FINANCE COMMITTEE AGENDA
January 12, 2026

Finance Committee (6:00 p.m.)
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Assignment of Requests for Council Action
26-001-1/12 — GAAP Conversion Contract w/ Rea & Associates for 2025-2027
26-002-1/12 — Purchase Agreement — Sale of 5.4235 Acres to 303 Pop Culture, LLC
26-003-1/12 — Expenditure — Best Equipment Co. — Street Dept.
26-004-1/12 — Expenditure — Signal Service Co. — Street Dept.
26-005-1/12 — Expenditure — Lake County Sewer Co. — Street Dept.
26-006-1/12 — West Liberty Street Zoning Map Amendment
26-007-1/12 — Grant Application & Approval 2024 Patrick Leahy Bulletproof Vest Prog.
26-008-1/12 — Grant Application, 2025 Bureau of Justice Assistance — Ballistic Vests
26-009-1/12 — Budget Amendments

#2026-001 — Misc.
26-010-1/12 — Fund Transfer - MCRC Capital Contribution
26-011-1/12 — Fund Transfer — Railroad Fund
26-012-1/12 — Then & Now — Flock Safety — Police Dept.
26-013-1/12 — Purchase 2026 Ford F-250 — Cemetery
26-014-1/12 — Amend Code 133.01 — Association Memberships — CUE-COG
26-015-1/12 — Medina Municipal Courthouse Change Order #01
26-016-1/12 — Fair Market Value Estimates — S. Huntington Bridge
26-017-1/12 — Railroad Crossing Agreement & Letter Agreement — Prospect St. Bridge
26-018-1/12 — Accept Donation & Purchase Agreement — 38 Foundry St.
26-019-1/12 — Petitions to Join JEDD
26-020-1/12 — Electric Aggregation Pricing

Executive Session: (contract negotiations)



