SEC. 1:

SEC. 2:

SEC. 3

SELC. 4

SEC. 5:

FASSED:

ATTEST:

RCA 24-234-11028

ORDINANCE NO. 218-24

AN ORDINANCE AUTHORIZING THE MAYOR TO ENTER
INTO AN AGREEMENT WITH § CUBE, INC. FOR THE
RECONFIGURATION OF THE E-FILING PROCESS AT
MEDINA MUNICIPAL COURT, AND DECLARING AN
EMERGENCY.

BEIT ORDAINED BY THE COUNCIL OF THE CITY OF MEIMNA, OHIO:

That the Mayor is hereby authorized and directed to an Agreement with 8 Cube, Inc.
for the reconfiguration of the eFiling process st Medina Municipal Court.

That the funds to cover the agreement are available in Account No. 167-0705-52215,

That a copy of the Agreement is marked Exhibit A, attached hereto and incorporated
herein.

That it is found and determined that all formal actions of this Council concerning and
relating o the passage of this Ordinance were adopted in an open meeting of this
Council, and that all deliberations of this Council and any of its committees that
resulted in such formal action, were in meetings open to the public, in compliance
with the law.

That this Ordinance shall be considered an emerpency measure necessary for the
immediate preservation of the public peace, health and safety, and for the further
reason to not hold up the process any further; wherefore, this Ordinance shall be in
full force and effect immediately upon its pagsape and signature by the Mayor.

December 9, 2024 SIGNED: John M. Covne, 111
President of Council
Kathy Patton APPROVED: _ December 10,2024
Clerlk of Council

SIGNED: Dennis Hanwell
Mayor

218-24
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[s]Cube Proposal

to provide
eFiling Configuration

for
Medina Municipal, OH Court

Friday November 7™, 2024

Preparad for: Medina Municipal Court

[s] CubeInc.
1462 Erie Blwd.
Schenectady, NY 12305
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OVERVIEW

[51Cube Inc [5]Cube) is pleased to submit this Proposal for the configuration of the eFiling process within
Benchmark for Medinn Municipal Court, Medina Ohio [Clignt}),

[5)Cube will confipure and deliver 8 warking eFiling process and system within the benchmadk applcation
thiat will satisfy the eFiling mandate of tha state of Ohio,

BACKGROUND

The Medina Municipal Court bas jursdiclion over, Brunswick and Medina; the Lowoships of Branswick Hills,
Chatham, Geanger, Hinckley, Lafayeiiz, Litchfield, Liverposd, Medina, Montville, Spencer, and Yock; and the villages
of Chippewa Lake and Spencer, The court has jurisliction ever misdemeanar and tratlic cases, a3 well as preliminary
febony hearings, civil cses wp to 315,000 and small daims cases which do not excesd 36,000.d $6.000,

In recent years, the Court had sought to modernize its service delivery through investment in variows [T reloted
resparces, including o modeen “CMSY (Court Manogsment System) known s “Benchmack,” bul which also
inchedes a variety of other IT infrastructore, including computers, networks and refated network equipment,
seryers, routers, printers, and more,

The Court currently lacks the funcionaliny within the Benchmark spplication to perform state mandated eFiling
SETVICER.

[slCube iz & privately hald IT services company with its corporate office located Inupstate Maw York, Tha
company was founded in 2015, Today, [3]Cube has more then fifty employess and performs its operstions
throughaut the United Statas and Canada.

A core competenay for [5]Cube §s providing software and infrastructure 1T related suppart services to
municipal courts across e United States. [5]Cube hes daveliopad a deep skill set in the day -lo-day
pperatons of modam courts, which are seeking to utilize technology 1o manage the operetionsa of the court
while sarvicing their communites with efficlent, accurate and onling court services that are demandad Dy
today's more technically sawvy public,

[=}Cube has also wiorked axtansively with saveral platform providers including Catalis farmerty known &8
*Pionesr Technologles®, manufacturers of the *Benchmark” Court Management software, which is
eperated by the Court, [5]Cube was engaged by Catalis to assist with supporting the Court with this
implementation and |2 thus well verzad in the Court's IT systems and challengas,
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1. Project Overview:

Thiz. Statement of Waork (“SOW" ) will serve as a contractual agresment betweaen [5]Cube Inc.
(Contractor) and Medina Municipal Court {Custamer] for the project defined in the details below.

The abjective of this project is to configure eFiling within the Benchmark application and ensure it
aperatas to the standards of the court to satisfy the eFiling mandate of the state of Céhio for
municipal courts.

