCRC. Currently the MCRC has a Payment Plan fee of $20.00 for annual memberships to be paid in
four equal installments. We have been approached by many patrons who want a monthly payment option
for their annual memberships but our Class Membership software was not able to accommodate this
payment system. The new Sportsman Membership Software that we are implementing in August 2017 does
allow scheduled monthly payments. This is in no way a shorter membership option, but an attempt to make
the cost of the annual membership more affordable for some of our members. There will be significant
administrative costs involved with monthly payment plans due to declined cards and notifying members.

Monthly Membership Payment Plan Processing Fee $5.00 / month

We would like to implement a $5.00 processing fee to allow for monthly payments for all annual
memberships. The annual membership is broken down into twelve installments plus the $5.00 per month
processing fee to be charged to the patron’s credit or debit card. There will be no cash or check monthly

payment options.

Membership Reinstatement Fee $20.00
In the event of a declined or invalid membership payment, we would like to charge a $20.00 reinstatement

fee. When a card is declined, the membership will be immediately suspended and this additional fee must
be paid along with the amount owed for that month to reinstate a membership within ten days of the

declined payment,

Flexible Program Payment Plan Option $20.00
We would like to charge a $20.00 payment plan fee for the purchase of more expensive programs, like

swim team and summer camp, with a flexible option to have the registration fee broken down into either two
or three payments depending on the length of the program and time of enroliment.

Credit Card Not Present Fee $5.00
We would like to be able to accept payment over the telephone for some specialized transactions, like

rentals and gifts. These types of transactions result in higher payment processing charges and the need for
newer credit card readers. Our previous payment processor did not allow telephone charges and this has

lead 'io customer dissatisfaction.

Estimated Cost:
Suggested Funding:
e sufficient funds in Account No.

o transfer needed from Account No.
to Account No.

e NEW APPROPRIATION d in Account No.
Emergency Clause Requesiet: Yes

Reason:

COUNCIL USE ONLY:
Committee Action/Recommendation:




Council Action Taken: o ' . Ord./Res.
Te o Date:




WHEREAS:

WHEREAS:

SEC. 1:

SEC. 3:

SEC. 4:

PASSED:

ATTEST:

RCA 15-1%6-12/14

ORDINANCE NO. 4-16

AN ORDINANCE AMENDING. ORDINANCE NO. 18-02,
PASSED FEBRUARY 11, 2002, RELATIVE TO
MISCELLANEOUS PROCESSING FEES FOR THE MEDINA
COMMUNITY RECREATION CENTER.

Ordinance No. 18-02, passed February 11, 2002 established Miscellaneous
Processing Fees for the Medina Community Recreation Center; and

Ordinance No. 55-05, passed February 28, 2005, amended the Returned Check Fees
for Insufficient Funds to Dishonored Payment Fee -~ refer to Sec. 125.05 of

Medina City Code.

NOW, THEREXORE, BE IT ORDAINED BY THE COUNCIL OF THE CITY
OF MEDINA, OH1O:

That the Miscellaneous Processing Fees for the Medina Community Recreation
Center shail be amended to read as follows: -

Sanctioned Employee Permit Fee ~$25.00

Dishonored Payment Fee Refer to Sec. 125.05 of City Code.
Administrative Fee for Refund Requests  $ 5.00

Rascal Room Late Fee (assessed for every $ 5.00

1-15 minute period over scheduled pick-up

time)
ID Card Replacement Fee $ 5.00
Membership Withdrawal Fee $ 20.60

That it is found and determined that all formal actions of this Council concerning and
relating to the passage of this Ordinance were adopted in an open meeting of this
Council, and that all deliberations of this Council and any of its committees that
resulted in such formal action, were in meetings open to the public, in compliance

with the law.

That this Ordinance shall be in full force and effect at the earliest period allowed by
law,

Januwary 11, 2016 SIGNED: John M. Coyne, I
President of Council
Kathy Patton APPROVED: Januarv 12,2016
Clerk of Council
SIGNED: Dennis Hanwell
Mayor
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REQUEST FOR COUNCIL ACTION No. fQ/’A (- 0b "’;r""‘f//o
FROM: Mike Wright Committee: _ ¢/ \GALL
DATE: April 3, 2017

SUBJECT: MCRC Aquatics Area Only Day Pass fee

SUMMARY AND BACKGROUND:

The MCRC is requesting approval to amend Ordinance 127-15 pertaining to daily pass fees for the
MCRC. The current MCRC Aquatics Area Only day pass rate is $3.00. We would like to increase
this to $4.00 to be comparable to the Outdoor Municipal Pool Camp /Group Rate for day cares and

scout groups.

Estimated Cost:
Suggested Funding:
¢ sufficient funds in Account No.

¢ transfer needed from Account No.
to Account No.

' ¢« NEW APPROPRIATION.nee in Account No.
Emergency Clause Requested:/Yes

Reason:

COUNCIL USE ONLY:
Committee Action/Recommendation:

Ord./Res.

Council Action Taken:
Date:




RCA 15-156-10/13

ORDINANCE NO. 127-15

AN ORDINANCE AMENDING ORD. 146-11, PASSED
OCTOBER 11, 2011, RELATIVE TO 2016 MEMBERSHIP
RATES FOR THE MEDINA COMMUNITY RECREATION

CENTER.

WHEREAS: That the Membership Rates for the Medina Community Recreation Center
currently read as follows:

ANNUAL MEMBERSHIP RATES
Effective January 1, 2012 Resident/School District Universal Member
New Renewal New Renewal
Youth/College $165.00 $153.00 $229.00 $214.00
Adult $238.00 $218.00 $330.00 $305.00
Senior $124.00 $114.00 $145.00 $131.00
2-Person $406.00 $376.00 $566.00 $526.00
Family $537.00 $502.00 $748.00 $703.00

MEMBERSHIP CATEGORIES AND DEFINFTTONS
“City/School District Residents are defined as people who live within the Medina City
limits OR within the Medina City School District OR who pay city property tax AND pay city

income tax.
“Universal Member” is defined as people who live outside the Medina City limits AND

outside the Medina City School District.
“Non-Members” are defined as people who do not purchase annual memberships.
“Adult” is defined as any person 18 years of age or older.

“Youth/Student” is defined as any person age 3-17 or any college student age 18-25 with a
current college 1D card. A discounted low income membership is available to youth who
qualify (see Low Income Memberships)

“Senior” is defined as any person 60 years of age and older.

“2-Person” is defined as two adults (ages 18-59) who reside in the same household.
“Family” is defined as a parent, legally married parents, or guardian and all children (17 &
under) and/or current college student(s) age 18-25 residing in the same household. This fee is
established for up to five family members, with each added member costing an additionat $35.
“Corporate Member” — see Corporate/Business Membership Policy
CORPORATE MEMBERSHIP RATES*

Discount Res.Rate | 10% off | 15%off | 20% off 30% off
No. of Employees 5-24 25-49 50-99 | 100-174 175+
*Corporate rates are a percentage deducted off of the City/SD rate based on the number of
applications submitted vpon start or renewal. New corporate memberships start at a 20%
discount for the first year then are based on the number of memberships purchased at the time

of renewal.

Daily Pass Rate: $7.00 per person
Group Discount Rate:
Group of 10 to 25 $5.00 per person
Group of more than 25 $4.00 per person
Aquatics Area Only Day Pass $3.00 per person
Daily Pass Punch Cards:
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5 Visit Daily Pass Punch Card $25.00
10 Visit Daily Pass Punch Card $50.00
5 Visit Daily Pass Punch Card for individuals or organizations that serve special needs

populations $15.00

Military Day Pass $3.00 per person

Qualified Veteran Day Pass $3.00 per person

Special Event Day Pass $1.00-33.00 per person (depending on event)

SUMMER SPECIAL MEMBERSHIP
Summer Special Membership is a three month membership that starts between May 1% and
July 1% and ends exactly three months from the start date. (Does not include access to outdoor

Municipal Pool.)
Effective January 1, 2012 Resident/School District Universal Member
Youth/College $88 $130
Adult $88 $130
Senior $88 $130
Family $234 $338

A. Current members registered under the Facility Membership plan are eligible for the renewal
rates if they renew before their expiration date.