2. Project Scope;

A,

B.

zz

Establish access to the court environment, review the technical architecture and
ensure propear tachmical requiramants are in place to support the eFiling Configuration.
Create and sat up a full wing to wing test environment so that eFiling can be lested
throwgh the full life cycle.

Waorkwith court to get test payment environment set up, and review existing paymant
provider contract [Mate: court may nead to amend contract with Faymant provider Lo
support eFiling)

. Review tha needs of the specific court type, case typas that will require eFiling, and

document tha process from beginning to end on how aFiling Ung should wark for the
court.

Parform Configuration of eFillng in the systems, (Court Type, Casa Types, Docket
Codes, Fees, Unser Permissions and rights.

Configure case lIsts, payment types, and settings to support eFiling.

Wark

. Review and develop spacific eFiling reparta that will ba neaded to support the eFiling

process.

Test eFiling process inclusive of payment and ensure all processes are working in
accordance with the eFiling procéss documentation,

Farform all corrective updates to contiguration

Parform super user tralningon the eFiling process and maks a recorded video. Develop
eFiling training documentation,

Provide 2 (2-hour training session for external end usars, 1 training session forinternal
end users)

. Migrate eFlling configuration from test to Live enviranment.

Provide initial 30 days support.

3. Project Deliverables:

» Appropriately skilled labor as spacified hareln to configure the Benchmark system far aFiling
as generally described sbove, and as directed In detail by Medina Municipal Court resources.
» Adequate documentation of those services to facilitate implementation and future support

efforts.

= Timely meetings and communlcations sbout project status and blockers asnecessary.
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= Technical Support, within the constraints of the dataile provided below.

4. Project Timeline and Terms

s Thezervice delivarables areexpected to be completed within 120 days of execution of this
SOW,

s Technical support and fixes may run bavond this timeframe, Unexpected project delays
based on aystam; clisnt availability may impact thistimeframe as weall,

«  Any and all work beyond that deadling will require tha written approval of bath parties.

5. ProjectTasm:
The [slCube project team will consist of:

s Scolt Mogavero (Project ovarsight / Configuration)
logh Spwards ([Configuration resource)

latfrey Battersby (Configuration Resource)

Zack Sowards (Configuration Besaurces)

Cheng Lin (Reports)

Joshua Stein (Configuration)

- 8 = @&

-

The Medina Municipal Sourt project leadership and team will consist of:

*  Josh Strong
= Mike Kovalk

6. Assumptions and Dependencias:

i [s]Cuba resources will require the following:
o Access o courts servers appropriate servers (typical, SWL, Web, APP).
e Mccess toa testing environment where code can be testad prior to handetf.,
o Appropriate systems accessrequired for the praject.
o Timelyandthorough acceptance testing feadback such that bugs and |ssues can be
addressed efficiently.

7. Labor Estimates:

As detalled above, [3]Cube has estimated the labor required to complete the worl: will not exceed
200 hours. Details of the subtask estimates to support these totals are provided Inthe “Project
Scopa” saction above.
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#. - Cost and Payment Terms:

= [s}Cube agraes to provide the labor for the duration of the fora tima and matarial rata af
$140.00, The client will be billed hourly on a maonthly basis with a not to exceed 300 hours or
$42,000.00. for the completion of the contract.

* Amywork outside the scope of the project that has been defined in this SOW will reguire a
ehange order that would have to be agreed upon and signed by both parties..
® Paymentterms will be net 30 from date of invoice hillad monthly.

9. Additional Expenses:

Any additional expansas incurred beyond the agreed project scope will be communicated and
approved by bath parties prior to moving forward with any such activities.

10. Out of Scope;
The follewing items are explicitly excluded from the scope of this project:

# Customization or development of solutions beyand the requirements detatlad in this
proposal,

* Hours for davelopment or bechnical support of any kind beyond the tarms dafined in the
=Cost and Paymant Terms" sestion.

11. Change Management:

Any proposed changes to the project scope, timeline, or budget must be submitted in writing and
approved by the project sponsor and stakeholders.

12, Governancoe:

Regular project status meatings (at least weekly) will be held to review progress, addrass
issues, and ansure alignment with project objectives,

13, Confidentiality:

All project-related information and materials are considered confidential and shall not be disclosed to
third parties without prior consent. All SOW terms are also subject to the mutual NDA which was
executed between the parties in September of 2024,
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14. ACCERTANCE;
Medina Municipal Court \}_ - \f\ O ,r.,h_.l"'"'u
Name: e Herwell VJB
Title: W _
o, 3 lo 03
[s]Cube
name: Adam Bel .ﬁ‘gﬁm
Titte:  Chief Operating Officer
Date:  12/13/24

TjFeEge