B. Members of any Medina City Board or Commission, as established in Part One, Title Seven
of the Administrative Code of the City of Medina or created by ordinance of Council, may be
permitted to purchase or renew their Medina Community Recreation Center membership at the
City’s corporate membership rate.

C. Low Income Memberships are available to youth who qualify for the National School
Lunch Program, and apply a 50% discount to a youth, youth plus one adult, or a full family
membership that includes the qualifying youth. The aduit must be a parent or guardian of the
qualifying youth.

D, Active Military qualifies for an annual membership discount of 15% off resident rates upon
submission of verification paperwork. Active Military personnel on leave are eligible for two
weeks free admission to the Recreation Center with dated verification of leave paperwork.

Challenged Individual Reduced Rate
Verified mentally or physically challenged individuals shall be reviewed on a case by case basis

and will be charged the Senior Rate.

NOW, THEREFORE, BE IT ORDAINED BY THE COUNCIL OF THE
CITY OF MEDINA, OHIO:

SEC. 1: That the Membership Rates for the Medina Community Recreation Center are
hereby amended as follows:

ANNUAL MEMBERSHIP RATES
Effective January 1, 2016 Resident/School District Universal Member
New Renewal New Renewal
Youth/College $173.00 $161.00 $240.00 $225.00
Adult $250.00 $229.00 $347.00 $320.00
Senior $130.00 $120.00 $152.00 $138.00
2-Person $426.00 $395.00 $594.00 $552.00
Family $564.00 $527.00 $785.00 $738.00
MEMBERSHIP CATEGORIES AND DEFINITIONS
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“City/School District Residents” are defined as people who live within the Medina City
limits OR within the Medina City School District OR who pay city property tax AND pay city

income tax.
“Universal Member” is defined as people who live outside the Medina City limits AND

outside the Medina City School District.

“Non-Members” are defined as people who do not purchase annual memberships.

“Adult” is defined as any person 18 years of age or older.

“Youth/Student” is defined as any person age 3-17 or any college student age 18-25 with a
current college ID card. A discounted low income membership is available to youth who
qualify (see Low Income Memberships)

“Senior” is defined as any person 60 years of age and older.
“2-Person” is defined as two adulis (ages 18-59) who reside in the same household.

“Family” is defined as a parent, legally married parents, or guardian and all children (17 &
under) and/or current college student(s) age 18-25 residing in the same household. This fee is
established for up to five family members, with each added member costing an add1t1ona1 $35.
“Corporate Member” — see Corporate/Business Membership Policy
CORPORATE MEMBERSHIP RATES*

Discount Res. Rate | 10% off | 15% off | 20% off 30% off
No. of Employees 5-24 25— 49 50-99 100174 175+
*Corporate rates are a percentage deducted off of the City/SD rate based on the number of
applications submitted upon start or renewal. New corporate memberships start at a 20%
discount for the first year then are based on the number of memberships purchased at the time

of renewal.

Daily Pass Rate: $7.00 per person
Group Piscount Rate:
Group of 10 to 25 $5.00 per person
Group of more than 25 $4.00 per person
Aquatics Area Only Day Pass $3.00 per person
Daily Pass Punch Cards:
5 Visit Daily Pass Punch Card $25.00

10 Visit Daily Pass Punch Card $50.00
5 Visit Daily Pass Punch Card for individuals or organizations that serve special needs

populations $15.00

Military Day Pass $3.00 per person

Qualified Veteran Day Pass $3.00 per person

Special Event Day Pass $1.00-$3.00 per person (depending on event)

SUMMER SPECIAL MEMBERSHIP
Summer Special Membership is a three month membership that starts between May 15t
and July 1% and ends exactly three months from the start date. (Does not include access

to outdoor Municipal Pool.)

Effective January 1, 2016 Resident/School District Universal Member
Youth/College $92 $137
Adult $92 $137
Senior $92 $137
Family $246 $355

A. Cumrrent members registered under the Facility Membership plan are eligible for the

renewal rates if they renew before their expiration date.

B. Members of any Medina City Board or Commission, as established in Part One, Title Seven
of the Administrative Code of the City of Medina or created by ordinance of Council, may be
permitted to purchase or renew their Medina Community Recreation Center membership at the
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City’s corporate membership rate.
C. Low Income Memberships are available to youth who qualify for the National School

Lunch Program, and apply a 50% discount to a youth, youth plus one adult, or a full family
membership that includes the qualifying youth. The adult must be a parent or guardian of the
qualifying youth.

D. Active Military qualifies for an annual membership discount of 15% off resident rates upon
submission of verification paperwork. Active Military personnel on leave are eligible for two
weeks free admission to the Recreation Center with dated verification of leave paperwork.

Challenged Individual Reduced Rate
Verified mentally or physically challenged individuals shall be reviewed on a case by case basis

and will be charged the Senior Rate.

SEC. 2: That it is found and determined that all formal actions of this Council concerning
and relating to the passage of this Ordinance were adopted in an open meeting of
this Council, and that all deliberations of this Council and any of its committees
that resulted in such formal action, were in meetings open to the public, in
compliance with the law.

SEC. 3: That this Ordinance shall be in full force and effect at the earliest period allowed
by law.
PASSED: QOctober 26, 2015 SIGNED: John M. Coyne, II1L
President of Council
ATTEST: Kathy Patton APPROVED: _October 27, 2015
Clerk of Council
SIGNED: Dennis Hanwell
Mayor
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REQUEST FOR COUNCIL ACTEON No. [\ 17f0(w5;»‘{//o
FROM: Mike Wright & Jansen Wehrley Commitiee; ﬁnﬁ/mﬁu
DATE: April 3, 2017

SUBJECT: Municipal Pool Rental & Program Rates

SUMMARY AND BACKGROUND:

Rentals
The MCRC and Parks are requesting approval to rent out various areas within the fences of the Municipal Pool area.

The proposed areas and rates are below:

Memorial Pool Rental Rates

1. Rental of Cabana during pool hours:
* Rent feniced area including shade structure
* Shared use of the pool with other patrons

* Flat rate for one 3-hour block of time: 11:30a-2:30p
3:30p-6:30p

Fiat rate for 3-hourTCa:'ran':' ,

Weekday S " Weekend

Resmlent o Non-Resident Resident Non-Resident
$25 $35 $35 $45

2. Rental of Pool] before or after regular hours:
* Rent the pool and grounds
* Exclusive use of the pool during the scheduled rental time

* Hourly rate during the following hours: 8:30am-10:30am
7:30pm-9:30pm

* Maximum 2-hour rental

* pool Rental Fee: is for the use of the pool
* Lifegu"a'rd Fee: will vary depending on a variety of factors
| including number of people, ages, length of rental,
number of lifeguards required by the state, etc.

"~ "Pool Rental Fec Lifeguard Fee
Resident . Non-Resident Hourly Rate Based on # People
575 : $75 40 People 4 Lifeguards
50 People 5 Lifeguards
60 People 6 Lifeguards
Maximum of 200 7 Lifeguards

Programs

We are requasting that all Programming held at the Outdoor Municipal Pool falls under the same programs pricing
policy as the rest of the MCRC’s existing Program and Activity Fee Structure Proposal and be included with that

ordinance, ORD. 218-08




Estirhated Cost:
Suggested Funding:
o sufficient funds in Account No.

e ftransfer needed from Account No.
to Account No.

s NEW APPROPRIATION needed in Account No.

Emergency Clause Requested:
Reason:

COUNCIL USE ONLY:
Committee Action/Recommendation:

Council Action Taken:

Ord./Res.
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REQUEST FOR COUNCIL ACTION No._LLon 1-pb].- 10
FROM: Jansen Webhrley A Committee: P(/Lb&{; /

DATE: April 3, 2017
SUBJECT: Kiwanis Concession Stand Sponsorship (Discussion)

SUMMARY AND BACKGROUND:

The City of Medina Parks and Recreation Department has been in discussion with Medina
Kiwanis, Medina Breakfast Kiwanis, Medina Evening Kiwanis, and All Ohio-eMedina in regards to
a potential sponsorship for our concession stand at Memorial Park Pool.

The Medina Kiwanis groups have an interest in partnering with the city in order to utilize a
grant opportunity through the Ohio District Kiwanis Foundation, Inc. They have applied for a
$5,000.00 sponsorship through the foundation and have tentatively committed to raising the
remaining balance of $5,200.00. Once the funds are raised, the Kiwanis would [ike to make a
donation to the city of $10,200.00 in exchange for a sign that recognizes Kiwanis monetary support

and displays their mission statement.

See attached documents.

Estimated Cost: 0
Suggested Funding:
e sufficient funds in Account No.

¢ transfer needed from Account No.
to Account No.

e NEW APPROPRIATION needed in Account No.
Emergency Clause Requested: No
Reason:

COUNCIL USE ONLY:
Committee Action/Recommendation:

~Ord./Res.

Council Action Taken:
Date:




OHIO DISTRICT KIWANIS FOUNDATION, INC.

GRANT INFORMATION
History/Purpose
The Ohio District Kiwanis Foundation was established in 1982 as a charitable, not-for-profit corporation which accepts gifts
from various sources to support the projects of the Ohio Kiwanis community.

The Foundation’s mission is to raise, manage, and distribute funds to support programs of Ohio District Kiwanis family
organizations for the improvement of the lives of individuals. Projects benefiting children will be given priorify. A major
focus is the prevention and treatment of pediatric travma. The Foundation expends funds directly for such purposes or
furnishes funds {o other organizations organized for charitable, scientific research or educational purposes.

Grant Process
The Foundation looks for proposals that reflect careful planning and demonstrate a strong base of suppoit. Service projects

must support the ideals and objectives of Kiwanis International as well as the Ohio District Kiwanis Foundation mission.
Cirant applications are reviewed by the Grants Committee of the Board of the Chio District Kiwanis Foundation. Approval
for awards is made by the Board. Applicants will be notified of the decisions at the end of 60 days from the grant cycle

deadline

Requirements
In preparing the proposal, grant applicants must include the following information:

»  The completed application form and project description with one original and six copies.

s The project description on attached sheets must stale what the project will achieve, how you will accomplish the
goals of the project, who and how many will benefit from the project, how long the project will last, what are the
plans io continue the project after the grant period, and how you will provide feedback to us on the success of the

project.
Explain in detail how the sponsoring Kiwanis Club is involved with volunteer service and financial support for this

project.
¢ Submit a letter from the President of the sponsoring Kiwanis Club confirming club involvement with volunteer

service and/or financial support.
+  Provide a budget for the overall project income and expenses showing how grant funds will be used for the project.
s Submit a copy of the Kiwanis Club’s financial statement showing their commitment and ability or lack of ability to

support the project.
s Agree to provide electronic color photographs of your project to allow the Foundation to publicize yourproject.

Eligibility
Grant applications must support the purpose and goals of the Ohio District Kiwanis Foundation. Grant requests for projects
sponsored by and showing involvement of qualifying Kiwanis organizations located in Chio will be preferred.

The Ohio District Kiwanis Foundation welcomes grant requests from Kiwanis Family Clubs and agencies or organizations
supported by Kiwanis Clubs..

The Foundation does not give grants to individuais and will not provide funding for salaries. The Foundation operates
without discrimination as to age, race, religion, sex or national origin in considering grant requests.

The Ohio District Kiwanis Foundation’s primary goal is to provide-funding for projects that can demonstrate an impact on the
needs of children and others in the community. Grant applicants must keep in mind that priority is given to projecis that:
s Reach those persons who are not met by existing services.
s Request seed money for innovative programs in the Foundation’s field ofinterest.
s Encourage maiching gifis or additional funding fromother donors, such as the general public or government.
Yield substantial benefits for the resources invested.
Support the Foundation’s emphasis on Kiwanis Safe and Healthy Kids
Show involvement of Kiwanis family clubs through volunteer service and financial commitment.

Request funds under $5,000.
Request funds for projects to be implemented after the award of grant funding,

ODKF REVISED 2-16




OHIO DISTRICT KIWANIS FOUNDATION, INC.

REQUIREMENTS FOR GRANT APPLICATION PROCESS
(Please type or print in black ink)

ALL INFORMATION REQUESTED MUST BE INCLUDED

Applications must be postmarked no later than...
*Qctober 31% for December Funding
* March 31°! for May Funding
* June 30" for August Funding

To be considered for grant fumding, the application MUST INCLUDE the Grant Application Form and ALL of the
following information:

o LETTER FROM THE PRESIDENT OF THE SPONSORING KIWANIS ORGANIZATION CONFIRMING THE
CLUB’S SUPPORT AND INVOLVEMENT WITH VOLUNTEER SERVICE AND/OR FINANCIAL SUPPORT.

a  PROJECT DESCRIPTION MUST EXPLAIN PROJECT CLEARLY ON ATTACHED SHEET(S)
o WHAT WILL PROJECT ACHIEVE?
o  HOW WILL YOU ACCOMPLISH TI-ﬁS?
o WHO AND HOW MANY WILL BENEFILT?
o HOW LONG WILL THE PROJECT LAST?
o  WHAT ARE THE PLANS TO CONTINUE AFTER THE GRANT PERIOD?
c  HOW WILL YOU PROVIDE FEEDBACK ON THE SUCCESS OF THE PROJECT?

n  IMPACT ON THE PROJECT IF THE FUNDS GRANTED ARE LESS THAN THE REQUESTED
AMOUNT.

PROVIDE STATEMENT OF OVERALL PROJECT BUDGET INCLUDING INCOME ANDEXPENSES
INDICATING HOW GRANT FUNDS WILL BE USED ON THE PROJECT,

1 SUBMIT COPY OF MOST RECENT FINANCIAL STATEMENT OF THE KIWANIS CLUB SHOWING THEIR
COMMITMENT AND ABILITY OR LACK OF ABILITY TO SUPPORT THE PROJECT.

o PROVIDE ORIGINAL APPLICATION AND SIX COPIES OF ALLMATERIALS

|

1 SUBMIT BY DEADLINE TO:
Ohio District Kiwanis Foundation

PO Box 668
Circleville, OH 33113

ODKF REVISED 2-16




March 29, 2017

Dear fellow Kiwanians,

In true Kiwanis’ community engagement, we have partnered together with the City of Medina to
provide this exciting project. The Kids of Medina City need Kiwanians to support the Medina City Pool
Project. The Kiwanis Club of Medina wants to provide a long lasting impact for as well as an
association with the families attending the Medina City Pool.

We support the full renovation project and want to have the naming rights of the concession stand at -
the start of the season. Our clubs do not have the funds to meet the approaching deadline of the
grand opening for the season. This grant will secure the legacy of the Kiwanis name on the concession
stand. The four Medina Kiwanis clubs will be committed to fund the remaining balance of this

project.

Thank you for your consideration.

#Kidsneedkiwanis

Respectfully Submitted by:

Medina Kiwanis, Medina Breakfast Kiwanis, Medina Evening Kiwanis and All Ohio-eMedina




OHIO DISTRICT KIWANIS FOUNDATION, INC.

GRANT APPLICATION FORM

29
DATE 312917

SPONSORING OHIO DISTRICT KTWANIS ORGANIZATION Al four Medina Clubs{Breakfast, Evening, Nooh and all Ohio e club)

" SIGNATURE OF KIWANIS ORGANIZATION PRESIDENT,_Pauta Majoros, Comell Carter, Stow Roat,
DESCRIBE ANTICIPATED INVOLVEMENT OF KIWANIS FAMILY CLUB (Volunteers and Funding for this project)

ThIS will prowde the Kiwanis name on a site that the chlldren and families of Medina City will see
Ing ihe remaining amotint need to
Spansar the building of the concession stand. This grant will secures the naming rlghts when the on the

Eiret dav of onorations
SCOaY-o1-CpERHohRE

NAME OF ORGANIZATION RECEIVING GRANT, Medina City Parks

PURPOSE OF ORGANIZATION___ Parks and recreations

NAME OF CONTACT PERSON: Jansen Wehrley
{Print)
(Signature)
TITLE: Medina City Parks Director

ADDRESS 785 E. Washington Street, Medina, Ohio, 44256

TELEPHONE: (H/W): {330}721-6950 (Cell):

EMATL: Jansen Wehriey <jwehrley@medinach.org> FAYX:

TOTAL AMOUNT REQUESTED: $5,000

WHO SHOULD CHECK BEPAYABLE TO
TOTAL PROJECT COSTS:_ #10.200 :
ANTICIPATED UTILIZATION DATE: _ dune 2017

Have you submitted a request(s) to any other finding sources for this same project? Yes No_v/

If so, when and to whom
PROJECT DESCRIPITON/PURPOSE SUMMARY Attach pages describing the projectincluding:

what is the purpose of the project

how you will accomplish the goals of the project

who and how many will benefit from the project

how long will it fake to complete the project and how long w1lf the benefits last

what are the plans to continue the project after the grant period

how you will provide feedback to us on the success of the project

if your grant request is approved for a lesser amount than requested, how will your project be impacted

* 2 & 2 & 2
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PROJECT DESCRIPTION - MUST EXPLAIN PROJECT CLEARLY ON ATTACHED SHEET(S)

The City of Medina Parks Department is requesting funding for the construction of an entry vestibule and concession
area for their newly renovated public outdoor pool located within a public park.

Memorial Park is located at 421 E. Homestead Street in the City of Medina, Ohio. Memorial Park is approximately 10.75
acres and is located in the heart of Medina. This park boasts numerous amenities including a dog park, swimming poal,
disc golf course, many open grassy areas, a pavilion and a Kiwanis sponsored playground called JUMP playground, which
stands for Jazzing Up Memorial Park. Kiwanis has had an important presence in this particular park for many years and
continues their support by utilizing “K-Kids” to plant flowers and care for the park.

Memorial Park has been home to the Medina Municipal Swimming pool since the late 1950’s. Unfortunately, the pool
was closed after the 2012 season due to aging and deteriorated pool walls and safety concerns. The Medina community
came together in support of renovating the pool, with many residents speaking out at public meetings in favor of this
investment in our community’s children. There are no other public outdoor pools in Medina. In 2016, the City of Medina
decided to renavate the municipal pool. The pool is currently under construction and has a tentative completion date of
Memorial Day 2017. The city has invested approximately $830,000 towards this renovation. In addition, private citizens
have donated funds for sunshades, play features, countertops, etc. The renovation includes a complete rebuild of the
entire pool, adding a zero depth entry bay, new double flume water slide, new mushroom water feature, new piping,
new decking, and renovation of the bathhouse that was originally built in the late 1950’s. During construction, it was
discovered that some of the cinder block walls in the existing concession/ entry area were deteriorated beyond repair.
Those walls had to be demolished, leaving no interior place to serve as an entry point and concession area. We are
seeking a sponsor to cover the unexpected construction of a concession stand that will function as the entry point to the
pool, a first aid station, and a refreshment area. The concession/entry area is 37'x12’. Of that, 12'x18’ will be finished
interior space. The remaining portion will function as an exterior entry vestibule so that park patrons may access the

concession and first aid area without entering the gated pool area.

0 WHAT WILL PROJECT ACHIEVE?

This project is the culmination of many residents who lent their voices to rally for a place where our community’s
families can come to engage in a safe, healthy place of play. This smaller concession project will help put the finishing
touches on the larger pool renovation project that has been a focal point in our city for several years and will greatly
benefit the residents in the City of Medina. The residents spoke up and said they wanted to invest in our children. The
community stood behind the work that Kiwanis has previously sponsored in Memorial Park... over 40 years ago, and feels
that this pool continues to be an asset to our community. Many residents that have grown up in Medina have a strong
nostalgia for the swimming pool and JUMP playground and want to ensure that their children have the same
opportunities. Sponsorship and partnership with the City of Medina on this project will enable the Kiwanis groups to be
able to put their name on another amenity that will benefit the youth of our community for years to come,

o HOW WILL YOU ACCOMPLISH THIS?

The City of Medina will hire a contractor to construct the addition and add onto our existing building. The contractor
plans to match the roof pitch, siding, fascia, soffit, and gutter lines. It’s our intent to have the addition appear to be part
of the original building. The addition will feature floor drains, plumbing for a sink, countertops, various necessary
electrical components, concrete flooring, finished drywall, shelving, and storage. We wiil recognize Kiwanis’ monetary
support by furnishing a colorful sign designating their support and displaying their mission statement, “Serving the
Children of the World.” This prominently placed sign will be approved by Kiwanis and mounted so it is the first thing
patrons see when they approach the concession area and pool entry.




0o WHO AND HOW MANY WILL BENEFIT?

The Municipal Pool is a destination spot for many community organizations and businesses as well as individual families
and youth. The pool attracts many day camps, scout groups, church groups, along with school field trips and functions.
Municipal pool is ADA compliant and a hub of activity for area MOM groups. The daily attendance is expected to be over
300 people per day, and approximately 20% of those patrons will come from low to middle income categories. There are
substantial discounts for children who gualify for the National School Lunch Program so children from all socio-economic
backgrounds will be able to enjoy the benefits of fun in the sun, or under one of our shade structures if they choose! The
City of Medina has a population of 26,570 with approximately 7,519 people under the age of eighteen. Demographic
studies of the seasonal pool pass holders in the pool’s last season of 2012 showed that 36% of patrons came from
outside the City of Medina limits, so that brings the population of the pools’ serviceable area up to 61,736 people within
the local school district with approximately 17,080 people under the age of eighteen. Overall, 38% of our households are
families with children who would be able to enjoy the pool. We also offer reduced rates for seniors and it is a regular
occurrence for grandparents to bring their grandchildren to the pool for some quality fun and exercise.

o HOW LONG WILL THE PROJECT LAST?

The pool renovation project is well underway and we have an anticipated opening of May 26, 2017. The concession
stand project is expected to commence April 1, 2017. We anticipate construction and coordination of several contractors
to take approximately 3-4 weeks. Expected completion for the concession stand addition is May 1, 2017.

0 WHAT ARE THE PLANS TO CONTINUE AFTER THE GRANT PERIOD?Y

The concession stand and the pool wiil be maintained by Parks and Recreation Department staff daily during the season,
which is Memorial Day through Labor Day. The concession stand will be winterized after Labor Day every year. Any
maintenance on the building will be performed as needed by Parks Maintenance siaff. The lifespan of the concession
portion of the building is expected to be at least fifty years. It's our hope to continue our community engagement and

partnership with Kiwanians for many years to come.

o HOW WILL YOU PROVIDE FEEDBACK ON THE SUCCESS OF THE PROJECT?

We can provide feedback to Kiwanis by informing them of construction progress, invite local chapters to the grand
reopening, and guarantee their sponsorship sign is placed in a great location that will be seen by every individual that
enters our pool. We will be posting updates throughout the season about pool attendance and events on our city
website as well as our Medina Municipal Pool Facebook page. We will most definitely include Kiwanis's contributions on

those public forums.

& IMPACT ON THE PROJECT IF THE FUNDS GRANTED ARE 1.ESS THAN THE REQUESTED AMOQUNT.

Any funds contributed to the project will be appreciated, as this was an unanticipated expense and outside of the scope
of the previously approved renovation funds. We have a tight deadline to meet for our grand re-opening and will have 1o
proceed with construction as soon as possible. The recognition, placement, and size of the sign might differ but the

project will still move forward,




